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f ; Chers participants,
‘Nicolas Fieulaine ! Vous pouvez poser vos
questions aux intervenants via
le tchat, tout au long de la
conférence. Un temps dédié
aux réponses sera prévu a
l'issue des différentes séances.

Dear Participants,

Feel free to ask the trainers
questions via the group chat
throughout the seminar.
Moderators will collect all
questions and time will be
allocated at the end of each
sessions for a Q&A.
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Chers participants,

Vous pouvez poser vos
questions aux intervenants via
le tchat, tout au long de la
conférence. Un temps dédié
aux réponses sera prévu a
I'issue des différentes séances.

Dear Participants,

Feel free to ask the trainers
questions via the group chat
throughout the seminar.
Moderators will collect all
questions and time will be
allocated at the end of each
sessions for a Q&A.
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Chat

Chers participants,

Vous pouvez poser vos

questions aux intervenants via

e tchat, tout au long de la

conférence. Un temps dédié

aux réponses sera prévu a

‘issue des différentes séances.
1 Laolrn) 3 A

LE PUBLIC REGARDE, A HAUTEUR DE BASSIN < _ LV R T Dear Participants,

B B T e R Feel free to ask the trainers
questions via the group chat
throughout the seminar.
Moderators will collect a
questions and time will be
allocated at the end of each
sessions for a Q&A.

v

LA PISTE DE COURSE INVITE A L'USAGE

.
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v Chat

to All panelists and attendees:

Chers participants,

‘Nicolas Fieulaine Vous pouvez poser vos
questions aux intervenants via
le tchat, tout au long de la
conférence. Un temps dédié
aux réponses sera prévu a
l'issue des différentes séances.

Dear Participants,

Feel free to ask the trainers
questions via the group chat
throughout the seminar.
Moderators will collect all
questions and time will be
allocated at the end of each
sessions for a Q&A.
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Suggest options
Facilitate information gathering
Confirm the (right) decision

Authorize changes
Offer interactive supports
Facilitate expression

‘Nicolas Fieulaine

Peaceful atmosphere
Information on the duration
Think on the long time

THE “ONTROL

THE TIME

Give the next steps
Allow to view the continuation
Announce the route times

THE “PACE

Create a simplified plan
Give visibility
Differentiate between spaces

Structure the stages
Promote the right choices
Suggest milestones

Chat

to All panelists and attendees

Chers participants,

Vous pouvez poser vos
questions aux intervenants via
le tchat, tout au long de la
conférence. Un temps dédié
aux réponses sera prévu a
I'issue des différentes séances.

Dear Participants,

Feel free to ask the trainers
questions via the group chat
throughout the seminar.
Moderators will collect all
questions and time will be
allocated at the end of each
sessions for a Q&A.

THE C'THERS THE “ELF

Set up meeting spaces
Suggest interaction situations
Allow experience sharing

Make a point of welcoming and work on the
« last few moments »

Recognize social identities

Personalize interactions

Give a sense of community
Codify good behavior
Congratulate / recognize positive actions

Differentiate between uses
Nominate profiles
Make the services visible e oo S

To:  All panelists v
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v Chat
From Dimitar to All panelists and attendees

Chers participants,

‘Nicolas Fieulaine a4 Vous pouvez poser vos
questions aux intervenants via
le tchat, tout au long de la
conférence. Un temps dédié
aux réponses sera prévu a
I'issue des différentes séances.

Dear Participants,

Feel free to ask the trainers
questions via the group chat
throughout the seminar.
Moderators will collect all
questions and time will be
allocated at the end of each
sessions for a Q&A.

Ce que je cherche & déterminer :

La zone «
DESERTE <= > SURCHARGEE

Trés Plutot Phutot Trés

(} Les espaces facilitent les interactions entre
. Non

Les relations

®

Trds Plutdt

Entre eux
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Beaucoup Pluté

Vis-a-vis des autres, |os
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v Chat

to All panelists and attendees

Chers participants,

‘Nicolas Fieulaine Vous pouvez poser vos
questions aux intervenants via
le tchat, tout au long de la
conférence. Un temps dédié
aux réponses sera prévu a
I'issue des différentes séances.

Behavioural Insights and Public Policy @a” OECD

Institutions applying Bl to public policy around the world

Dear Participants,

Feel free to ask the trainers
questions via the group chat
throughout the seminar.
Moderators will collect all
questions and time will be
allocated at the end of each
sessions for a Q&A.

IN AN ORGANIZATION

s ,ﬁf“f}’*/ 5
x5
- i

Cards for Change

LA BANQUE { , ' gl)- , World 'Hea-lth o \.A\ > .'(‘ "a.‘ . “ et o o can see -
UMONDIALE N\ J ‘\\\ ) Orgar"zatlon e To:  All panelists v
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Audio Settings

-

‘Nicolas Fieulaine

View Options v

Behavioral sciences

b

Raise Hand

Research in psychology. cognitive sciences,
neurosciences, experimental social sciences ...

Contents, mechanisms, causes and consequences
of "behaviors” / "uses” / "habits” / "practices”

Last decade: using this knowledge in an updated,
systematic and systemic way in public

administration ("nudges”; "behavioral insights”)

= better understanding of citizens’ subjective social
and emotional experiences, and adjust services
provision accordingly

— also a way to improve citizen centricity in public
innovation

[ (L )

EDE YOI A

Chat

From Dimitar to All panelists and attendees

Chers participants,

Vous pouvez poser vos
questions aux intervenants via
le tchat, tout au long de la
conférence. Un temps dédié
aux réponses sera prévu a
I'issue des différentes séances.

Dear Participants,

Feel free to ask the trainers
questions via the group chat
throughout the seminar.
Moderators will collect all
questions and time will be
allocated at the end of each
sessions for a Q&A.
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. You are viewing Nicolas Fieulaine's screen

v Chat

1 Dimitar to All panelists and attendees

h.‘ i ’ Chers participants,

Vous pouvez poser vos
questions aux intervenants via
le tchat, tout au long de la
conférence. Un temps dédié
aux réponses sera prévu a
I'issue des différentes séances.

‘Nicolas Fieulaine

Dear Participants,

Feel free to ask the trainers
questions via the group chat
throughout the seminar.
Moderators will collect all
questions and time will be
allocated at the end of each
sessions for a Q&A.
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v Chat

conférence. Un temps dédié
aux réponses sera prévu a

5 I'issue des différentes
‘Nicolas Fieulaine séances.

Dear Participants,

Feel free to ask the trainers
questions via the group chat
throughout the seminar.
Moderators will collect all
questions and time will be
allocated at the end of each
sessions for a Q&A.
Intuition

From Awovian... to All paneli d attendees:
Who decides where benign
behavioral influence stops
and mass people

manipulation begins?

Involuntary control
B From MIINH ... to All panelists and attendees

Thank you very much for your
excellent presentation. |
would like to ask you about
the connection between
ethics and Nudging. Isis a
better public policy to create

a behavioural line that
Effortlessness % guides citizens and balances
the confusion and the
s R !

information gap?
Innate skills

)AIOX ... to All panelists and attend

Thank you for the analytic
presentation. You mentioned
that those who do not want
changes are problematic
personalities. How do we
deal with these cases?

=Y O can see e

Kahneman 2011 To:  All panelists and attendees v
’

10:55
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‘Nicolas Fieulaine

COGNITIVE BIAS CODEX

\Wa store memories differantly based

an how they were expesencad sanory Shrepsd ofen

We events and lists
What Should We key elemonts
Remember?

We discard specifics

to form generalities

We edit and reinforce
some memories after the fact

Wa favor simple.
snd complet

complex, ambaguow

we favor the
iatable thing
n front of us

Need To
Act Fast

Te act, we must ha confident we
can make an impact and feel what
we do is important

We project our current m - & Wethink we know what

assunptions onto the past an othar peoplp are thinking
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as batter
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Meaning
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v Chat
allocated at the end of each
sessions for a Q&A.

panelists and att

Who decides where benign
behavioral influence stops
and mass people
manipulation begins?

Thank you very much for your
excellent presentation. |
would like to ask you about
the connection between
ethics and Nudging. Isis a
better public policy to create
a behavioural line that
guides citizens and balances
the confusion and the
information gap?

s and attendees

Thank you for the analytic
presentation. You mentioned
that those who do not want
changes are problematic
personalities. How do we
deal with these cases?

From Me to All panelists and attend

Merci pour cette présentation
vibrante. Comment un
chercheur
comportementaliste peut-il
surmonter ses propres
préjugés lors de
I'interprétation d'un modéle
comportemental?

=Y O can see e

To:  All panelists and attendees v
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~ Chat
allocated at the end of each
sessions for a Q&A

From Atovian... to All panelists and attendees:

Who decides where benign
behavioral influence stops
and mass people
manipulation begins?

Conitrol Condition

From MIINH ... to All panelists and attendees:

Thank you very much for your
excellent presentation. |

would like to ask you about
the connection between
ethics and Nudging. Isis a
better public policy to create

5l a behavioural line that
Date Plan Condition Gpe Controle guides citizens and balances

=== (pe Intervention the confusion and the
information gap?
Many people find it helpful to

for getting their shot. You can write
yours here

From TOAIOZ ... to All panelists and attendees:

Thank you for the analytic
presentation. You mentioned
that those who do not want
changes are problematic
personalities. How do we
deal with these cases?

From Me to All panelists and attendees:

Merci pour cette présentation
vibrante. Comment un
Many people find it helpful to : . chercheur

for getting their shot. You can write Vaccination o el il
yours here: comportementaliste peut-i
l I l surmonter ses propres

' D atl préjugés lors de
o " l'interprétation d’'un modéle
comportemental?

%

To: Al panelists and attendees »
Control Date+Time

attendees

11:16
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~ Chat
allocated at the end of each
sessions for a Q&A
'Micalas Fieulaine :
m Alowian.. to All panelists and attendees
Who decides where benign
behavioral influence stops
and mass people
manipulation begins?

Percentage of taxpayers that paid tax by letter received

IMINH ... to All panelists and attendees
Thank you very much for your
excellent presentation. |

would like to ask you about
the connection between
ethics and Nudging. Isis a
better public policy to create
a behavioural line that
guides citizens and balances
the confusion and the
information gap?

n TOAIOL ... to All panelists and attendees

Thank you for the analytic
presentation. You mentioned
that those who do not want
changes are problematic
personalities. How do we
deal with these cases?

Je to All panelists and attendees

Merci pour cette présentation
vibrante. Comment un
chercheur
comportementaliste peut-i
surmonter ses propres
préjugés lors de
‘interprétation d'un modéle
comportemental?

Control Original SAT Behavioural Behavioural + Behavioural + Behavioural +
Letter Letter Social Norms Deliberate National Pride

=
To: Al panelists and attendees w

Choice Tax Payment (BIT, 12014)
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Audio Settings ~

‘Nicolas Fieulaine

ATTRACTIVE TIMELY

SOCIAL

™ "

Raise Hand

View Options v

Thank you very much for y
excellent presentation. |

the connection between
ethics and Nudging. Isis a

a behavioural line that
guides citizens and balanc
the confusion and the
information gap?

OAIOX ... to All paneli

Thank you for the analytic
presentation. You mention

changes are problematic
personalities. How do we
deal with these cases?

vibrante. Comment un
chercheur
comportementaliste peut-
surmonter ses propres
préjugés lors de
l'interprétation d'un modé
comportemental?

to All paneli

Questions Gréce.docx
w i
64 KB

@SB E v 0T Y NG

our

would like to ask you about

better public policy to create

es

ed

that those who do not want

vie to All panelists and attendees:

Merci pour cette présentation

il
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v Chat
Who decides where benign
behavioral influence stops
and mass people
manipulation begins?
From MMINH ... to All panelists and attendees:

s and attendees
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v Chat

Who decides where benign
behavioral influence stops
and mass people

Ishan Bhojwani manipulation begins?

From MMINH ... to All panelists and attendees:

Thank you very much for your
excellent presentation. |
would like to ask you about
the connection between
ethics and Nudging. Is is a
better public palicy to create
a behavioural line that
guides citizens and balances
the confusion and the
information gap?

From TOAIOZ ... to All panelists and attendees:

Thank you for the analytic
presentation. You mentioned
that those who do not want
changes are problematic
personalities. How do we
deal with these cases?

Digital innovation at the State level: perspectives from

t he FreHCh I nte r- m i n iste ri al D igita l D i reCtorate ( DI N U M ) From Me to All panelists and attendees:
& Public Innovation Training Session - ENA - April 28th 2021 Verel pour cete présentation

vibrante. Comment un
chercheur
comportementaliste peut-il
surmonter ses propres

Ishan Bhojwani Benjamin Doberset préjugés lors de
beta.gouv.fr / DINUM beta.gouv.fr e e
. . i ) , - comportemental?
@ishanbjw benjamin.doberset@beta.gouv.fr
shan@beta.aouv.fr From Dimitar ... to All panelists and attendees:
O Questions Gréce.doo
w i
12.64 KB
(_. o Can see Yol "i.'-.'-.:;-l.'-.
. To: Al panelists and attendees »
April 2021

Your text can be seen by panelists and other
- attendees

m

Audio Settings ~ W’ - e

Raise Hand \ Greek

11:40
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k) Zoom Webinar You are viewing Ishan Bhojwani's screen View Options ~ —

[ e v Chat
R Who decides where benign

behavioral influence stops
and mass people
manipulation begins?

Ishan Bhojwani

From MMINH ... to All panelists and attendees:

Thank you very much for your
excellent presentation. |
would like to ask you about

L] - - the connection between
2 examples of public innovation programmes etics and Noding s .
_ better public palicy to create
a behavioural line that
‘W beta .gOUV & ElG guides citizens and balances
the confusion and the
information gap?

From TOAIOZ ... to All panelists and attendees:
Thank you for the analytic
E ntrep re n eU rS presentation. You mentioned
[ — —~4 — that those who do not want
d Inte ret General - changes are problematic
beta.gouv.fi

personalities. How do we
deal with these cases?

£ Public interest beta_gouv & From Me to All panelists and attendees:
Entrepreneurs” Programme the “State Startups” approach Merci pour cette présentation
vibrante. Comment un
chercheur
. . Semle ; comportementaliste peut-il
Recruiting digital experts to carry Helping public administrations to B ——
S : i i+ rejuges lors de
Out d|g|ta[ Cha”enges N 10 IaunCh better Services for C]tlzens Ii?in‘gerg:ﬁrétation d'un modéle
monthS comportemental?

From Dimitar ... to All panelists and attendees:
Questions Gréce.doo
w .
12.64 KB

S Who can see your messages?
To: Al panelists and attendees »

Your text can be seen by panelists and other
attendees

Audio Settings ~ - w‘

Raise Hand Q&A Greek
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You are viewing Ishan Bhojwani's screen View Options ~

v Chat

k. | Who decides where benign
' behavioral influence stops

. and mass people

Ishan Bhojwani manipulation begins?

o

S

From MMINH ... to All panelists and attendees:

Thank you very much for your
excellent presentation. |
would like to ask you about
the connection between
ethics and Nudging. Is is a

What we will cover today

haottar nublic nolicrtn craata
) Question and Answer — O
All questions (1) My questions

a Benjamen Doberset 17:32 Al

je vous eentends

The TECH.GOUV FrenCh Stl’ategy fOF dlgltal tranSfOI’matlon (3,) 0 This question has been answered live
The Entrepreneurs for Public Interest programme (7’)

The beta.gouv & State Startups programme (50’)
Q/A (30)

Type your guestion here...

5o Who can see your questions?
Tor Al panelists and attendees w

Your text can be seen by panelists and other
attendees

11:42 |:|
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v Chat

Who decides where benign
behavioral influence stops
and mass people

|shan Bhojwani manipulation begins?

From MMINH ... to All panelists and attendees:

Thank you very much for your
excellent presentation. |
would like to ask you about

the connection between
The TECH .GOUV strategy ethics and Nudging. Is is a

better public policy to create
% The DINUM strategy for digital transformation of public services a behavioural line that

guides citizens and balances
the confusion and the
information gap?

OAIOXL ... to All panelists and attendees

Thank you for the analytic
presentation. You mentioned
that those who do not want
changes are problematic

TECH.GOUYV takes the digital i S
transformation of the French Gston

Merci pour cette présentation

administration to the next level, T e
to improve our public services : :

surmonter ses propres
préjugés lors de
I'interprétation d'un modéle
comportemental?

From Dimitar ... to All panelists and attendees
Questions Gréce.docx
WS
@ 12.64KB
=Y 10 Can see £553ges?

To:  All panelists and attendees v

t can be seen by panelists and other

11:43
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v Chat

Who decides where benign
behavioral influence stops
and mass people

| % [shan Bhojwani manipulation begins?

From MMINH ... to All panelists and attendees:

Thank you very much for your
excellent presentation. |
would like to ask you about
the connection between

2 examples of public innovation programmes S s e

better public policy to create
‘WI a behavioural line that
beta .gOU\f’ & ElG guides citizens and balances
the confusion and the
information gap?

From TOAIOZ ... to All panelists and attendees:

Thank you for the analytic
presentation. You mentioned
that those who do not want
changes are problematic
personalities. How do we
deal with these cases?

'InteretGéneéral

@dEntrepreneurs - -

beta.gouv.fr

£ Public interest beta_gouv & From Me to All panelists and attendees:
Entrepreneurs” Programme the “State Startups” approach Merci pour cette présentation
vibrante. Comment un
chercheur
. . e ; comportementaliste peut-il
Recruiting digital experts to carry Helping public administrations to B ——
N . i i+ préjugés lors de
Out d|g|ta[ Cha”enges N 10 IaunCh better Services for Cltlzens I'interprétation d'un modéle
monthS comportemental?
From Dimitar ... to All panelists and attendees:
O Questions Gréce.doo
W 12.64 KB
c_. o cah see your messages?

To: Al panelists and attendees »

Your text can be seen by panelists and other
attendees

11:51
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¥ Benjamen Clokerset |8

Recruiting tech specialists to meet public challenges in 10mo

B8 Our goal : transforming the public administration from the inside by recruiting the best tech profiles

The challenge

A project backed by an
administration, that requires
digital skills and is sized to be
completed in 10 months by 2
or 3 public interest
entrepreneurs (EIG)

The Mentor

The challenge's backer within
the administration who guides
the EIGs through their sector
expertise and facilitates their
joining the administration

|

The EIG

Or public interest
entrepreneur, is a person with
advanced digital skills (data
science, development or
design) who takes up the
challenge

CE-0 EN-R- g9 ENG

v Chat

Who decides where benign
behavioral influence stops
and mass people
manipulation begins?

From MMINH ... to All panelists and attendees:

Thank you very much for your
excellent presentation. |
would like to ask you about
the connection between
ethics and Nudging. Is is a
better public palicy to create
a behavioural line that
guides citizens and balances
the confusion and the
information gap?

From TOAIOZ ... to All panelists and attendees:

Thank you for the analytic
presentation. You mentioned
that those who do not want
changes are problematic
personalities. How do we
deal with these cases?

From Me to All panelists and attendees:

Merci pour cette présentation
vibrante. Comment un
chercheur
comportementaliste peut-il
surmonter ses propres
préjugés lors de
I'interprétation d'un modéle
comportemental?

From Dimitar ... to All panelists and attendees:
Questions Gréce.doo
w .
12.64 KB

S
To: Al panelists and attendees »

Your text can be seen by panelists and other
attendees

11:52 |:|
28/04/2021



e Zoom Webinar

v Chat

Who decides where benign
behavioral influence stops
and mass people
manipulation begins?

From MMINH ... to All panelists and attendees:

Thank you very much for your
excellent presentation. |
would like to ask you about

- the connection between
The key ] llars of the EIG programme ethics and Nudging. s is a
better public palicy to create
H a behavioural line that
'/ H ow d O€sS lt Work guides citizens and balances
the confusion and the
information gap?

) From TOAIOZ ... to All panelists and attendees:
u Thank you for the analytic

presentation. You mentioned

Promoting open innovation Creating a public interest that those who do not want
. ) L. . . changes are problematic
as a method and ideal in digital community that brings personalities. How do we

deal with these cases?

administrations together administrations and
|nd|V|dua|S From Me to All panelists and attendees:

Merci pour cette présentation
vibrante. Comment un
chercheur
comportementaliste peut-il

surmonter ses propres
préjugés lors de
I'interprétation d'un modéle
comportemental?

Encouraging the development Enhancing public interest From Dimiar. to Al panelists and sttendees
of projects published under data to provide ever more (w)  QusionsGriceoc
open source licenses in efficient services
administrations %

To: Al panelists and attendees »

Your text can be seen by panelists and other
attendees
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v Chat

Who decides where benign
behavioral influence stops
and mass people
manipulation begins?

From MMINH ... to All panelists and attendees:

Thank you very much for your
excellent presentation. |
would like to ask you about
the connection between
ethics and Nudging. Isis a
better public policy to create
a behavioural line that
guides citizens and balances
the confusion and the

A( ‘ A w @O information gap?
From TOAIOXZ ... to All panelists and attendees

—_ =

: 2 . 3 Thank you for the analytic
Promotion #2 Promotion #3 Promotion #4 Promotion #5 presentation. You mentioned

that those who do not want

Some examples of ““made in EIG” products

DIRECCTE Délégation Interministérielle Agence frangaise pour la Cour de cassation changes are problematic

Bourgogne-Franche-Comté « pour I'Accueil et I'Intégration promotion et le développement personalities. How do we

Ministére de I'économie des Réfugiés (DiAir) de I'Agriculture Biologique Label deal with these cases?

et des finances c . From Me to All panelists and attendees:
Refugies.ingo CartoBio Accelerating open data in the 7 : ‘

Signaux Faibles ’ : . . Justice field, with an open xs:;;fefl‘cfﬁ:festreus:”ta“on
Helplng refuglges to find ?f’d ' A cartographic tool to locate source annotation tool to G

A tool to detect fragile companies share information about living in organic parcels and generate anonymise court decisions i

public interest data surmonter ses propres

to help them better.
préjugés lors de

l'interprétation d'un modéle
comportemental?

Since 2016, over 71 challenges were carried out by 133 EIGs From Dimitar ... to All panelists and attendees
: D Questions Gréce.docx
30% of ElGs were recruited in the administration after their 10 mo challenge Yo e

90% of digital products made by EIGs are still running R i

“e 8 % 8 8 8 8 8 8 8 8 8 8 B 8 BB B NS B S S S ® N S NN S SN S E S S 88 NS NS S S NS S e E S E N8 SN S E S e S E NS BN S S NS S S S S8 NS NN E S NS e s s8N S NS S s e e e e AN EENEEeEw To:  All panelists and attendees v
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v Chat

Who decides where benign
behavioral influence stops
L and mass people

¥ [shan Bhojwani manipulation begins?

From MMINH ... to All panelists and attendees:

Thank you very much for your
excellent presentation. |
would like to ask you about

“ ,’ , the.connect'on :J.et\-'.-'ee_n
Why State Startu pPs”: ethics and Nudging. Is is a
better public policy to create
a behavioural line that
guides citizens and balances
the confusion and the
information gap?

A Stal'tu p iS an agile OrgaﬂizaﬂOﬂ From TOAIOZ ... to All panelists and attendees:
which starts small but delivers presenation You mentioned
V8.|Ue QUiCkly changes are problematic

that those who do not want
. . aerson; ities. How do we
V S the State, a huge organization deal wih these cases?

WhiCh Sometimes takes time to Frl:]n I|» to aAll p:elists}ancltait-enclees:
|n novate vibranfcje. CommeEt un

chercheur
comportementaliste peut-il
surmonter ses propres
préjugés lors de
I'interprétation d'un modéle
comportemental?

State Startups show that the State can do as well as private tech companies to

. . P . From Dimitar ... to All panelists and attendees:
deliver useful, state-of-the-art, accessible digital services () s
W 2.64 KB I

To: Al panelists and attendees »

Your text can be seen by panelists and other
attendees

12:00
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v Chat

Who decides where benign
behavioral influence stops
and mass people

¥ [shan Bhojwani \ manipulation begins?

From MMINH ... to All panelists and attendees

Thank you very much for your
excellent presentation. |
would like to ask you about
the connection between
ethics and Nudging. Isis a
better public policy to create

Sometimes, bureaucracy shows its limits...

@ What we learnt from 30 years of IT projects a behavioural line that

guides citizens and balances
the confusion and the
information gap?

e Too many IT projects never delivered
> Example: the “SIRHEN” National education human

resources project, 400M € for nothing (it was never Un scandale & 300 millions € & 1’Education
launched after 12 years of investments). Nationale

TOAIOZ ... to All panelists and attendees
Thank you for the analytic
presentation. You mentioned
that those who do not want
changes are problematic
personalities. How do we
deal with these cases?

M Société

L'idée initiale était en sol absurde: alors que
m Police ot justice  Education Logement Samé  imenigration of diversité  Los donndes du “Monde’

humaines de tous les ministéres, 'Education

Classical IT projects fail to meet users needs . : . )
p J“ ) f, o Informatique des Ressources Humaines de | Paie des mihtaixes . les ratés du . ) o 1
> Examg[e; the “Dossier medical partage of the 60 millions €. logiciel Louvois péseront From Me to All panelists and attendees
ministry of Health didn’t reaIIy meet medical staff and jusqu’en 2021 Merci pour cette présentation
patients needs when it was launched in 2018. ‘ oy _ ‘ MbENE Comucat
Dossier médical personnel : un demi-milliard chercheur
pour rien comportementaliste peut-il
surmonter ses propres
Nobody is really responsible for these failures . i préjugés lors de
5 . §iaa Ho i YO M€ Pour l'interprétation d'un modéle
> There are often multiple stakeholders and decision et o . e

makers, and as projects take a lot of time to deliver,
these people change a lot.

to All panelists and attendees

Questions Gréce.docx
wo e
12.64 KB

=Y O can see e

These issues are well documented in a 2020 Cou

To:  All panelists and attendees v

A aother

panelists and other
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State Startups were created to solve these problems

8 Anew way to solve public-related issues and to deliver fast

Impact as an
obsession

we strive to build useful
products which meets
users needs

Continuous
improvement

we aim to launch in less
than 6 months a v1 and
continuously improve

and build on successes

v Chat

Who decides where benign
behavioral influence stops
and mass people
manipulation begins?

Thank you very much for your
excellent presentation. |
would like to ask you about
the connection between
ethics and Nudging. Isis a
better public policy to create
a behavioural line that
guides citizens and balances
the confusion and the
information gap?

From to All panelists and attendees: 1

Thank you for the analytic
presentation. You mentioned
Autonomous that those who do not Want
changes are problematic
teams personalities. How do we
deal with these cases?

From Me to All panelists and attendees:

who can make ) ) )

. i Merci pour cette présentation
decisions quickly to s Commert an
meet their goals chercheur
comportementaliste peut-il
surmonter ses propres
préjugés lors de
l'interprétation d'un modéle
comportemental?

Questions Gréce.docx

12.64 KB

f' Nho can see your mes

To:  All panelists and attendees v

12:08
28/04/2021
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v Chat
Who decides where benign
behavioral influence stops
i and mass people
¥ Benjamen Doberset manipulation begins?
From MMINH ... to All panelists and attendees:

Thank you very much for your
excellent presentation. |
would like to ask you about

A few examples of what beta.gouv delivered e oo s

better public policy to create
a behavioural line that
guides citizens and balances
the confusion and the
information gap?

From TOAIOXZ ... to All panelists and attendees

- - Lo Pow dAcces Notenat e o e Dématériofiser ot ) . Thank you for the analytic
Cultivez vos i Garvabes de s o i bl = youtort yt
compétences A presentation. You mentioned
teur d'entreprise , ;
numér»ques that those who do not want
o =g changes are problematic
e et personalities. How do we
> > L < ~e -
9 o ) %25, c = AP deal with these cases?
. Fr o All panelists and attendees:
transport.data.gouv.fr Mon-entreprise.fr , , .
demarches-simplifiees.fr Merci pour cette présentation
DGITM P = vibrante. Comment un
A S T A S P SO P DINUM o chercheur
Mesurer, développer et valoriser De I'information voyageur pour L'assistant officiel du créateur comportementaliste peut-il
S O S IR S tous, partout en France, grace a Dématérialiser n'importe quelle denuenise surmonter ses propres

préjugés lors de
l'interprétation d'un modéle
quelques minutes comportemental?

a = 1ol 2 P .
UHICITLRE des SoriEes. démarche administrative en

nd attendees

All paneli
Questions Gréce.docx
w L
64 KB

=Y O can see es

To:  All panelists and attendees v

panelists an

™ "

Raise Hand
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N Who decides where benign
’ behavioral influence stops
N | and mass people
¥ Benjamen Doberset\!‘ ‘ manipulation begins?

From MMINH ... to All panelists and attendees:

Thank you very much for your
excellent presentation. |
would like to ask you about
the connection between
01 ethics and Nudging. Isis a

Our obsession: making an impact on the real world

better public policy to create

o \ 1 1 . - 1 ImpaCt as an a behavioural line that
@ The priority of our teams is always to solve the problems of their users obsespion L
= the confusion and the
. information gap?
The key questions: @ From TOAIOXZ ... to All panelists and attendees
“Is the digital product we are working on improving our users’ life?” ihanicyou for G dnalylic
presentation. You mentioned
“Are we investing public funds on a something that has a positive impact?” tc*:]zfntgh:;:rg’ifodb?eﬁ;t\;-'cam
“What metrics can we measure to be sure about that? personalities. How do we

deal with these cases?
From Me to All panelists and attendees:

Merci pour cette présentation
vibrante. Comment un

What we do:

Ensuring each product has clear objectives based on its impact on the real world e
Implementing business development strategies to maximise usage of our products Sl e i
Defining the key metrics of success of the product and publishing them on a /stats page

I'interprétation d'un modéle
comportemental?

to All panelists and attendees

What We don,t dO: @ '?z'lJeitthEns Gréce.docx
X Assuming that we already know the users needs and that their feedback is unnecessary

= ]
To:  All panelists and attendees v

Your text can be seen by panelists and other

attendees

12:14
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Continuous improvement 02

Continuous
improvement

&) Better done than perfect!

The key questions:

“What is the fastest way to launch a first usable version of our product?”’
“How can we find our first users and work with them?”

“What feedback loop can we implement to prioritise our product evolutions?

What we do:

Finding a reduced perimeter to test our solution with real users in less than 6 months
Delivering, delivering, delivering : our strategy is delivery

Organising retrospective sessions to constantly improve our organisation and our services

What we don’t do:
X Having a 2 year plan with a list of functionalities to develop
X Having a fixed budget for a final product

Chat

excellent presentation. |

the connection between
ethics and Nudging. Isis a

a behavioural line that

the confusion and the
information gap?

Thank you for the analytic

changes are problematic
personalities. How do we
deal with these cases?

vibrante. Comment un
chercheur

surmonter ses propres
préjugeés lors de

I'interprétation d'un modé
comportemental?

Questions Gréce.doox
w 17 FA KR
From Atovuar... to All panelists

such a start-up has? Who

co

To:  All panelists and attendees v

@SB E v 0T Y NG

comportementaliste peut-

Ihank you very much tor your

would like to ask you about

better public policy to create

guides citizens and balances

presentation. You mentioned
that those who do not want

Me to All panelists and attendees

Merci pour cette présentation

le

From TOAIOXZ ... to All panelists and attendees:

From Dimitar ... to All panelists and attendees

and attendees

What is the level of financial
and administrative autonomy

coordinates and audits them?

en by panelists and ott

12:20
28/04/2021
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v Chat

Ihank you very much tor your
) excellent presentation. |

\ ‘ would like to ask you about
¥ [shan Bhojwani 3 the connection between
ethics and Nudging. Isis a
better public policy to create
a behavioural line that
guides citizens and balances
the confusion and the
information gap?

Continuous improvement 02

Continuous Thank you for the analytic
improvement presentation. You mentioned
that those who do not want
changes are problematic
personalities. How do we
deal with these cases?

& The traditional approach VS the lean startup approach

The Waterfall approach The lean startup approach ) _— o
From Me to All panelists and attendees
Merci pour cette présentation
vibrante. Comment un
ANALYSE DES TESY BE chertheu
BESOINS VALIDATION comportementaliste peut-il

surmonter ses propres
préjugeés lors de

p TEST I'interprétation d'un modéle
SPECIFICATION D,INTéGRA-HON comportemental?

FONCTIONNELLE :

From Dimitar ... to All panelists and attendees

| mplement Measure @ t”_)j_uestlons Gréce.docx

64 KB

CONCEPTION

ARCHITECTURALE Tt LINIIRE

om Alovuary... to All panelists and attendees

What is the level of financial
and administrative autonomy
such a start-up has? Who

DEVELOPPEMENT ccordinare: and aunik them?
INFORMATIQUE

=Y O can see essages?

To:  All panelists and attendees v

n by panelists and other

Your t

: 12:27
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v Chat

I hank you very much for your
excellent presentation. |
would like to ask you about
the connection between
ethics and Nudging. Is is a
better public palicy to create
a behavioural line that
guides citizens and balances
the confusion and the
information gap?

From a minimum product to a national service 02
% The 4 phases of the State Startups programme Continuous Thank you for the analytic

improvament presentation. You mentioned
that those who do not want
changes are problematic
personalities. How do we
deal with these cases?

From TOAIOZ ... to All panelists and attendees:

From Me to All panelists and attendees:

Merci pour cette présentation
vibrante. Comment un
chercheur
comportementaliste peut-il

- surmonter ses propres
. préjugés lors de
I'interprétation d'un modéle
comportemental?

Launching comity

End of the prograrmme

\LL FOR

RENEURS From Dimitar ... to All panelists and attendees:
CONSTRUCTION ACCELERATION A 101 @ Questions Gréce.doo
12.64 KB

DIRECT L
SOLICITATION I

From Alovion... to All panelists and attendees:

Transfer What is the level of financial
and administrative autonomy
such a start-up has? Who
coordinates and audits them?

S Who can see your messages?
To: Al panelists and attendees »

Your text can be seen by panelists and other
,m, attendees

taise Hand
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Chat

presentation. You mentioned
that those who do not want
changes are problematic

¥ [shan Bhojwani\ \ personalities. How do we
deal with these cases?

From Me to All panelists and attendees

Merci pour cette présentation
vibrante. Comment un

Autonomous teams, with clear responsibilities 03 S0

[ surmonter ses propres
Autonomous préjugés lors de

teams I'interprétation d'un modéle
comportemental?

& We trust our teams to make the right decisions for their product

to All panelists and attendees

The key questions: 2 s

“Who is in charge of the product?” @

“How can we ensure a high level of transparency in our work to limit reporting tasks?” From Atovian.. to All panelists and attendees
“How can we find ways to limit bureaucratic constraints to be able to innovate?” What is the level of financial

and administrative autonomy
such a start-up has? Who
coordinates and audits them?

What we do: From Me to All panelists and attendees
Creating “incubators” to let our teams work in a flexible environment, with low constraints f:)epcécr);:iir::;Su?ilijiiéleprr:rociile
Encouraging our teams to test, maybe fail, learn, and test again

start-up s'inspire d'une
approche DevOps, c'est-a-
dire que le développement et
les opérations ne sont plus
«cloisonnés» ou “siloed” en
anglais. Est-ce vrai? Quelles
qualités sont nécessaires pour

What we don’t do: fonctionner de maniére aussi
agile?
X Separating ‘thinkers’ and ‘doers’
ce
To:  All panelists and attendees v

Your text can be seen by panelists and other
1 attendees
i@ ¥ @t @

Raise Hand

Audio Settings ~

12:40
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Who works in a State Startup?

Recruiting highly skilled tech experts on our product teams

Coach (ex-entrepreneur)
Helps the public agent and the product
team to meet their goals

Business

Developers Developers

Finds users for the Develop and operate
product and the product
manages growth

i ("% i"

Raise Hand

Audio Settings ~

03

Autonomous
teams

Public Intrapreneur
Public agent trained by beta.gouv
experts, responsible for the product

Designers
Améliorent
Pexpérience des
utilisateurs et
concgoivent
éventuellement les
interfaces

Fr

To:

Chat

presentation. You mentioned
that those who do not want
changes are problematic
personalities. How do we
deal with these cases?

to All panelists and attendees

Merci pour cette présentation
vibrante. Comment un
chercheur
comportementaliste peut-il
surmonter ses propres
préjugés lors de
l'interprétation d'un modéle
comportemental?

to All panelists and attendees

Questions Gréce.docx
W <o
> 2.64 KB

om Atovuan... to All panelists and attendees

What is the level of financial
and administrative autonomy
such a start-up has? Who
coordinates and audits them?

om Me to All panelists and attendees

Je comprends que le modéle
opérationnel utilisé par ces
start-up s'inspire d'une
approche DevOps, c'est-a-
dire que le développement et
les opérations ne sont plus
«cloisonnés» ou “siloed” en
anglais. Est-ce vrai? Quelles
qualités sont nécessaires pour
fonctionner de maniére aussi
agile?

=Y 0 can see essages?

All panelists and attendees v

panelists and other

% 12:46
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You are viewing Ishan Bhojwani's screen
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View Options ~

We’ve created public incubators to scale our approach
# State Startups teams can evolve in those incubators to launch & operate their products

A
a

L'Incubateur des Territoires

Agence nationale de la cohésion des territoires,

) avenue de Ségur, Paris 7e

L'incubateur des API

DINUM, 20 avenue de Ségur, Paris 7e

LR

T

o LiCOROMIE
DES FIMANCLS

U7 GH Lk RELANCE

Incubateur du MEFR (Bercy)

e de |'économie, des finances et de la
, 138 rue de Bercy, Paris 12e

L'Atelier Numérique du Ministére de la Culture

Paris

Ministére de |a Culture, 182 rue S

aint-Honoré,

Lab MI

rére de I'Intérieur, Im

avenue des Terroirs de France

L'Incubateur de Services Numériques

DINUM, 20 avenue de Ségur, Paris 7e

La Fabrique Numérique Défense Connect

Ministére des Armees, 60 Boulev

Martial Valin, 75015 Paris

ard du Général

A

La Mission Apprentissage

Guillaume Houzel

La Fabrique P&le emploi
F loi, 22 Allée Darius Milhaud, Paris 19e

Fabrique numérique des ministéres sociaux

SGMAS, 39 guai andreé Citroén, Paris 15e

La Fabrique Numérique

Ministére de la Transition Ec

de la Cohésion des Territoires, Arche
Puteaux

Deéfense, 1 Parvis de |la Déf

gique - Ministére

2 de la

L'Atelier Numérique du Ministére de I'Evrope et
des Affaires Etrangéres

Mimistére de 'Europe et des Affaires Etrangéres
27, rue de la Convention, 75015 Paris

v Chat

presentation. You mentioned
that those who do not want
changes are problematic
personalities. How do we
deal with these cases?

From Me to all panelists and attendees:

Merci pour cette présentation
vibrante. Comment un
chercheur
comportementaliste peut-il
surmonter ses propres
préjugés lors de
I'interprétation d'un modéle
comportemental?

From Dimitar ... to All panelists and attendees:

Questions Gréce.doo
w i
12.64 KB

From Atovian... to All panelists and attendees:

What is the level of financial
and administrative autonomy
such a start-up has? Who
coordinates and audits them?

From Me to All panelists and attendees:

Je comprends que le modéle
opérationnel utilisé par ces
start-up s'inspire d’'une
approche DevOps, c'est-a-
dire que le développement et
les opérations ne sont plus
«Cloisonnés» ou "siloed” en
anglais. Est-ce vrai? Quelles
gualités sont nécessaires pour
fonctionner de maniére aussi
agile?

S Who can see your m
To: Al panelists and attendees »

Your text can be seen by panelists and other
attendees

12:48
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v Chat

p L s 3 presentation. You mentioned
A that those who do not want
‘ changes are problematic

¥ Benjamen Doberset

personalities. How do we
deal with these cases?

From Me to all panelists and attendees:

Merci pour cette présentation
vibrante. Comment un

so fa r, beta.gouv has great reSUIts Egir:;r:rl:;mentaliste peut-il

1 . surmonter ses propres
~ The State Startup approach has proven its impact préjugés lors de
I'interprétation d'un modéle
comportemental?

Slnce 201 5, over 1 00 pr‘OdUCtS were From Dimitar ... to All panelists and attendees:
built with beta.gouv, using the State . Questions Gréce.dock
g E The beta.gouv community (wg, o
Startups approach
From Atovian... to All panelists and attendees:
. Evolution des effectifs ) ) )
In 2021, over 500 people work in a . Wnat s the level of financial
. and administrative autonomy
State Startup, among which over 200 _ such a start-up has? Who

coordinates and audits them?

public agents were trained to digital
product management.

From Me to All panelists and attendees:

Je comprends que le modéle
opérationnel utilisé par ces

16 digital products were classified as ?S;ji :'-BZ%Z dune
“national impact products”, having a dire que le développement et
significant positive impact on public e operations ne sent i
policies or on the experience of French anglais. Est-ce vrai? Quelles

ven gualités sont nécessaires pour
citizens. fonctionner de maniére aussi

agile?
2

To: Al panelists and attendees »

|-.'c-urte"t can be seen by panelists and other
attendees

Audio Settings ~

Raise Hand

12:48
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- You are viewing Ishan Bhojwani's screen

=

¥ Eenjamen Dobers et

We hope that we can inspire others!

2 What can the Greek administration learn from French initiatives

il

We found ways to attract
the best tech specialists for
the public good

beta.gouv and EIG developed
a culture giving meaning,
impact, and personal growth
to its member, therefore
attracting new talents

Audio Settings ~

Y

We found an efficient way to
transform public
administrations while
delivering better services

State Startups are like Trojan
horses when you transfer them
back from incubators into their
administrations ; EIG is an
efficient HR strategy to recruit
tech experts

Raise Hand

We have built rather frugal,
cost-effective ways, to solve
public challenges

The average annual cost of a
State Startup in 2020 was
450k €, and you can easily
start by trying the approach
on 1 or 2 cases (Morocco
launched its State Startup

programme in 2020!)

® 2 E v 0 % 7)) ENG

v Chat

presentation. You mentioned
that those who do not want
changes are problematic
personalities. How do we
deal with these cases?

From Me to all panelists and attendees: 11:1

Merci pour cette présentation
vibrante. Comment un
chercheur
comportementaliste peut-il
surmonter ses propres
préjugés lors de
I'interprétation d'un modéle
comportemental?

From to All panelists and attendees: 11:19

Questions Gréce.doo
w i
12.64 KB

From to All panelists and attendees: 12:16 PM

What is the level of financial
and administrative autonomy
such a start-up has? Who
coordinates and audits them?

From Me to All panelists and attendees: 12!

133

Je comprends que le modéle
opérationnel utilisé par ces
start-up s'inspire d’'une
approche DevOps, c'est-a-
dire que le développement et
les opérations ne sont plus
«Cloisonnés» ou "siloed” en
anglais. Est-ce vrai? Quelles
gualités sont nécessaires pour
fonctionner de maniére aussi
agile?

%

To: Al panelists and attendees »

Your text can be seen by panelists and other

attendees

12:49
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