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ITPXTNYLKEG TTxpaxywyng kott Alxvoung AyaBwyv kot YTTnpeotlwyv oTo TTOALTLOTLKO,
ABANTLKO koL ToupLoTikO TTedio

A. BOlOLKEC OXPXEC TWV OTPATNYLKWY TTHPXYWYNG KOL dLXVOUNG xyxOwvV - KxlvoTOuEC
TIPOCEYYLOELG

B. O TTOALTLOTLKOG KXl AnuLovpytlkog Topexg— Mépog A
. O TTOALTLOTIKOG KXL AnuovpyLlkog Topexg— Mépocg B
A. O ABANTIKOG TOUENC,

E. O ToupLoTikOog TOMENC

3T. MMXpXOELYUXTX OTPATNYLKAG DLXXELPLONG KXL DLXVOMNG XTTO TOV TTOALTLOTLKO,
XOANTLKO KXL TOLUPLOTLKO TOMEN




TTOALTLOUOG, AOANTLOMOC, TOUPLOMOG: TpeLg dLXPOPETLKEC
OEOMEC dPXOTNPLOTNTWY, KUPLXPXEC OTNV KOLWVWVLKN Twn
TOL XVOPWTTOU, ELOLKX METX TX MEOX TOL 200V XLWVX.
SUVOEOVTHL KXTX KXVOVX ME dPXOTNPLOTNTEC TTOU
XVXTITUOOEL 0 XVBpwTTOC 0TOV EAELOBEPO XPOVO TOUL, TO
XPOVO dNAXON TTOL d€EV EPYXTETHL KXL MTTOPEL VX TOV
XELOTTOLNOEL OTTWC XUTOC ETTLOVEL.




H KOLVWVLOAOYLKN TTPOCEYYLON TWV dpXOTNPLOTATWY TOU
eAeLBepoOL XpOVOUL - Avxpuxn

O eAeLBepoC XpOVOC TTOANEC POPEC XTTODLOETHKL OTNV
XYYALKN YAWOOoX w¢ xvxpuxn (leisure) ov KL YEVIKOTEPX
KOXL OL OLO OPOL UTTOPOLV VX EXOLV OLXPOPETLKEC EVVOLEC,
XVXAOYX ME TN OLXPOPETLKN KOUATOUPX TNGC
KXONUEPLVOTNTXC TOL KXOE AxXOU.




O BxOLKOC OKOTTOC TNG XVXYPUXNG/ TNC EKMETXAANELONC
ONAXON XUTOL TOUL EAELBEpPOL XPOVOUL, ELVXL O
EMTTAOVLTLOMOC TNC CWNC TOL KXTOMOL ME dLXPOPEC
OpOTNPLOTNTEC. MEOK XTTO TLC OPXOTNPLOTNTEC
XVXYPULXNG, Ol XVOPpWTTOL XVXTITUOOOUV EVOLXPEPOVTNX KXL
OEELOTNTEC, OL OTTOLEC TOUC ETTLTPETTOVV VX XELOTTOLI|OOLV
ONULOVPYLKX TOV EAELOEPO TOLC XPOVO, VX ETTLOLWEOLY TN
dLOLOAOYLKI], KOLVWVLKN KXL TIVEVUKTLKI TOUC VYELX, TNV
XOPXAELX, KXL TNV XVAXTITUEN TNC XLTOTTETTOLONONC KL
TOU XXPXKTHPX TOLC




O eAeLBepOC XPOVOC ELVXL O XpOVOC TTOU XTTOMEVEL METX
XTTO TOV XPOVO TTOU KXTTOLOC KXTXVXAWVEL YLX TNV
LKXVOTTOLNON TWV BLoAoyLlkwyv (UTTVO-dxynTO),
EPYXOLXKWYV (ETTRYYEAMX) KXL KOLVUWVLKWY TOU XVXYKWV
(OLKOYEVELX KXL PLAOL—XVNALKX TTXLOLX—NALKLWMEVOL
YOVELC). ONOC 0 LTTOAOLTTOC XPpOVOC OPpLTETHL WC
eAeLOepoOC.

O eAeLBepPOC XPOVOC XTTO MOVOC TOU OEV MTTOPEL VXX
XXPXKTNPLOTEL OETIKOC N XpVvNTLKOC, KXOWC XLTO
ECHPTATHL XTTO TNV XELOTTOLNON TOUL




XVOXYPULXN-OLKOVOMLX

ETXLpELEC ONUOCKOTINOEWV KXL OTXTLOTLKNG
TTLOXVOAOYOULUV OTL OTO MEAAOV OL KXTOLKOL TOU
XVETITUYMEVOL KOOMOUL Bx xdplepwvouLv EwC Kotl To 50%
TOU XPOVOUL TOULC O€ PUXXYWYLKEC dpXOTNPLOTNTEC (OTTWC
OpOTNPLOTNTEC TTIOALTLOMOU KXL TOLUPLOMOUV), EVW
XVXAOYX TTPOPBAETIETHL pRYOXLX XvONnNomn oTLC BLOUNXXVLIEC
TOUPLOMOU KXL XVXPUXNC




0 XPOVOC XVXWYUXNE TTOU XPLEPWVEL EVXC AMEPLKXVOC ML KXOnUeEpLVN

Leisure time on an average day

Other leisure activities
Relaxing andthinking {12 minutes)

(17 minutes) \ \
Playing games; e

using computer for leisure

(5minutes) —

Watching TV
{2 hoursand 47
minutes)

Participating in sports,
exercise, recreation ——
(18 minutes)

Reading e

{19 minutes)

Socializingand / Total leisure and
communicating sports time =

(41 minutes) 4 hours and 39 minutes

NOTE: Data include all persons age 15 and over. Data include all days ofthe week and are annual averages for
2015,

SOURCE: Bureau of Labor Statistics, American Time Use Survey




NALKLXKEC DLXBXOMLOELC 06 )XOXOALEC TOL EAELOEPOL XpOVOUL

Average hours spent per day in leisure and sports
activities, by youngest and oldest populations
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NOTE: Data include all days of the week and are annual averages for 2015.

SOURCE: Bureau of Labor Statistics, American Time Use Survey



TT000 (W¢ AETT) TTOL DXRTTXVXTXL OE TOUPLOTLKEC OPXOTNPLOTNTEC KXL N
TTPOBAEYN TTOL UTTXPXEL YLX TO 2025

UNITED STATES: DIRECT CONTRIBUTION OF TRAVEL & TOURISM TO GDP
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YTrnpeoiec Yuxaxywyilog

YTroAoyiCeTat O0TL oTLC HITA n €ETAOLX KXTXVXAWGON OTNV
Ppouxoywyix vtrepBoivel Tx 400 dLg dOAXPpLX KXL OL
OXTTXVEC XUTEC TKX TEAELTXLX XPOVLX XUEXVOVTXL HE
OLTTAXCLO pLONO XTTO TLC LTTOAOLTTEC.




H xpnon tou atoutkov eAeLBepovL XpoOvou
XTTOTEAEL TTNYN OLKOVOMULKNG OpXOTNPLOTNTXC




H olkOVOuLX TNC XVXYPUXNC EXEL XTTOKTHOEL ML LOLXLTEPN
BXpLTNTX TX TEAELTXLX XPOVLX, ELOLKX OTO TIAXLOLO
OXEOLXOMOU KXL XVXTITUENC TWV CLUYXPOVWYV TTOAEWV

OL TTOAELC XVXYKXTOVTOL OUXVX VX YLVOUV EVTOVX
XVTXYWVLOTLKEC TTPOKELMEVOUL VX EEXTPXALOOLV TN
BLWOLUOTNTX TOUC, TTPOTEAKVOVTXC KXTOLKOUC 1)
ETTLOKETITEC 1 BEATLWVOVTXC TO ETTLTTEODO CWNC TWV
KXTOLKWYV TOUC




[EVIKX, N XVXTITLUEN TNC PLOPNXXVIXC TOL EAELBEPOUL
XPOVOU EXEL ETTLTITWOELC OE OANEC TLG LTTOAOLTTEC
AELTOLPYLEC TNC TTOANC

—dNULOLPYLX VEWV DETEWYV EPYXOLXC
—OLXMOPDPWON TNC ELKOVRC TWV TTOAEWV

—ETTLTITWAON OTNV XELX TNC YNC(XOANTLKEC, TTOALTLOTLKEC N
XAANEC LTTOOOMEC XVAYPUXNC dLXMOPPWVOULV KXL EVIOTE
XVXTIAXOOULV XOTLKEC TTEPLOXEC, OUXVX UTTOBXOULOUEVEC)




H Opyavwon - Aloiknon (management) kol n dLXXEiLpLon
TWV TTRPXYOMEVWYV (TTPOLOVTX KXL DTTNPETLEC) EVOC POpEX
XTTOTEAOLVV KOMPBLKX OUOTXTLKX YLX TNV
XTTOTEAECUXTLKOTNTX EVOC POPEX

2TNV TTPXYMXTLIKOTNTX XTTOTEAOLV TN BXOLKN TTpoUTTO0€EON
YLX TNV XTTOTEAECUXTLKI XELOTTOLNOT TWV TTOPWV
(OUVTEAECTWYV TIXPXYWYNC) TTOL OLKOETEL EVXC POPENXC
KXL TNV ETTLTELEN TWV OTOXWYV TTOU EXEL BETEL




Alolknon €ivoil N dLXdOLKOTLX ETTLIAOYNC OTOXWYV, N dLXOLKXOLX
KXTXMEPLOMOU XVOPWTTLVWYV, TEXVOAOYLKWY KXL GLTLKWYV TTOPWV
O€ ETTL MEPOUC dPAOTNPLOTNTEC TTOL CUMMETEXOULV OTNV ETILTELEN
TWV OTOXWV KXL N dLXOLKXOLX TUVTOVLOMOU TNG dpXONG YLX
MEYLOTOTTOLNON TNG XTTOO0OTN G TWV KXTXVEUNMEVWYV TTOPWV

ATTOTEAETUXTLKI dLOLKNON ONUKLVEL CWOTH EKTEAEDCT) TWV
AELTOLPYLWYV TNG dLOLKNONC, OL OTTOLEC EKTEAOUVTXL KXONMEPLVX
MEOX O€ eVXV POPEX N ETTILXELPNOT, XAANAOETTNPEXTOVTXL KXL
ELVOL TTOAD SUOKOAO VX dLXXWPLOTOUV XTTO EVXV TTXPXTNPNTN,
1o =E () XTTO TOV GOPENX 1) TNV ETTLXELPNOM

I
1 () K (X







STPTNYLKN

Mpo0TTO0€EON YLX TNV ETTLTLUXLX EVOC POPEX ELVXL N
KXTXPTLON MLXC ONOKANPWHMEVNC ZTPXTNYLKNG

Me Tov 0po OoTpXTNYLKN OplCOVME TNV KXTELOLVON
(direction) kxL TO EVPOC KL ELOOC DPXOTNPLOTATWYV
(scope) evoc GOpPEX MXKPOTTPOOEOTUX, N OTTOLX
ECXTPAALTEL XVTRYWVLOTLKO TTAEOVEKTNHUX YLX TOV
OPYXVLOMO, MEOCW TNC OLXTHENC TWV TTOPWV TNC MEOX O€
EVX METHXPXAANOUEVO TTEPLBXAANOV, HE OTOXO VX
XVTXTTOKPLOEL OTLC XVXYKEC TWV TTOALTWY/ TNC KOLVWVLXC
KOXL VX LKXVOTTOLNOEL TLC TTPOTOOKLEC TWV PXTLKWYV
OMEVWV




TTPOKELMEVOL VX ETTLITELXOOUV XTTOTEAECUNTLKX OL OTOXOL TTOL
EXOULV EEXPXNG TEDEL XTTO EVXV POpPEX XKOAOVOEL ML
OLXOLKOOLNK:

1. TTpoypXUMXTLOMOG (planning),

2. OpOn opyxvwaon (organizing),

3. AtevBuvon (directing),

4. 'ENeyxoc (controlling),

5. ASloAoynon/ ETTxvxoxedLxopog

SNUMXVTLKO pONO 0€ KXO€e oTXdL0 TTXLTEL N ANYN XTTOPXTEWV




BAZIKEL AEITOYPTIEL TOY MANAGEMENT
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TTPOYPARMMXTLOMOC

O TTPOYPARMHMXTLOMOC ELVXL EVX OUOTNHX EVEPYELWV TTOU
YLVETXL YLX TOV KXOOPLOUO TWV OTOXWV EVOC POpPEWX.

TepINXMPBXVEL TOV TTPOCOLOPLOPO TWV OTOXWV, TNG
OTPXTNYLKNG, TWV TRKTLKWYV, TWV EVEPYELWV KXL TWV
MEOWV TTOL B Xpnotpotrotn@ouLv

(Tt 6’0( VIVEL, TTWC B yIVEL, TTOTE B yIVEL,

Qo KXVEL)




H AIAAIKALIA TOY NPOMPAMMATIEMOY




ETTLTTEOX TTPOYPXMMXTLOMOU

Eupurzpog xpovikog opifovrag
I IXEAIAIMOZ ||::}m.,d.m,.“1 Botone
Avamruin oTparnyiKwy TTpoypapparnwy + 5 .
‘ LZTPATHIKOZ .I E:}Mmh&\rnun efwrepikol wepifaliovrog

NMPOIrPAMMATIZMOL Npoodiopiopdg amoatolns.
Irparnykoi aréyon.

[ MAKPONPOGEIMOE | . Mmedrepos xpovixés
NPOrPAMMATIEMOE opilovrac - 5 €

malel évav kaAugBei n avdaykn NPOrPAMMATIZMOL

Luykekpipivo épyo t::\ I PROJECTS I

KaAuyn ouykekpipgevng avaykng, AEITOYPTIKOZ l




GOALS SHOULD BE...

g ‘EXELG TMEPLOCOTEPEG
moavéTnTEG VO
METUXELG TO OTOXO
oouv 6Tav mAnpel
QUTA TO KPLTAPLA.
O¢éoe £€Eumvoug
S, oTéxous —)
MéTuxe Toug
oTOXOUG OOU.

Time based

Specific Measurable Realistic
J UYKEKPIPEVOC PeaAloTIKOG

www.mynutriplan.gr




ETTired X TTpOYP X MMXTLOMOU

—A\ELTOVPYLKOG TIPOYPXMUXTLOMOG —OXETLCETHL KUPLWC ME TOV TPOTTO
AELTOUPYLXC TWV OLXPOPETLKWY THNUATWY TTOU XTTXPTLCOLV EVXV POpPEX
KXL EXEL oLVNOWC BPpXXLTTPOBECTUO XXPXKTHPX

~MokpoTTpOOETUOC OXEDLXTUOC TTOU EEETXTEL (O€ XpOoVLIKO 0piCovT EWG 5
€TN) OAOUC TOUC ETTLUEPOUC TOMELG TWV dPXTEWYV, OTTWC ELVXL T TTPOLOVTX
Il OL UTTNPECLEC TTOL B TTXPpXxXO0oUV, TO OLKOVOULKO TTAXLOLO, OL TTOPOL KXL TX
METK TTOL BX XPELXOTOUV KXL O TTPOTOLOPLOUOC TNC XELOAOYNONG OAWY TWV
dpROTEWV

—ITPNTNYLKOG TIPOYPOHMUMAXTLOMOG TTOU KATXOTPWVETXL XTTO TNV XVWTXTN
dLoiknomn Tou popex KXL KXOOPLTETKL O XTTWTEPOC TKOTTOG TOU KXL
TTpOoTdLOPLCOVTHL ME OXPNVELX TO OPXUX KXL TO XVTLKELMEVO EVXOXOANONC

TOU KXOWC KXL OL XTTWTEPOL OTOXOL TOU.




H AlxOLKXolx EVOC TTPOYPXMMXTLOMOU

Mep A UBXVEL:
TNV TTEPLYPX DN TNC LTTRPXOVOKC KXTXOTKONG,
N dLXTUTTWAOTN TNG ETTLOVUNTAC KRXTXOTKONG,

TOV TTPOCOLOPLOMO TWV OTOXWV (o€ BpaxuTtpOB€eopO, HECOTTPOBETUO KL
MXKPOTTPOBEOUO ETTLTTEDOD),

TN CUVTXEN OXEDLWV KXL TTPOYPXMUKTWY,
TOV TTPOCOLOPLOMO TOUL XPOVOILXYPXMUXTOC,
TOV KXOopLoUO TWV HETWYV,

TN oLVTXEN TOUL TTPODUTTOAOYLOMOU KXL

TNV TTKPXKOAOLONON OE OPLOMEVH KXL TXKTLKX XPOVLKKX OLXOTHUXTX TTPOKELMEVOU
VO ELOAOYNBOUY TH XTTOTEAECTUXTX KXL VX YiVEL N xvxBewpnaon Ue opBOTEpPO




Opyxvwon

TepAXUPBXVEL:

KXTOXVOMN EpYXTLWV (ELOBLVWYV, dLKXLOOOTLXC,
KXONKOVTWY) OTOUC ETTLUEPOUC TOMELC 1 TUNMXTX (N
XTOMWY KXL OUXOWV)

OUVTOVLOMO TWV EVEPYELWYV TOULC.

H opyxvwaon TTpeTTEL VX TTpOCTOLOpiTEL TN dOMUN EVOC
POpPEX, WOTE VX MTTOPEL VX TTIXPXOTXOEL YPXPLKX ME EVX
OPYXVOYPXMHUKX, OTTOU KXTHVEMOVTXL Ol DLKXLOOOTLEC KXL

TX KO(GI‘]KOVTO( EVUW TXUTOXPOVX 0pLCOVTXL KXL T KXVXALX
M CV TWV OLXPOPETLKWY TOMEWV.




AilevOuvon

Adopcx TNV kxBodnynon, evOxppuvon KxL EVEPYOTIOLNON
TOU XVOPWTTLVOU dUVHMLKOU KXL TNV OLELKOALVON TNC
ETTLKOLVWVLXC KXL TNC CLUVEPYXTLXC TWV ETTLMEPOUC
TOMEWYV, TTPOKELMEVOL VX ETTLTEVXOEL N OMOXAN AELTOLPYILX
EVOC POpPEN KXL VX ETTLTELXOOUV OL OTOXOL TTOU EXEL BETEL
OTOV OTPXTNYLKO TIPOYPXMMXTLOUO TOU.




ALevOuvon

TepAXMPXVEL TECOEPLC PXROLKEC NELTOVPYLEC:

Hyeoilx (n TEXVN ETTNPEXCMOL KXL EMTIVELONC TOU
XVOPWTTLVOL DUVXMLKOU WOTE VX ETTLTELXOBOULV OL OTOXOL),

YTrokivnon (n OLXdLKKOLX TTRPOTPLVONG),

ETTLKOLVWVIX (WOTE VX UTTXPXEL OLXVAOC TTANPOodOpNnonc
YLX KXKAUTEPN OLVEPYXOLX) KXL,

AVVOHLKA TWV OPNXOWYV (N opXdOTTOLNON TTOL OONYEL O€
KXAUTEPX XTTOTEAECTUNRTX XTTO OTL N XTOMLKN EPYXOLX, KXL
N OTTOLXX MTTOPEL, XV EKTEANECTEL 0POX, VX XTTOTPEWPEL TLC




'EAEYXOC

3>€ XUTO TO OTXOLO 0 POPENC OLAKTTLOTWVEL KKXTX TTOTO Ol
OTOXOL TTOUL €D€ECE OTOV OTPATNYLKO TOU OXEOLXTMO EXOLV
eTTLITEVLXOEL, €EETRTEL ONANON KXTX TTO0O OL TIPOPAEYELC
OLUUPWVOUV HE TO XTTOTEAEOUX KXL dLOpOWVEL TOV
TIPOYPXMMXTLOMO TOU.

EVXC XTTOOOTLKOC EANEYXOC TTPETTEL VX YLVETOXL ME Bon
METPNOLUOUC, PEXALOTLKOUC KXL OXPWC
TTPOCOLOPLOMEVOLC OTOXOUC TTOU €XoLV TEBEL eExXpXNC,
OTO OTXOLO TOU TIPOYPXMMXTLOMOD.




AvTammoxpivi Ta
ora mpdruma
KaBopauog Mérpnon mg
MpoTUTIWY MOy pamc ﬁw: BOaTC
amddoong amoBoang

Aoy ovramo-
l AopBuTmi
/T ﬁ oha mpéruma |—] SvEPYOES




Design Thinking

3TO ETTLKEVTPO O XVOPWTTOC - XPNOTNG 1 TTEAXTNG/TTOALTNG




Design Thinking

O OXEOLXXOMOC EVOC VEOU TTPOLOVTOC I MLXC
VTTNPEOCLNC EEKLVREL XTTO TNV XTTOOX$PNVLION TWV
XVXYKWYV TWV TTEAXTWV/XPNOTWV.

AuTN N TTPWTN dXON ELVXL KXBOPLOTLKNG ONUMXOLXC, YLXTL
wOeL Toug Popelc VX EePUYOLV XTTO TLC DLKEC TOULC

TTETTOLONOELC KL VX (KOUOOULV, VX TTIXPXTNPNOOLV KXL VX
KXTOVONOOLV Tl XKpLPWC xvaxCTNTOLV Ol TTEAXTEC/ TTOALTEC
KXL UE TTOLOV TPOTTO.




Bxolkx xexpaxktnpelotikX Design Thinking

N XTTAOVOTELON TWV OLOLKNTLKWYV dLXOLKXOLWYV,
N ETTLKEVTPWON OTOUC TTIOALTEC/XPNOTEC (Citizens/users),

0 METXOXNMXTLOMOC TWV MEBODWV EpYROiC KXOWC KL
TWV OLXOLKXOTLWV,

0 OXEOLXTUOC (design) KXL N KLvnTpodoTNnon,
wOnon (nudge).




EMPATHIZE IDEATE

COLLECT DEFINE PROTOTYPE
COMMUNITY , __

QUESTIONS

COMMUNITY y
VoTESFor  Smmmmmm?  REPORTING

Understand community FAVORITES Use reporting and STORY

e S e creative skills to come up
and desioe with best media format
and plan to report out answers

GATHER

Curate feasible Conduct reporting and STO RY
questions for reporting design information for

into voting round, public updates and F E E D B AC K

allow community to final journalistic products
assign stories via votes

Ensure guestion asker's

HEARKEN @wearehearken curiosity is satisfied
PUBLISH




BNUXTX OTNV KXTXYPXEPN TNE TTOPELXC TOL XPNOTN «USEr journey»

0 I3 U ! Ig!! I ! Ig I3 k} v
EvouvaioBnon TMpoodLopLoudg ZU)\)l\SE'O( T IxedLouodg EAeyxog Edbopuoyn

(Empathize) (Define) Ideate (Prototype) (Test) (Implement)




BNUXTX OTNnV

Uhiave acrang
trip. Do you w
come?

Teacher

atiekd
1o

Making a decision

Sounds like a
But...

laugh

Ay friends going !

Will L miss ot i1 dom't !
Where b 7
Whai will we be o

s ey 3 weekend s 1w

Can | pay i insiabment

Can | gt belp poying?
b there wii?
Whenis i

Are you going?

‘We should consider...

- Talloring more af out sveb content (o stidents;

- Make sure content on social platforms s engaging
- Answer frequently asked questions on aur site

KXTXYPXPN TNG TTOPELXG TOL XPNOTN «USer journey»

Placing a booking Preparing to go Attending a course After the visit

Conkd b tn?
ave decided | o com | s et e lamt?
ke 1o go.

Have you paid?
Wh:

is the address?
‘e you packed?

Can 1ot b2

That was preuy

Tther sy e foodcheices? Can g for e inspiring, I need o do
“Whete can | ymake™ Wow ths

£ somethi
[T — HgwBo s
cm

more?

Can | b with
Wik there e phinc signal?
Grea W shculd i
complete this [p——
form_ 1t explains

everyth

We should consider... We should consider... ‘We should consider... We should consider...

- s - Providing a student portal with all the key information - Integrating social sharing ito the experience. - Interviewing some students.
~ Focusing mote heavily on the centre experience. - - Speaking toteachers abou the ssudent experience.
- Focusing more of our communications at students. - Improving the wifi speed.

- Improving the branding of FSC.on site to encourage followip.

tet promoting YDS,

ol visit




I Qulck Eligibility
' ;;::—:L; rate decision and
= quote underwriting

Lean need Loan repayment

with interest

Customer Journey Mapping (Mortgage Loan)

DECIDE LEARM CHOOSE APPLY PURCHASE COMPLETE
Accass oplions Clarify goals Choose what o buy 1D & financial check Negoliala sale Celabsate

A i) patais pgary el Our res saiabe ageni Feipod Jisal aomathing [Pr————
e Ty us iy oor goati that; wil pass g
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Thinking &
Faeling

Tlthnolngj' Albasad IEEaLSTHNIE SO - Aigorralod refarras

improvn spead and BoCuncy ol 1o partnoms
mada tala

£ Scaled Agile, Inc
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THINK & FEEL

SAY & DO
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UDGE
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2 CALORIES BURNED

—‘:‘

1 CALORIE BURNED

CALORIES BURNED BY TAKING THE STAIRS




WHO IS THE BEST PLAYER
IN THE WORLD?

RONALDO MESSI

<= VOTE WITH YOUR BUTT




H Owovouilx Tng Eptrelplxg (Experience Economy)

‘kx@e eTTiYElPNON ELVXL ULX
Oextpikn oknvn, ot EpyxCOUEVOL
E(VXL Ol EPUNVEVUTEC, KXL N EPYXOLX
elvut n Beatpikn mpoén”




WHAT DO

WE MEAN

BY EXPERIENCE
ECONOMY?

A NEW ECONOMIC ERA IN WHICH

ALL BUSINESSES MUST ORCHESTRATE
MEMORABLE EVENTS FOR THEIR
CUSTOMERS, AND THAT MEMORY

ITSELF BECOMES THE PRODUCT.
- THE “EXPERIENCE"

\

E.G. WATCHING
A MDVIE

E.G. GOING TD
A WATERPARK

IMMERSION

EG. ATTENDING
A CONFERENCE

EG. CLIMBING
A MOUNTAIN




- OplCOUVPE WC EUTTELPLX KKXOE XAANNAETTLOPpXON KOXL ETTXPT) TTOU
EXEL O TTEAXTNG ME TOV OPYXVLOMO KXL XTTOTEAELTHL XTTO
YVWOTLKEC, CUVXLOONUXTLKEC, CLUUTTEPLPOPLKEC,
XLOONTNPLXKEC KXL KOLVUWVLKEC OWELC

- H dlxpopdpwaon KXL OLOLKNON TNC EMTTELPLXC XUTNC XTTOTEAEL
TO TTAEOV OLYXPOVO XVTLKELMEVO TOU MXPKETLVYK KXL XPOpX
TO OUVOAO TNC AELTOUPYLXC EVOC OPYXVIOMOUL KXOwC
XTTOTEAEL PXOLKN TTNYN XVTXYWVLOTLKOU TTAEOVEKTHMXTOC




COLLECT CUSTOMNER REVEAL THE IMPLEMENT RE-EVALUATE
EXPERIENCE DATA ROQT CASE CORRECTIVEACTIONS ~ THE RESULTS
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The Progression of Economic Value

EXPER!ENCE&j

TIME WELL SPENT “"STAGE
TIME WELL SAVED _
SERVICES ‘

DELIVER . .

é/mmoditization
g% COMMODITIES ' Commoditization

EXTRACT




The Progression of Economic Value
Differentiated I T T 1 1
Stage il
exXperiences
] 1
— A
Deliver
Competitive SErVices
Positlon !
A
Make
goods
R
Undifferentiated cOmmo iJﬂm’i
I | ] 1 1
Premium
Pricing







I'll be Back soon




