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H ewonyntpLa...

YteAexoc EMANAA EABM (2011 — onuepa),Mpoiotapevn Movadog B
YteAexoc EMEAEK (2006-2011), Movada B
KaBnyntpla Xnueiog (2005-2006), N'upvacto Aaio HAstag

2telexoc MOA AE (2004 - 2005), ENMANAA, Movada B uAomoinon €pywv EZMA
aUAec emevOUOELC

E¢wteplkoc ouvepyatng EAKEAE (1995-1999), MNavemiotnuiov ABnvwv (1999-
2002), €psuva ko uAomoinon & SlaxeipLon Epywv

Miotomnolnpevn Ataxetpiotpla Epywv armo 2009, IPMA
MeAoc Opadwv Epyaoiac kot Atktuwyv EE (2006- onuepa)
Etonyntpa INEM/EKAAA
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“A1o tnv levikn @aon 2moudwv TEPLOCOTEPO
gvrova duuauat ... »

«2e 10 ypovia, Sa ndeda va Bpiokouat ...»
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XPHMATOAOTHZH ZYAAOI'IKQN AMODAZEQN (Z.A) KAI EPIQN

Koivomoinan mioTwang
Aoyaplaopwy épywv /
xpéwaon Aoyapiacpou 2.A

2 Udpwvn yvwpn yvia Tnv Xpnuatodotnon ZUAA. ATopdocwy (Z.A)

P
N

TPATTIEZA

EANAAOL KoivoToinon mioTwaong Aoyapiacpwy épywy / Xpéwon

Aoyapiacpol X.A l

Karavoph mioTwong
Aoyapiacpwy £pywv

TENIKO
AOTTIZTHPIO TOY
KPATOYZ

XpnuatodoTnon ZUAAoYIKWY
| ATopdoewy (X.A) kai épywv

Koivotoinon
TioTwong Aoyaplaopwy
épywv / xpéwaon Aoyapiaopol Z.A

"| A/NZH AHMOZION , '
AITAUATA yvia XphuatodoThon 2UAAoyikwy | ETIENAYZEQN XpnhpatoddTnon ZUuAAoyIKWY

; > Amopdoswy (Z.A) Kail £Epywv
Amopdocwy (2.A) XonuarodéTnon
) 2 UAMoYIKWY ATTopdoswyv
v AICUKpIVIOTIKEZC EpwThoeig Kai Epywv
AmavThoeig - AieukpivAoeig o |

Npoypayya AE
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To epyaotnpLo OIYE. ....

e Qpilpavon Tne mpotaonc Avong

* OAOKANPWGON TOU HOVTEAOU TTapEUPAONC

* [Mpostoluaoia yia vrtofoAn kat eupeon MpookAnonc

e JUUNTANPWON TEXVLKOU deAtiou poTtaonc

* YAomoinon : idla péoa ) avabeon ;

e Qaoelg, Bpata kot tpokAnoelg otn dtadikaoia avabeonc
e 2X€SLOOLOC TNC EMLKOWVWVLOC TOU £pyou

* MpoUTOBeOoN....
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TA ENINEAA NMPOI'PAMMATIZMOY

EYPQIMH 2030
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EMNOAEKOMENOI TAMEIA EE- MPOTPAMMATA EE

ENINEAO NPOrPAMMATQN

: K-M EMIXEIPHZIAKA EUROPEAN COMMISSION
. . . EUROPEAN COUNCIL
: : : NMPOTPAMMATA EUROPEAN PARLIA
: E : ZAR
‘ <" v F
: A=ONES & NPPIKAHIEIS/
: AIAAIKASIA EMIAOrHE  GrantSchemes
. APXEZ EAEFXOY, 8 IZTMNOIHZHE
< flocoseses \ 4

ENINEAO EPIQN

Juyxpnuoatod FENIKA KAI EIAIKA KOINA
oToUpEVA

Ep ya ¥

AlIKALI Ol/AYNHTIKOI
IMPLEM. BODIES,
PR. PROVIDERS,

APPLICANTS

pxTy

MHXANIZMOZz MNAE

Koivomoi non TioTwaor ng Zlugwvn yvpn yia Tnv Xpnpatodotnan ZuAkoyikwy Amopacewy (£.A)
|Rovapiaoudv epywy /
xptwan Aoyapiaguou LA TPATIEZA N

EAMNAAOCL Kovoreinan migtweng hoyapiaouwy epywv / Xpiwon Aoyapiasuol I.A

Karavoyn migTwong
Aoyapiaguv Epywy

FENIKO
AOFTZTHPIC
TOY

KPATOYZ

Xpnuatodétnan TuMoyikiv
Amopagewy (Z.A) kai Epywy

Kowvomoinon
TOTWONG AoYapiaguuwv
Epywy / xptwon JEA

A/NTH AHMOZION

AiTipara yia ETTENAYIEQN

xpnuaredoTnon Zubhoyikuwy

Amropagtwv (Z.A)
ArgurpivicTirég Epwrrioeig Xpnuaredétnon
ZuAROYIKWY ATTOQAcEWY
Amavrioeis - Aicurpivioeg Kai Epywv

OI ®OPEIZ



MEAETH TTEPITTTQ2H2

MpoBAnua kat Avon



MEAETH MNEPINTQ2HZ — Ta akivnta tng levikng Npappateiog Npovolag

YMOYPTEIO YTEIAZ YMNOYPTEIO EPTAZIAZ

2012

— FENIKH TPAMMATEIA MPONOIAS

4075/1012 (DEK A’89)

FENIKH A/N2H EPTAZIAZ

A/von NpounBswwv, MépLuvog

A/von Kowwvikrg AvtiAnng koL Texvikwv Epywv

kot AAANAgyyuncg

A/von Ecodwv kal
Meplouoiag

Epwrtruarea kot AtTHUaATe MOMTWY Kalt POopEWY
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* [lpoobdlopiote 0 MPOBANUA. YIOpYXOUV
TTOCOTLKOTIOLNMEVEC OLAOTAOCELC TOU;

o JKedptelte aAAAoUC POpPELC e TTApOOLO TIPOBANUA

* [lpooblopiote TNV AvoN

o JKepTelte AAAEC EVAANAKTIKEC AUOELC...
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KUkAo¢ piag Trapéppaong

AVAYKEG, TTEPIOPICHOI, EvaAAakTiké, AfloAdynon,  <POVIKOSE oik/kog
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AtroteAéopaTa : : E agloAéynon
Agiohoynan - ouykpion ; 0 s Alpha, beta version
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2 BANUO/ovS
TPORAnpa/avaykeg MoTotroinon, TapaAafn ekpowv,

Tapadoon& AsiToupyia
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OpIoHOG TWV «OTTOTE

e 'Eyypago EE, Nov '11:

e The intended result is the specific dimension of well-being and progress for
people that motivates policy action, i.e. what is intended to be changed. The
notion of change also comprises changes in behaviour, social practices, institutions
etc.

e Outputs are the direct products of programmes, they are intended to contribute
to results.

o 2x0AI0: AvayvwpileTtal BepeAIdNC dlapopa PETACU PIOG EKPONG Kal EVOG
QATTOTEAECMATOC KAl €ival N dlAPOopPA KUPIOTNTAG ATTO TOV TTAPAYWYO OTOV XPpNoTn (a
shift of ownership).

000 éva TTapadoTéo deV XPNOIMOTIOIEITAI €ival ATTAWG «EKPON».

Mapadeiyua: Néo MetatrTuyiako Npoypapua

EKPON= TO £TOINO TTPOYPAMMA f)/kal N dlE€aywyn Tou.

ATTOTEAEOUA = N TTIOTOTTOINMEVN YVWON/OECIOTNTEG, TTOU UTTOPEI VO UTTEI O EQAPUOYN

*MONITORING AND EVALUATION OF EUROPEAN COHESION POLICY - EUROPEAN
REGIONAL DEVELOPMENT FUND AND COHESION FUND —CONCEPTS AND
RECOMMENDATIONS.

A.Kanakaki, November 2012



Aoyikn TS TTapEpPaong Kal EpyaAeia oxedIAOHOU

<

lpoBAnua

[ N[ g & A
| KOINQNIA [ wl e
Eiopoéc Expoéc TIE ArmroreAéouara arrcg }bnan_
(inputs)

outputs) ¥ (results) _’1

Emimrrwocsic

(impacts)

/

‘ ArmroreAeauartikornra, ArodorikoTnTa, 2XETIKOTNTA |

Aiatnpnoiuornta, lNoAAamAaciaoTikéG ETITTwoeig | // Il
antllll




Nopadoxec.=

MeAETn MepiTTTWONG:
Epyo E-Mouocegio Maxng ATS500N
MapaOu’uva QTTOTEAEOUATWVY

otnv napeupaon

S | EMIPPOH (attribution)

(emaAnBevon twv
nopadoxwv)

Altio- autloto
Yrdpyet TOAUTIHO UALKO apXelou (cause& \effe\cic)

- Yriapyxel evéladEpov yla 1o UALKO s
-6ev UTAPXOULV TEXVLKA eumodia Pndlomoinong tou

UALKOU Kot Asttoupyliag, Tou E-Mouoeiou

-UTtAPYEL IpooPfaon yia PnPLlakeC «EMOKEPELGH

~

Avarykec: —» XTOXOX —>» EIXPOEX
Yo oo ypiler Beltioon g TTOPOI
avaoeIEnc EMCKEYIUOTNTUG MeAETEG
Evkaipieg Avadeiin g

TPOGELKLONG OLKOVLEVIKOTNTOS

EHIHT! gZEIZ

1 Avénon emMoKEYINOTNTOS

, AVAYVOPLONG

AIIOTEAEXMATA 11
1 AVENon evorlaPEPOvVTog

*

AITIOTEAEXMATA 1
MpéofBaon eMIOCKETTWV
< Meiwon gumrodiwv

. EKPOEX

E-pouoctcio,

cam pTaign

APAYXEIX

Anuioupyia utTTodOoNNAG
KOl Yn@IoKouU
TTEPIEXOMEVOU
Kautravia evnuépwong



IEPAPXIA Z2TOXQN AEIKTHZ MHIH NMAPAAOXH
AEIKTH (Ma va emteuyOet 0 oTOXOG ....)

ENINTQZEIZ :

ANOTEAEZMATA:

EKPOEZ:

ENEPTEIEZ:



MEAETH MEPIMNTQ2H2

Aoykn tn¢ Napgufoaonc



WHOIAKOZ METAZXHMATIZMOZ AKINHTA TTT- AOTIKH MAPEMBAZHz...

MpoBAnua: XaunAécg ermdooes T otnv
Slaxeiplon Twv aKwvnTwy tng o€ CXEoN UE EKPOES

u.o. EE l

AvaAuvon...

‘IIIIIIIIIIIIIIIIII

Zuvdeon

II*

6oL topo,

Texvo- 145 Ynelotroinuévol

yvwolia TANPELS PAKEAOL aKIVATWV

ESTIA 15 ektraubevpévor === AciTOUpPYIQL
XPHoOTES

(inputs) 3evépyeleg evnuépwong
XPNoTwv

Evepyeleg:

Etowun vtrodoun,
mpotutra & Aaioto yla
TV TTapaywyn YneLokng
UtTnpEeociag.

A&loAdynon nAnpotntac pakéAwv, EnaANn3suon oTolXEiwV aKviTwV
SuunAnpwon kot Yneloroinon @akéAwv 145 akivitwv

Anuoupyia Eqpapuoync Ynelaknc dtaxeipions 145 akwvitwv kai
oxedlaouog véag Ynplakng unnpeoiag (e-service)

Exknaiéevon 15 unaAAnAwv apuodiwv vnnpeciwv

Erukolvwvia rtpo¢ eEuntnpetoUuevous

AlIOTENEZMATA

145 Ynelakoi
paKeAol

15 ekradevuévol
XpPHoteg
EéortAiouoc kat
Epapuoyn o€

1 ENINTOQZEIZ

Ynnpeoia napéxstal oe
2-15 uepeg (ouykAion ue

u.o. EE) /
Meiwon btok. S ]l
KOGTOUC wnilll

Auvénon ecobdwv ano
aéloroinon



ENEPFEIEZ: AéioAoynon nAnpotntacg pakeAwyv, Apxeio twv

enanvevon o TOL)(Et'wV’ AKLVITTWV. ZugnAﬁp WoN ¢ groweiwv akwitwy, mou ouadwv Alaocdpalion mopwv
) AR e QAR 445 CRI Y YndLomotovvtal VAOTOINONG  9e111k6 TIAALGLO ETHITPETEL TIC EVEPYELEC
A'?lllOUP){l'Ol Epappoyrig LP'?CPLOU{"'IC 5101)(81'01{7’76 # ekBEoEWV TOWUTOTNTOC OKLVATWV U ‘;’\z?;c;a; SlaAettoupykotntag kat PneLomoinong
ﬁf QKWNTWV KaL OXEOLAOUOG VEAS YNPLAKNG 4 oounapudTwy eKTaiSeuonc nons MoAttkr} kdAubn
OB ([ Ras) XPNOTWV Endapkela o€ hardware
Exnaibevon 15 vrmaAAnAwy apuodiwv # avBpwmnounvwv AtaBeotpdTnTa ISiwV MOPWV Yo EVEPYELEC UE

unnpeotwy, Emtkotvwvio mpog

P o

EUTTELPOYVWHOOUVNC TTIOU QUTETLOTOOLAL...



ZX£5IGO' |J6§ A)\)\GYI’]Q — MepitrTrwon «Wneilotroinon apxeiou ' M»

HSplB(ﬂJLOV: apLOSIOTNTES, NYETia,
voupomowmtikoi gopeic, etaipot (ETAIPIKOTHTA)
|

=

v

v

Ocwpio aAloyng

Movtélo

Apaong

5.Eivai to povtélo

\ﬂeﬂazémmg

Topéppacns TAnpeg
KOl TEKUNPLOUEVO;
QPIMOTHTA =pobuog

Ymapxei
=
; KaAUTTTETAI;
2KOl1IMO-
Kabopiotég THTA
T Determinants

AvayKeg

Ipopinpa

'
_>

2. O1 ut10A0yIKES TYéTELS UETALD
TV TOPAYOVIOV GALAYNS EIVOL
OOQELS KO TEKUNPLIOUEVOL |

1. Yrapyovv ot kataiinieg
O1aTOCELS EQOPUOYNCG,
XPNUOTOOOTHON KOl
AEITOVPYIKO TAGLO10

viormoinong;

NOMIMOTHTA __/

3. H ayéan mopayoviwv allayns Koi
OTOTEAEOUATOS TELTTIKN)?
ANIOTEAEXMATIKOTHTA

© Benedict Wauters / Latitude C&T

—

4. Eivoi 1o amoteAéoUaTO. OPKETA OE TYETN UE TOVS
ropovg (AIIOAOTIKOTHTA)

Mnyn : Chen



\ MONTEAO YAOITIOIHXHX ‘

«Teyvoloyikn , otedeyioxy,

Oeouikn emapkela.

«Erapxeia oioyeipiong Epywv.

Dopeig

YLomoinong

rapoxoiovOnon

2vvepyaaoia o€
OYEOIOTIO KO

Ylomowmtég

(mapoyor TG
VANPEGIG)

*Aiomiotevthpia
[Ipogovro,
*Aéoucvon/Ownership
*EvBovaioouog

© Benedict Wauters / Latitude C&T

Dopeig, mov vrooTnpilovy
n/kou emPoltiovior omo

NouoOeoio

20V0001 (POpPEig

ETALPOL

Ieprpariov

—>  (mwpo

& paxpo)

* Ilpwtoxoiio mopéufoons ,
Katnyopio mpocns, Opaoel,
XPOVOOLBYPOLUOL.

* [lpwtorxoiio vrodoyng, emirloyig,
eCOTNPETNONG K OPELODUEVODY,
KOTOUEPLOUOG OPUOOLOTHTOV ( TO10G
kavel 11), kavalia emkoivoviag (face
to face, mail, etc.)

ITpwtoéxorro Tapoyng
NG VINPECTOG

*Micro-vmootpily:
KOIVWVIKY, EPY0OOTHC,
O1KOYEVELOKY], OOUES ,
UETOPOPES KATT
*Macro-vrootnpiln:.
KOIVWVIKES VOPUEG,
KOVATODpQ, ToAITIKT,

OLKOVOUIKY KOTAOTOOH.

[TAnBvouoc - 6toY0C

» EmiAéiuon ypnoreg( yeawypapixa,
ONUOYPOAPIKG, ELGOONUOTIK,)

[leprypopn THS TPOYUATIKNS OVAYKHS TOD
TeA. PeLoDuEVOD.

*Extiunon g orabeoiuotnrag tov
WPELODUEVOD, WOYIKY O100c0on Kol
OOUATIKY IKOVOTHTO, TPOCTHATILOTHTO.

Mnyn: Chen/ B.Wauters



Epyaola katavononc...

[Mpocdloplote otnv epintwon tn¢ Pndlomoinonc apxelov aKwnNTwWv
tnc MM 1o povtelo dpaonc Kat ELOLKOTEPA :

* Qopea vAomoinonc

* YAOTIOLNTEC KOl TTPWTOKOAAO vAoTtolnoNnc
* Juvodouc dopeic

* Qdelovpevouc (mMAnBuopoc- otoxoc)

* MikporeptBaAlov
* MakpormeptBaAiov



EPQTH2EIZ epyaotnplou....

* Mmopeite vo. OKEDTEITE TIEPLOCOTEPO ATIO EVOV OELKTN EKPOWV KOLL
QTTOTEAECUOTOC;

e KaBe mapadoyxn oto AoyLko Staypoappa eivat evac kivbuvoc. Yapyet
KATIOLOL EVEPVYELQ, TIOU UTTOPELTE VAL TIPOTELVETE yLaL Vol
QVTIKATAOTNOETE KAToLla tapadoxn pe Befalotnta;

* Oa urtopovoaV Ol EPYACLEC TOU Epyou va opyavwBouv o€
SladopeTika «MNaKETAY;



MEPO2 A" I

NQz MMNOPEI NA XPHMATOAOTHOEI EPTO AMO KOINOTIKO
MPOYMNOAOIzZMO ;



Noukec Mopdec Evwolakng
Xpnuotodotnong

@ Ema®Aa (Awards/Prizes)
@ Xpnupatodotika Méoa (Financial Instruments)

@ Emdotnosic (Grants)



Noputkec Mopdec Evwolakng

The European Capital of Innovation Award - iCapital

The 2016 contest is on!

After the success of the first edition of the European Capital of Innovation Award in 2014,
the European Commission has launched a second, even more ambitious, edition to celebrate
the European city which is building the best “innovation ecosystem”- connecting citizens,

public organizations, academia, and business - with a view to helping the city scale up its

efforts in this field.
Apply now

Xpnuotodotnonc (3)

‘ETra@Aa (Awards/Prizes)

About this

Legal nati

; PUBLIC HEALTH

an Cormnmi o health > EU Health A

- @

mber

login

s &

The Voice of Me

Cultural Heritage in Europe Home Links | Herit Tours

Communication

@ Contact us

Read more

FAQ

& Contadt riies BB RS WHAT WE DO WHO WE ARE WHAT WE DO WHAT YOU CAN DO

/ Hetworking

/ Lobbying

/ Heritage in Danger
Heritage awards
> Apply for an
Award 2016
> M es 2015
> Laureates 2015
> Laureates 2014
> Laureates 2013
> Laureates 2012
> Laureates 2011
> Laureates 2010
> Laureates 2009
> Laureates 2008
> Laureates 2006
> Laureates 2005
> Laureates 2004
> Laureates 2003
> Laureates 2002

@ Application guide }' 232 KB sfthree of th 5
5 he laast privilege

1 e ample

e
ind most

@ Presentation }‘ 349 KB

EU PRIZE FOR CULTURAL HERITAGE / EUROPA NOSTRA AWARDS

. Y i ¥ ' i "
@ Apply now - factsheet 116 kB The EU Prize for Cultural Heritage / Europa Nostra Awards was launched in 2002 by the European Commission and has been organised
by Europa Nostra since then. The Prize and best p related to heritage conservation, management, research,
education and communication. In this way, it contributes to a stronger public recognition of cultural heritage as a strategic resource for

Europe's society and economy.

@ Poster }" 2.0 MB

The Prize honours every year up to 30 outstanding heritage achievements from all parts of Europe. Up to seven are selected as Grand Prix
laureates and one receives the Public Choice Award, chosen in an online poll. A1l the winners receive a certificate as well as a plague or
trophy. The Grand Prix laurestes also receive €10,000 each

@ Horizon 2020 Work Programme }"
1.4MB

The awards are given in four categories:

CONSERVATION
Outstanding achievements in the conservation, enhancement and adaptation to new uses of cultural heritage

RESEARCH
F Mgy A Outstanding research projects which lead to tangible effects in the conservation and enhancement of cultural heritage in Europe.
/ Publications
/ Meetings DEDICATED SERVICE by INDIVIDUALS or ORGANISATIONS

Open to individuals or organisations whose contributions over a long period of time demonstrate excellence in the protection, conservation and
enhancement of cultural heritage in Europe and far exceeding normal expectations in the given context

EDUCATION, T and
Outstanding intistives related to education, training and awareness-raising in the field of tangible and/or intangible cuttural heritage, to promate
andior to contribute to the sustainable development of the environment

RAISING




Nopukec Mopdec Evwolakng
Xpnuoatodotnong (3)

‘Etra@Aa (Awards/Prizes)

e Aplotela

e JuuPBoAkn Bpafeuvon

e Xwplic deopevoelc ya tnv 6tabeon twv opwv
* Movn umtoxpewon — Anpoaototnta |



Noukec Mopdec Evwolakng
Xpnuoatodotnonc (3)

* Emdotnosic (Grants)
@ Ema®Aa (Awards/Prizes)

@ Xpnupatodotika Méoa (Financial Instruments)



Nopukec Mopdec Evwaolakne Xpnuotodotnonc
(4)

* Mevikec ApxEC Emdotnioswv

» Awadaverac katlonc Metayxeiplong
» Mn ZwWPEUTIKOTNTOLG

» Mn Avad popLKOTNTOG

> Zuyxpnupotodotnon

» Mn Antokopionc Képdouc



EIAH MTPOTPAMMATQN ( dltadopeg)

2UUdwvVaA UE TO HOVTEAO SLaxelplong
OLaKkpilvoupe dUO ELON TIPOYPOLUULATWVY ZEITA T -

METAPPYBMIZH .

Erasmus+ mm 014-2020 armemeyToves T

Mua MpookAnon yia 6An tnv EE MpookAnon povo o€ eninedo K-M R Ko
Nepldepelog

Zntnupota pe Evp. mpootiBepevn asia EOVIKEC TTPOTEPALOTNTEC

Muotol, Kawvotouia, Epeuva Qpluec mapeUPACELC KAl ETLEVOUOELC

Awdpkela vAomoinong — 1 €wcg 3 €tn AldpKeLla EwC Kol 5-6 £Tn

ETalplko oxrpo UTIOXPEWTLKO ETapLlkO oXNHO TIPOALPETLKO

ALOLKPOTIKA CUVEPYAOLOL UTTOXPEWTLKA, CUVTOVLOTHC ALOLKPOLTLKH CUVEPYOAOLO TIPOOLLPETLKN)

HAektpovikni uttofoAn dakeAou Evtumn umtoBoAn ¢akEAoU
Yrioxpewtikn &la cuppeToxn Yuyxpnuatodotnon 100%
NopakoAovBnon pe Alyeg, dAAA OUCLOLOTLKEC MopoakoAovBNoN KUPLWCE OLKOVOLKH KoL

EKOEOELC ouppoOpdwon Ue Kavoveg, ONM2



Neot 2toyol yia tnv MoAttikn 2uvoxnc (Cohesion Policy
post 2020

The 5 Cohesion post-2020 Objectives

—=o—Funds People impacted

|. Smarter Europe
35

30

V. Europe closer to

0 Il. Greener Europe

[evte Ogpatikol citizens
2To)OL:

IV. Social Europe lll. Connected Europe



TA EYPQITAIKA TAMEIA 2021-2027

TR ER AL NIRRT o Eupwmaiko Tapeio Mepiudpepetakng Avamtuéng (ETMA)

Cohesion Fund e Tapeio uvoxnc (TA)
European Social Fund Plus e Eupwmnaiko Kowwviko Tapeio + (EKT+)
European Maritime and Fisheries Fund e Eupwrnaikwv Tapeio Oalaocoag kot AAleiog (ETOA)
Asylum and Migration Fund e Tapeio AcUAou kat Metavaoteuong (TAM)
Internal Security Fund e Tapelo Eowteptkng AodpaAetac (TEA)
Border Management and Visa Instrument e Epyaleio Alaxeiptong Zuvopwv kot Biag
A EETTEREE e EENCHETEIRE o Eupwraiko Mewpywko Tapeio Eyyunoswv (EIMTE)

Agricultural Fund for Rural Development (EAFRD) [J AypO'[LK(') Tauello AVdT['[U&I’](; ™G YT[a'LepOU (ATAY)



In billion euro, current prices

Katavourn Twv @

I. SINGLE MARKET,

V. SECURITY
AND DEFENCE

T[(’)pwv INNOVATION AND DIGITAL
187 4 €275
O& 1 Research and Innovation 12 Security
1 2 European Strategic Investments 13 Defence
eTinedo EE pean Strateg e
3 Single Market 14 (risis Response
4 Space
g@ Il. COHESION AND VI. NEIGHBOURHOOD
VALUES AND THE WORLD
€442 4 €123

S Regional Development and Cohesion A$ Extemal Action

6 Economic and Monetary Union &8 Pre-Aression Assistance

7 Investing in People,
Social Cohesion and Values

D I1l. NATURAL RESOURCES IV. MIGRATION AND VII. EUROPEAN PUBLIC
al AND ENVIRONMENT BORDER MANAGEMENT E ADMINISTRATION
| €349 €853
0 Agriculture and Maritime Policy 10 Migration 17 European Public Administration

9 Environment and Climate Action 11 Border Management



-24 % safety net

-3.3
-195

-0.2

-0.9

"5-?
"-5|E
-1.8

-25 %

Increase/decrease inbn €
(in 2018 prices)

-20 %

-15 %

Source: ECA based on Commission data.

+8 % cap

Bulgaria |ssssssssssssssssssmmmms. +0.7

Romania ﬁ +2.0

GI'EE:E —— - .4
Italy |-—— - 2 3:
Finland | seesssssssssssses +0.1 "
Spain |ee— 41 .6 |
Cyprus |sssss +0.02 :
Sweden | = "
Austria | = |
Netherlands | = :
Luxembourg | = ]
Denmark | = |
Belgium | = :
France .
-0.5 Croatia :
-1.6 Portugal "
Slovenia |
Ireland :
Latwvia 1
Germany |
Slovakia :
Poland |
Malta i
Estonia :
Hungary 1
Czechia .
Lithuania :

-5% 0 % 5 % 10 %



Investing in the future:

Xpnuatodotnon yLa = 2
907 Digital Europe Programme

Interoperability &
Digital transformation

1.3 € billion € 9.2 billion
Advanced '
digital skills in total
0.7 € billion
High performance
compqting
Cybersecurity SR
& trust
2 € billi 7 Artificial
” intelligence

2.5 € billion

A.Kanakaki, November 2019



Xpnuatodotnon yLa
pndLomoinon
uninpeoiac/apyeiou
2021-2027

otnv EAANAAA

Bdoel oxediwv El

A.Kanakaki, November 2019

H evioxvon tn¢ E.E. yta to EZMA 2021-2027 tng EAAASOC GUVOALKA
avepyxetal o€ 21.179 ekart. eUPW (TPEXOUOEC TLUEG).

13 Mepidpepelaka Emxepnoiaka Npoypappata (ETMA, EKT+) }

Mpoypappa «AvtaywvioTtikotnta, Enelpnuatikotnta, Kawvotopia» (ETMA, EKT+) }

Mpoypoappa «Wnolakog Metaoxnuatiopoc» (ETMNA) }

MNpoypappa «MeptPariov — Evépyela — KAtpatikry AAayn» (ETMA,TZ) ]

Mpoypappa «Yrtodouec Metadopwv» (ETMA,T) }

MNpoypappa «MoAttikr) Mpootacia» (ETMNA) }

MNpoypappa «Avartuén AvBpwrtivou Auvvapuikou, Exnaibevon &
Ao Biou MaBnon» (EKT+)

MNpoypappa «Texvikn BonnBeta» (ETMA, EKT+) }
Mpoypappa yia tn Aikain Avarttuélakn MetaBaon (TAM) }
Mpoypappa «Aleia kal Odlacoa» (ETOAY). }




TAMEIO ANAKAMWH2 KAl
ANOEKTIKOTHTA2- 2XEAIO EANAAA 2.0

e Mnxaviopog yia tnv Avacuykpotnon kot AvBektikotnta (Recovery and
Resilience Facility)

* 2021-2027

* EAANAAA - 32 61c Eupw (EMLOTPEMTED KAl LN ETILOTPENTEQC EVioYUON),
e 58 petappubuloelc Tov opyavwvovtol o€

e TEooepLc NMUAWVEC

EMada 2.0

K A TRICTHTAL



ZuvoAikoi ErevbuTikoi Mopoi

MpoutroAoyiouocg Tayueiou

MuAwveg Avdxoppnc (o £x_€) Tou I{wnmnnﬁlruwm (o€ EK.
g 1. Npaoivn MetaBaon 6.026 10.395
Hﬁ 2. ¥npiakn Metapaon 2.136 2.136
T‘? O,T*’ 3. Attaoxoinon, AeciotnTeg, Kovivikn Zuvoxrn

(Yyeia, MNabdeia, Kovwvikn MNpooTaoia) 0208 2-310

= 4 10IWTIKE ] '
. ¢ ETTEVOUCTEIC KAl HETATXNUATIOPOC

ﬂ TNEC OIKOVOUIac 4.821 7.806

AbBpolioua amd EmOoOTACEIC 18.191 25.648

Advela 12.728 31.819

ZuvoAikoi EtrevouTikoi Mépol 30.919 57.467

—



WHOIAKO2Z META2XHMATIZMO2 20%+

EUBANULATIKO EpYA OE OAOUC TOUC TTUAWVEC

«  Ymobouéc 5G, utToSOoNRA OTTTIKWY IVWY JOF KTipIa, wneiakn diacuvdeon twy eAANVIKWY
Tj‘ VNOIwv
% ? «  Ynoelakég HeTaoxnUaticheg Tou Anpoéoiou (Yyeia, INaideia, Aikaioouvn, EPKA,
[ToA£0DOUIEC, ADEI0DOTNOEIC K.ATT.), HE EPPAc OTn OIAAEITOURYIKOTNTA KAl TNV ECUTTNPETNOTN
TOU TTOAITN
«  Ynoelotoinon Twy gopoAoyIKwy apXwyv Kal on line SiacuUvdeon TOUC HE TIC
ETTIXEIPRCEIC

«  AvamruEn Zyediow Apdonc yid TNV TTapoXr «TTEAATOKEVTRIKWYY PNQPIAKWY UTTNRECIWY
aTro TNV mMAEupa tne dnuoéciac dioiknong
«  MerapBaon ornv Texvohoyia 5G Kal dIEUKOAUVON TNC AVATITUENC KAIVOTOUWY WNQIAKWY
UTTNPECIWY

« [lpowBnon tnc HeTABaonc Ot YPAYOPES EVPUIWVIKEC OCUVOECEIC
+  Ynoelakéc peraocynuaticpdoc MuE



VATITUSNC YIA TH

EOVIKEC ZTpaTnyIKEC kal EBvika ZXEDia Apdonc

v' EBvikd ZyE0io yia Tnv Evépyeia kar 1o Khipa (EZEK) v EAAnvikd Zxédio Eyyinonc yia ) Neohaia

v Wnopiakn BiAog v" EBvikd Zx£dio Apdonc yia myv lodtnTa Twy PUAwv
v EBviko Ztpamnyiko Ixédio Metapopov 2021-2025
v EBvikr) Zrparnyiki yia v Avwrarm Exmaideuon v EOviko kan ESagikd ZyEdia Aikaine MetdBaonc

AAMa xpnuatodoTika péca

ZM1 - Mia eEutrvoTepn Eupttm ngﬁ 10 EBviko [NAE .
EM2 - Mia o Tpdaiv Euptomm EMGBa Ep{rfnﬂuumn AypoTIKrG
213 - Mia mo diaouvdedepévn Eupwm €M 5 GTEWEIE

214 - Mia mo koivwvikr) Eupwm 10. HORIZON 2020

AM - Eidikoc aroyoc «Aikain MetaBaon» Invest EU




H mpaypatikn mpokAnon

«H rmpayuoatikn tpokAnon gival vo SLOXETEUOOULE KOLVOTIKA KEPaAalo
OTIC OWOTEC OOUEC KoL OpACTNPLOTNTEC,
oto owoto Baduo yia to cwoto Aoyo,

TN OWOoTH OTLyUN Kol

ULE TO OCWOTO TPOTTO. »
Oc0d. JkUuAakaknc

Av.Yrroupyoc Owkovoutkwyv, Maptnc 31, 2021



[poypoappotika Eyypoda Mpoypopupatwy
KEVTPLKNC dlayelpLong

e

e Artodoacon tou MpoypappaToq
(Programme Decision)

e Etolo 2xedlo Epyacilwyv

e O6nyoc tou MNpoypAppaToq

* MMpookAnon YrnoBoAng

Etaipika eyypada — NMpotacn — Zupdpwvia xpnpoatodotnonc- AMAwon
Aanavwv- EkBeon YAonoinong

A.Kavakakn, 2021



>Tadlo urmoBoAnc...

Grants
Applying for funding
Find a call Find partners Register an organisation Submit a proposal
. P o 4 g g 4 prop /

Evaluation & Grant signature

Admissibility and

eligibility check / Evaluation of proposals

Grant preparation Grant signature

/ / /

Grant management
Keeping records Amendments Reports & payment requests Deliverables
Dissemination Communicating Acknowledgement Checks, audits, reviews
& exploitation your project of EU funding & investigations




Epwtnon

* Me nola kpLrrpla avalnTtou e TNV KataAAnAn npookAnon;

45



Kottnpla Avalntnonc MNpookAnonc/Call

A

* Tunog @opéa ( KK, OTA, Naven)

Xaptng tou €pyou (Project Charter)
Emuxelpnolako IxEdLo tou popéa

(Avaykec, mopol Kol TPOTEPALOTNTEC

tou dopéa )

XopaKTAPAC AnatoUEVWV
dpacewv Ko darmavwv

Auvvatotntec yia Etaipiko oxnua

ALolKNTKA LKavotnta tTou popéa &
TWV ETALPWV

Avvatotnta idLag CUMHETOXAS

QpLoTNTA TG MPOATAONC

46

||

Medio MoAITikng Kal NMpoTepaIOTNTEG
Mpoypaupuarog

2x€010 Alayeipiong (Project
Management Plans)

XapaKTAPAG ETTIAESINWY OPACEWV
ATTaITOUpEVOG BAOUOG TTOAUNEPEING
(ap1Bu6g eTAIPpWV)

Eidog TwV eMIAESINWY QOopEWV/ETaIpWV
Tou Mpoypaupartog

AtraiTioeig yia Etaipiké oxnua

“Y@og KOIVOTIKRG (ouy)
XpnHatodoTnong & I1diag ZUPMETOXAG
KaTtaAnKTIKEG NUEPOMNViIES UTTOBOANG
TMPOTACEWV

AIOXEIPIOTIKES ATTAITHOEIG TOU
Mpoypappartog



TLmAnpodoplec PPLOKOUE OE UL
[TpookAnon;

Select a programme to get information about it:

Justice Programme (JUST)

3rd Health Programme (3HP)

European Maritime and
Fisheries Fund (EMFF)

Pilot Projects and Preparatory
Actions (PPPA)

Asylum, Migration and
Integration Fund (AMIF)

Programme for the
Environment and Climate
Action (LIFE)

Programme for the
Competitiveness of
Enterprises and small and
medium-sized enterprises
(COSME)

47

Promotion of Agricultural
Products (AGRIP)

European Defence Industrial
Development Programme

Horizon 2020 Framework
Programme (H2020)

Research Fund for Coal &
Steel (RFCS)

EU Aid Volunteers Programme

Internal Security Fund Borders
and Visa (ISFB)

Rights, Equality and
Citizenship Programme (REC)

Erasmus+ Programme
(EPLUS)

Internal Security Fund Police
(ISFP)

Union Civil Protection
Mechanism (UCPM)




[TpookAnon (Call)

Apaoelc (otoyot, tumot Spaocswv) activities/ actions

Ertideélpotnta dpopewyv, yewypadpkwyv {wvwv, EAAXLOTO aplOLLO
etalpwy, kprtnpla amokAelopou (eligibility criteria)
MpoUmoAoylopoc (pHEyloto & eAaxLoto nooo emdotnong,
N0o0oTO ouyxpnuatodotnong, co-financing/contribution)
Xpovodiaypappua (mpoBeopiec utoBoAnc mpoTAcEwWY,
nUepounvia evapénc dpaonc, dtapkela SpAcewy,
nopakoAovBnon aitnong) timetable, deadlines, milestones
Awadikaoia (kprtnpla ertheélpotntog - eligibility rules, kputnpLa
KOTOLVOUNC- quotas, avalntnon syypadwv/attnoswy
npoypappatoc — application forms/docs/templates)

Nnyég MAnpodoépnong

48



\Y

(Announcements)

ADMINISTRATIVE PROCEDURES

EUROPEAN COMMISSION

Call for proposals 2015 — EAC/A04/2014
Erasmus+ Programme
(2014/C 344/10)

1. Introduction and objectives

This call for proposals is based on the Regulation (EU) No 12882013 of the European Parliament and of the Council of
11 December 2013 establishing ‘Erasmus+" the Union Programme for education, training, youth and sport as well as
on the 2014 Erasmus+ Annual Work Programme — International dimension of Higher Education (Heading 4) and
2015 Erasmus+ Annual Work Programme. The Erasmust Programme covers the period 2014 to 2020. The specific
objectives of the Erasmus+ Programme are listed in Articles 5, 11 and 16 of the Regulation.

2. Actions

This call for proposals covers the following actions of the Erasmus+ Programme:
Key Action 1 (KA1) — Learning mobility of individuals

— Mobility of individuals in the field of education, training and youth
— Erasmus Mundus Joint Master Degrees
— Large Scale European Voluntary Service Events

Key Action 2 (KA2) — Cooperation for innovation and the exchange of good practices

— Strategic partnerships in the field of education, training and youth
— Knowledge Alliances

— Sector Skills Alliances

— Capacity building in the field of higher education

— Capacity building in the field of youth

Key Action 3 (KA3) — Support for policy reform
— Structured Dialogue: Meetings between young people and decision-makers in the field of youth
Jean Monnet activities

— Jean Monnet Chairs

— Jean Monnet Modules

— Jean Monnet Centres of Excellence

— Jean Monnet Support to Institutions and Associations

— Jean Monnet Networks

T Y ) ARG, | L) e

H16 Official Journal of the European Union

210

3. Eligibility
Any public or private body active in the fields of education, training, youth and sport may apply for funding within the
Erasmus+ Programme. In addition, groups of young people who are active in youth work, but not necessarily in the

context of a youth organisation, may apply for funding for learning mobility of young people and youth workers as well
as for Stratepic parmerships in the field of youth.

The Erasmus+ Programme is open to the participation of the following countries ('):
The following Programme countries can fully take part in all Erasmus+ Programme actions:

— the 28 Member States of the European Union,
— the EFTAJEEA countries: Iceland, Liechtenstein and Norway,
— EU candidate countries: Turkey and the former Yugoslav Republic of Macedonia

In addition, certain Erasmus+ Programme actions are open io organisations from partner couniries.
Please refer to the Erasmus+ Programme Guide for further details on the modalities of participation.

4. Budget and duration of projects
The total budget earmarked for this call for proposals is estimated at EUR 1 736,4 million:

Education and Training: EUR 1 536,5 million (%)

Youth: EUR 171,7 million
Jean Monnet: EUR 11,4 million
Sport: EUR 16,8 million

The total budget earmarked for the call for proposals as well as its repartition is indicative and may be modified subject
to an amendment of the Erasmus+ Annual Work Programmes. Potential applicants are invited to regularly consult the
Erasmus+ Annual Work Programmes and their amendments, published on:

hetp:/fec.europa.eu/dgsfeducation_culture/more_infojawp/index_en htm
as regards the available budget for each action covered by the call.

The level of grants awarded as well as the duration of projects vary depending on factors such as the type of project and
the number of partners involved.

5. Deadline for the submission of applications
All deadlines for submission of applications specified below end at 12.00 {noon), Brussels time.

Key Action 1

Mobility of individuals in the field of youth 4 February 2015

Mobility of individuals in the field of education and training 4 March 2015

Mobility of individuals in the field of youth 30 April 2015

a4 e . e o e s e ew o . - I,



MEAETH NEPINTQ2HZ

m [IpookAnon Ekouyxpoviopou Ytpeoiwyv ( EMN MAT)

& C A Notsecure | epdm.gr/el/Pages/Default.aspx * R S
. ] =
St s & = e o ? EN|EL
EMIXEIPHZIAKO MPOrPAMMA © >
MIXEIPHEIAKO MPOTPAMMA < EINA

V1IO2.] YIIOYPTEIO ANAIITYEHE & EIIENAYXEQN

e - EIAIKH TPAMMATEIA AIAXEIPIZHE Euponale Evuon =m 2014-2020
| D0 [IPOTPAMMATQN EKT a1 Enevburucd Tapeia

E.M. MAT
NEA MPOZKAHZEIZ AIATQNIZMOI |Avagimon \ Q
EYA. I
EMITPOTH MAPAKOAOYOHSEHE
E®APMOTH MPOrPAMMATOX

NAHPO®OPHZH AHMOZIOTHTA

H 1oTopia yia 11 500 KIvnTéS LIoVAadeS TToU
KararmoAgpouv Tov Kopavaid oto Europa.eu

With EU subport. Greece set un 500 mobile testinc
XPHZIMA IMpdodog YAomoinang rou EM MAT kard ro €ro¢ 2(
KATAITEAIEZ T'A ZYTXPHMATOAOTOYMENA Mpo6odog YAotoinang Tou EM MAT kard To £10¢ 20
EPTA

AEATIO TYTIOY: «Anpioupyia GIKTUOU VOONAEUTW

yia  Afjyn Gelyudtwy BioAoyikou UAIKoU Kai
voonAeurtikr BonBeia ata UmomTa Kpououara
«METAPPYOMIZEIZ TOY AHMOZIOY TOMEA:
Emituyieg, Aaroxies, [TpokARgEISy =

Kopan 4 (6og 6pogog), T.K. 105 64, ABriva
+30 213 2018000




Tt elvat to TAIT;

* To Texviko AeAtio Npaénc R Npotaong (TAM) n Attnong i
(Application form)= Baokd epyaAeio TOU CUCTHUATOC
Sdlaxeiplong Kol EAEYXOU OITOTUTIWONG TWV OTOLXELWV Kall
XOPOAKTNPLOTIKWY TNGS tpaénc, Baoel Twv omolwv dlevepyeital n
aéLoAoynon tn¢ npaﬁnq KoL N napaxo)\ouenon ™G
u)\onomong NG, T000 WC ITPOC TO PUOLKO OGO KOl WC TTPOC TO
OLKOVOMLKO OVTLKELMEVO.

* Eivat ENIAIO ywa 6Aou¢ toug TUnouC mpagewv (SNUOOLEC
ocupBaoelg, mapaxwpnoelg, 2AIT, dpaocelc EKT,exkteleon pywv
LLE LOLOL MECQ, KPOTLKEC EVLIOXUOELC ETILXELPNUOTLKOTNTOC KATT)
Kat yiot oAa ta Tapeia (ETMA-T.Z., EKT).

* ExelLonuelakeg dtadopec ota Optlovtia ( AVIOywVLOTLKA)
Mpoypappata tng EE, aAAa kowva Baotka pepn....




BA2IKA MEPH TEXNIKOY AEATIOY

TavtotnTta MPOoTAonC Kot popEWV

2 KOTILLOTNTA TtpoTaonG Kot wdeAovpevol

NopadoTea Kol ATTOTEAECLLATAL

w1 pSOXEC KOl KiVOUVOL

AvaAvutika oxedia (Plans) — xpovikag,

OLKOVOMLKOG, SLOLKNTLKOG OXEOLAOHOG




MEAETH NEPINTQ2H2 — TO TAITT

[MPA=H-
EKouyXpOoVIOHOG
Ymoepyo- AvaBeon 1

Ynoepyo — AvaBean 2

[E 2

ME 1 Z0puBoulog g Wndotomoinon

Ynogpyo = AvaBeon 2/Yhomoinon ue 16w
UETT

ME 3 — ME 4 — M\oTIkN
NAatdopua edappoyn

(0AOKANPPWEVO EpYO)

Notikn ebappoyn (avabeon i YIM)




MEAETH MEPINTQ2H2

* [MpookAnon uTtoBoAnc MPOTACEWV
e Texviko AeAtio Mpotaonc



Awadikaoio emtAoync mpasewv

Me tnv mapoAafn tnc attnonc /NAEKTPOVLIKAC
Kataxwpnong npotaonc, n Apxn Alaxeiptong tTwv
TTOPWV EVNUEPWVEL EYYPADPWC N KAl NAEKTPOVLKA
10 dopea yLa TNV tapalafBn tne (armodeLKTLKO
rnopaAafnc aitnonc xpnuatodotnong)
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http://www.google.com/url?sa=i&rct=j&q=delivery&source=images&cd=&cad=rja&docid=O-BRIAsaUhcyzM&tbnid=Tk_FI2wIJnLAFM:&ved=0CAUQjRw&url=http://blog.karenwoodward.org/2012/06/publishing-with-amazon-hidden-cost-of.html&ei=P-K9UcEEwcc8w5KAwAo&bvm=bv.47883778,d.ZGU&psig=AFQjCNH6N1EuDwXo0xdZ_FGy5tmyNQy_5w&ust=1371485088900610

2TAAIO A':
‘EAEYX0C OTOLXELWV MANPOTNTAC TPOTAONG

2TOX0¢ €ival n dtaodpaAiion Twv eAaylotwv mPoUnobeEcewv

TIOU TIPOPAETOVIOL OTO KOVOVIOTIKO TAdiolo kol Tnv //
NMPOOKANGON, TIPOKELMEVOU N TPOTOCN VO TIPOXWPNOEL OF |

BaBuoAdynon, aA\a kot T Ouvatotnta  umoBoAng
CUUMANPWUOTIKWY OTOLXELWV EK LEPOUC TOU SLKALOUXOU TIPLV
aro tnv evapén tnc dadikaoiogc.

Mpotdoeslc mou nopouoldlouvv onNUAVTIKEG eAAELPELC Kal SEV
MANPoOUV T «KPLITRPLA TIANPOTNTOC OTOLXELWV TPOTACNCY
QIOPPLITTOVTAL KOL EVNUEPWVETOL OXETIKA O ¢GOPEAC UE
ErtiotoAn amoppinc npotaonc, otnv omoio TEKUNPLWwvovTal
ANPWC oL Adyol Tn¢ anoppuPnc.

Juviotatal va mpoPAEnetal sukatpia S10pBwaonc epdoavouc
SLolkNTIKOU opAAUATOC.
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H dtadikaoia emthoync ( Selection Process)!

= n dwadikaoia, omov KaBe aitnon sAcyyetal Baoel tpolmoBscswv (terms
& conditions ) ko BaBpoAoyeital Baocel kprtnpiwv (scored against pre-
defined criteria) ywa tnv kotdtoén tovc cOppwva HE TNV MPOCTIOEUEVN
touc¢ aéia (ranked according to value).

- Evtog mpodiaypadpwv & Emdeéipotntac (Admissibility & Eligibility) : un
OVTOY WVLOTLKN

- BaBpoloyia : avtaywvioTikn
Amtotuyla otnv mpwtn ¢aon, akupwvel tTnv devtepn daon.

Ynueiwon : Katadavn dtokntika opaApata (“clerical” mistakes), SnA.
eM\einovta eyypada, vroypadeg, katadavn opaipota o Sedopeva KAT
avtipetwrii{ovral pe eveAtéia kat StopBwvovtal e NAEKTPOVIKA
aAAnAoypadia..



O BaOuoc siva o BaotAwac! H kAipoka ( Scale) eivaw n
BaociAiooa

0 —Failed The proposal fails to address the criterion or cannot be
assessed due to missing or incomplete information.
1 — Poor. The criterion is inadequately addressed, or there are serious
inherent weaknesses.
2 — Fair. The proposal broadly addresses the criterion, but there are
significant weaknesses.
3 — Good. The proposal addresses the criterion well, but a number of
shortcomings are present.
4 — Very Good. The proposal addresses the criterion very well, but a
small number of shortcomings are present.
5 — Excellent. The proposal successfully addresses all relevant aspects
of the criterion. Any shortcomings are minor.



O BaBuoc eivat o Bao

&

O tpotaceig fabuoroyovvtar OIIQE exovv
vntoPAnOet, oyt otwg @A MITOPOYXAN
va etyav vtoAnOet!

Ta katw@iia (Thresholds) opilovta ek
TV TIPOTEPWV , TOOO Yl KOOe kp1Trplo, 0G0
KA1 Y10 TOV 0UVOAIKO BaBuo!

H BaBuoAoynon yivetat atopkad 1 o€
ouaodeg ( consensus groups), UE 1 XWPIG
TTAPATIPNTEC KAl LITOPEL va avabewpovvtal
arto e101kA panels.

Yvvevrevdn/ Akpoaon (Hearing) ue
OUULETOYT] TV ALITOUVIWV UITOPEL VA
opyavwOel CUUTANPWUATIKA TTPOC TNV
BaBuoAoynon. Zravia.



Education, Audiovisual and Culture Executive Agency

Citizenship

GRANT DECISION FOR AN ACTION

Financing exclosively by lnmp sum contribution(s) and/or unit contribulion{s)
Decision Nr 2003 - 1166 / 001 - 001 of the
Edueation, Aundiovisual and Culture Exccutive Agency
on the award of a grant i support Action 1 Measure 1.2 within the Europe for Citizens Programme

The Edueation, Audiovisual and Culture Executive Agency (hereinafter referred to as "the Agency™), acting
under powers delegated by the Enropean Commission (hereinafter referred to as “the Commission™),

Having regard to the Treaty on the Functioning of the European Tnio;
Having regard 1o the Decision Mo 1904/2006EC OF L 378 of 27122006, p. 32;

Whereas:

(1) Regulation (ELT, Euratom)} Mo 966/2012 of the European Parliament and of the Council of 25 October
2012 on the Enancial nules applicable to the general budget of the Union! (hereinafter the «Financial
Regulations) and Commission Delegated Regulation (ELT) No 12682012 of 29 October 2012 on the
rules of application of Regulation (EU, Euratom) Mo 9662012 of the European Parliament and of the
Council of 25 October 2012 on the financial rules applicable 1o the general budget of the Union®
provide ihe framewosk for the award of Union grants;

(2} Commission Decision CE(20097336 of 20 April 20097 setting up the Education, Audiovizual and
Culture Executive Agency for the management of Community action in the fields of education,
awdiovisual and cultre in application of Couneil Regulation (EC) Mo S8/2005% provides that the
Agency is responsible for the management of grants to be awarded under the Union programmes
delegated to it, including the "Europe for Citizens® Prograrmme:

2) Commission Decision C{2009)3355 of 6 May 2009 delegating pawers to the Education, Audiovisual
and Culture Executive Apency with 2 view o performance of tasks linked 1o implementation of Union
Programmes in the fields of education, audicvisual and culture, comprising in particular the
implementation of appropriztions entered in the Community budget sets out the mandate given by the
Commission to the Agency,

[E))] On 7 December 2012, the Agency has published the call for proposals 20020C 377/06 {the "call™} in
order to support Active Citizens for Europe, Active civil soeiety in Europe and Active European
Remembrance within the famework of the Evrope for Citizens Programme;

(52 Whereas this Grant Decision is the result of a call for proposals by which spplicants have been
informed of the model Gram Decision of the Agency and of the General Conditions, Submission of a
grant application implies acceptance of the General Conditions annexed to this Grant Decision;

VO L 2% of 26.102012, p. 1,

0L 362 ef 31122012, (i

TOTL 10 of 21 042000, p. 26, as smended subsaquently.

400011 of 1601103, 5. 1

ANMNEX 1T
GENERAL CONDITIONS

Submission of a grant application implies the aceeptance of these General Conditions, These General
Conditions bind the beneficiary to whom the grant ks awarded and shall constitute an annex io the Grant
Decision.

TABLE OF CONTENT

PART A — LEGAL AND ADMINISTRATIVE PROVISIONS
GENERAL COMDITION N* 1 — GENERAL OBLIGATIONS OF THE BENEFICIARY

GENERAL CONDITION N 2 — COMMUNICATIONS BETWEEN THE AGENCY AND THE
BENEFICIARY,

GENERAL CONDITION N* 3 - LIABILITY FOR DAMAGES

GENERAL CONDITION N* 4 = CONFLICT OF INTERESTS

GENERAL CONDITION N* 5 — CONFIDENTIALITY

GENERAL CONDITION N 6 — PROCESSING OF PERSONAL DATA

GENERAL CONDITION N* 7 — VISIBILITY OF UNION FUNDING

GENERAL CONDITION N* 8 = PRE-EXISTING RIGHTS AND OWNERSHIF AND USE OF THE
RESULTS {INCLUDING INTELLECTUAL AND INDUSTRIAL PROPERTY RIGHTS)

GENERAL CONDITION N* 9 - AWARD OF CONTRACTS NECESSARY FOR THE IMPLEMENTATION
OF THE ACTION

GENERAL CONDITION M* 10 - SUBCONTRACTING OF TASKS FORMING PART OF THE ACTION

GENERAL CONDITION N 11 - FINAMCIAL SUFFORT TO THIRD PARTIES

GENERAL CONDITION N° 12 - AMENDMENTS TO THE GRANT DECISION

GENERAL CONDITION N® 13 - ASSIGNMENT OF CLAIMS FOR PAYMENTS TO THIRD PARTIES

GENERAL CONDITION N® 14 - FORCE MAJEURE

GENERAL CONDITION N° 15 — SUSPENSION OF THE IMPFLEMENTATION OF THE ACTION

GENERAL CONDITION N° 16 — TERMINATION OF THE GRANT

GENERAL CONDITION N* 17— ADMINISTRATIVE AND FINANCIAL PEMALTIES

GENERAL CONDITION N° 1% - APPLICABLE LAW, COMPETENT COURT AND ENFORCEABLE

DECISION
PART B - FINANCIAL PROVISIONS
GENERAL CONDITION W* 19 - ELIGIBLE COSTS [NOT APPLICABLE]

GENERAL CONDITION N* 20 — IDENTIFIABILITY AMD VERIFIABILITY OF THE AMOUNTS
DECLARED

GENERAL CONDITION N® 21 -~ ELIGIBILITY OF COSTS OF ENTITIES AFFILIATED TO THE
BENEFICIARY

GENERAL CONDITION N° 22 - BUDGET TRANSFERS [NOT APPLICARLE]

GENERAL CONIHTION K° 23 = TECHNICAL AND FINANCIAL REPORTING - REQUESTS FOR
PAYMENT AND SUPPORTING DOCUMENTS

GENERAL CONDITION M”24 - PAYMENTS AND PAYMENT ARRANGEMENTS
GENERAL COMDITION N* 25 — DETERMIMING THE FINAL AMOUNT OF THE GRANT
GENERAL CONDITION N* 26 - RECOVERY

GENERAL CONDITION N® 27 — CHECKS, AUDITS AND EVALUATION
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AEATIA MAPAKOAOYOH2H2Z — NMPOTPAMMA HORIZON 2020

Periodic Reporting 15 Sep 201
Lm!!ﬂld 4 Mar 2017 2068/60 days
[% 17/01/2010 > 16/07/2011 v v

Ciraft Submitted Paid
ﬂ Technical Part contribution € Lock for review
ﬂ Financial Statement AST [PIC 973276467] drafting €) Lock for review
+ Periodic Report composition €) Submitw EU

ﬁ Process specific documents
Mo documents for this process.

@ Process specific communications

L — ——



nautopne (EXTERN

Grant
Management

Project Periodic Report
Praject 666098 (666098 REPA Testing REA 7) Beneficiary 1: shortname for 999997930 Financial

F Legal Hame: CENTRE NATIONAL DE LA RECHERCHE SCIENTIFIQUE Statement
H O ) O 2 O PIC: 999 0 Status: VALIDATED
- 54 Legal Address: Rue Michel -Ange 3 | 75794 | PARIS France

"‘
Period Mo: 1 Duration (months): 18 1
Reporting Period : [10/06/2012 - 09/12/2013]

Financial Statement

Financial information from contact

No contribution requested?

Financial Statements

Period Adjustment Requested Contribution
10/06/2012 - 09/12/2013 (Period Mo '1%) No 0.00 €

Financial Statement for period 1" (10/06/2012 - 09/12/2013)

Eligible costs:Hil

Cost Category Total Actions
a) Direct personnel costs declared as actual costs 0.00 € @
b) Direct personnel costs declared as unit costs (average costs) 0.00 € @
d) Direct costs of subcontracting 0.00€
e) Direct costs of providing financial support to third parties 0.00 €
f) Other direct costs 0.00 € @
h) Indirect costs (=0.25* (a + b + f - 0)) 0.00 €
j) Total costs (=a+b+d+e+f+h) 0.00 €
m) Maximum EU contribution (100%) 0.00 €
n) Requested EU contribution 0.00 € 2.4
z) Requested EU contribution eligible for CFS 0.00 €

Additional Information for indirect costs:
UUse of 'costs of in-kind contributions not used on premises? (o)  vez @& pg



AEATIO AHAQZHX AANANQN ( FINANCIAL STATEMENT) — HORIZON 2020

¢‘ print format A4
landscape

MODEL ANNEX 4 FOR H2020 GENERAL MGA —MULTI

FINANCIAL STATEMENT FOR /BENEFICLARY [name}/ LINKED THIRD PARTY [name]] FOR REPORTING PERIOD [reporting period]

Adamonal
3
Eligible costs (per budget category) Ronivts information
8. Oirect costs |c. Direct costs e Maosimm £V
A Direct personnel costs ot of fin. D. Other direct costs € Indivact costs’ [F. Costs of . | Total cests Receipes [0 P s """"‘I - ""'"::
subcontracting | support] contribution
A4 sws et Fnanciet L4 —y
ey not
A1 0.1 Travel 1 Costs 2 Conts of .| action, to be
(whthout salery support] Couts of n;‘:- " v e ” reported in the kst wed on premues
lovge research reporting pericd,
A2 Natwral persons under  JAS Seneficlaries that 0.2 Equipment . " Imvoiced goods red
| Sirect contract are natural persons V2 prives) nd services m'
without salary
A3 Seconded persan 0.3 Other goods
and services
/A 6 Personne! for providing
| Gccess to reseavch
s
Flat rate
Pom of cos’ Actual Uit unit Actus Acteal Actual Actusd Unit [T Ut Remp som]
3%
10,25 x (avde .“ )l
. Towaid | monours | Tomie a o ' ™ Totat B ":"":‘ Mo units ':"‘ Tousl (2] d-t'"'” ' - . . »
02 e g
[short name
beneficiary /linked third
party)

| The beneficiary/linked third party hereby confirms that:
| The information provided & complete, relable and true.
| The costs declared are eligible (see Artice &).

f!he costs can be substantiated by adequate records and supporting dox

that will be p

|For the last reporting period: that all the receipts have been declared (see Article 5.3.3)

upon regquest or in the context of checks, reviews, audits and investigations (see Articles 17, 18 and 22).
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2uvtagn EkOEcewyv MNpoodou:
Kupioil Adyol Zuvtagng

m 2upBaTiki Yroxpéwon

m Alaoc@daAion ouvéxiong xpnuatodoTnong

m EvnuéPpWON CUPHETOXWYV |/ EVOIAQPEPOUEVWV HEPWV
B AVTINETWTTION ACUVEXEIWYV - AVOBEWPROEIG

m OeouIKN EuTTIOTOOUVN OTN dl1a@avelia-Aoyodoaia
m Evioxuon avraywvioTIKAG EIKOVAGS OPYAVICHOU
m KaAAiEpyela KOUATOUPOG
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2uvtagn EkOecewyv Npoodou:
Alakpion EKBEcewyY

m[1ep100IKEG

mEvVOIduEDEG

PROJECT SIZE

mTEAIKEG

PROJECT COMPLEXITY
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2uvTtagn EkOEocewyv lNMpoodou:
Tumikn Aoun EkKBEcewy

m Texvikn 'EkOeon

- [1epiAnwn dpAoEwWV KAl ATTOTEAECUATWY ATTO
TNV €vapcn Tou £pyou

- [NpoBAnuara- Auoceig

- Ava@opd TuXOV aAAaywv
(Moiog; Ti; Mou; Mwg; Moére; MNari;)

- AgloAdynon tTpoodou

- MeAANOVTIKOC OXEDIQTMOC



2uvta¢n EkBEocswyv lNpooddou:
Tumikn Aoun EkKBEcewy

® OIKovouIkOe MéEpog (Oikovouikn ‘EkBeon)
- KaraoTtdoeigc Aatravwy

- Xpnuatopoég / YIroAonra ava Katnyopia

Accounts | BnPay

Brokerage ts 3 | Protucts & Offers

L4 L4 L4 My Spending Report with Budget Watch @ Hep
, Vour prootess?

Spending Summary as of 1071107 - All Payment Methods

Show v &)

‘Accounts chuded i Tiés Report

8k with $0.00 | Viewi

« Check CartiATH Card X006X0043000¢1235 1y Spernding - <. Morth Average
pare Aotz
Inflow
Deposits
OrectDeposts $000 100000 $50000
otherDegosits 500000 $500000 5300000
Total Deposits $500000 5600000 $3,50000
Transfers rom Othes Wels Fargo Accounts ¢ 000 s000 s0.00
ances 143
Y 4 Total Inflow $5,000.00  $6,000.00 $3,500.00  $5,312 W Chocks Wikien s20m
B RestDepsrimen: Sores s
Cremdiied 1 G008 s P oot
Sk on ok hesing o Fol 9
frag ATl s
b w5 stPt Butaer §
8 Grocers s
Aios Transporation 5000 55 W Rosseanis 250
AuosGas 20028 SA g e s10s0
Bulng Supply/Vinolesate 5000 5000
Cash Advances for Welis Fargo Credi Cards so00 so00
CashVelhocawals o AT & Branch ft 300§ onfiack fo meetyour budgel
Total Outfiow $4936.69 $5.906.78 $3,36277  $6,20f 50317 Detied chars era snapsiot

r Y 4 few ofyour grogress.
Paymonts for Crodit Card Purchases / Advances
Famters o Wit Fargo Cred Grde 150 531 s000 5000 000
s

Budgat Summary
Tolal Inow 500000 $6,00000  $350000  $531200  $181200
Total Quttow $403650  $690678  $330277  $620100  $161823

What's Left $63.41  S9322  $117.23  $111.00 $6.23

TIMO )\6V| o ( Ai O'TG) ET R

A screenshot of My Spending Report with Budget Watch
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MEAETH NEPINTQ2HX

= MHNIAIO AEATIO AATTANQN




" o TEST

1.To pnviaio deATio datravwy oto EZTA dev uTTOBAAAETAI :
A. étav uTttdpxouv TTEPIoCOTEPA £€000a ATTO dATTAVEC
B. 6tav dgv £xouv yivel OATTAVEC OTOV UAVA AVAPOPAC
[". 6tav dev uTTApXEl UTTOAOITTO OTOV TPATTECIKO Aoyaplacuod Tpagnc otnv TTE
A. 6Aa Ta TTapatTdvw
E. kavéva atrd ta TTapaTravw

2.«210 EZIA n TTapakoAouBnon Kai o1 EKBECEIC PUOIKOU QVTIKEIYMEVOU YiVETAI O€ ETTITTEDO
YTT0o€pyou, eV N TTapaKoAoUBNoN TOU OIKOVOUIKOU AVTIKEIMEVOU o€ TTITTEQO pAgnc».

2wWoTo N AdBog;
3. 210 TTPOYPAMHATA KEVTPIKAG dIaxEipIong KATA KAVOVA QTTAITEITAI UTTOXPEWTIKA OUNUETOXN
............................ aT1TO OIAPOPETIKA ................... KOI HETA TNV ETTITUXN BaBuoAdynon
U1 1 70)"/0T0 {0114 [0 { METAEU TOU QopEa dIaxXEipIoNG TOU TTPOYPAMMUATOC KAl TOU

4. 2¢ NpookAnon Tou E2TA ptTopEite va Bpeite TTANPOPOPIES YIa.....

( draypawre tnv AGBo¢ arravrnon)

a. TOV OKOTTO  B. TIG ETTIAECINEG DATTAVEG Y. DIABEOIMO TTPOUTTOAOYIOUG  &. DEIKTEC EKPOWV
€. TTPONYOUMEVA ETTITUXNMUEVA £pya OT. ETTIAECIUEG DATTAVEG {. UTTOXPEWOEIC DIKAIOUX WV

5. ‘Eva YTroupyeio oxediadlel TTapéupacn yia Tnv vioxuon Tou yn@lakou eTTixelpeiv Twv MuE tou
Alyaiou, TTou Ba xpnuartodotnBei atrd MEM. H Trapéupaon TpoBAETTEl hia avdBeon dnuooiag
oUuBaong 2ZupBouAou yia TNV EVOUVAPWON TwWV TOTTIKWY ETTINEANTNPIWYV. Nooa uttoépya Kat’

EAAXIOTOV ATTAITOUVTAI KAl YIATI; 1



Nouikn Acoueuon

= n TPALN ME TNV OTTOIA VIO VA UTTOEPYO ONUIOUPYEITAI N
UTTOXPEWON TTPOG TPITOUG YIA TNV TTANPWHIN OATTAVWY EVAVTI
UAOTTOINONC PUOIKOU AVTIKEINEVOU.

Eidon :

- YAotroinon ue idia Meoa
- AvaBeon dnuoaoiag cupaong
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=
MeAeTn MNepimmTwong «Wneiotroinon apxeiou popea X»

m MeyAaAo apxeio TEKUNPIWYV (EYYPAPWY, HEAETWYV, OXEDIWV
KATT)

B 2TEVO XPOVIKO TTEPIBWPIO

m Meoaia TTOAUTTAOKOTNTA, HECAIWY ATTAITNOEWY OE
TEXVOYVWOIa, KIVOUVO KATT

m AlaBeaipol Topol (11/u, ECOTTAIONOC, ATOUA)

YAoTtroinon e id1a Méoa n Avadeon ?

73



ATTOKTNON TTOAUTIUNG EUTTEIPIAG O€ £pya
Wne1oTroinong.

[MANPECTEPOG EAEYXOG OTN METAXEIPION
TWV TTPWTOTUTIWY, TV YNPIOTToinoN Kal
TNV ammoBnkeuon.

[Mpooapuoyr) TWV ATTAITACEWYV OXETIKA JE
TNV TTOIOTNTA TWV WYNPIOKWY AVTIKEINEVWV
Katd tn OIAPKEIQ TOU £PYOU.

Apeon ouppeTox oTnN dNUIoUpPYia
WNPIOKWY TUAAOYWV, Ol OTTOIEG JE TOV
TPOTTO AUTO TTPOCAPPOLOVTAl UE TOV
KAAUTEPO dUVATO TPOTTIO OTIG ATTAITACEIG
TOU QOPEQ KAl TWV XPNOTWV.

KaAuwn pévo Tou KOOTOUG TNG
wnelotroinong (0x1 Tou €COTTAICUOU 1 TNG
KATAPTIONG TOU TTPOCWTTIKOU).

AugnuEvn TTapaywyikoTnTa.

Epyacia TTpoowTrikoU Ye TNV
QTTaITOUMEVN £CEIBIKEUDT TTPOC OPEANOC
TOU £pYyOu.

Meiwpévog Kivouvog yia To £pyo.
ATToQUYI KAAUWNG KOOTOUG
QVTIKATAOTAONG TOU €EOTTAICOU.

MeyaAeg €TTEVOUCEIC O€ TTPOCWTTIKO KAl
€COTTAIONO.

Augnuévog xpovog yia Tnv eykatdoTaon Tou
€COTTAICMOU Kal TNV OPaAR AsiIToupyia TNG
d1adIkaciag yneiotroinong.

AvAykn yia TNV E@apuoyr] TTEOTUTTWYV Kol KOAWYV
TTPOKTIKWV.

Meiwpévn TTapaywyikéTnTa.

MBavr EANEIYN TTPOCWTTIKOU PE TNV
QTTAITOUMEVN €CEIDIKEUOT.

KaAuwn Tou K6aToug TTpdoacng oto AladikTuo,
QAVTIKATAOTAONG ECOTTAIOOU £QOOOV KATAOTEI
AVAYKQAio, KATAPTIONG TOU TTPOCWTTIKOU KATT.

Meiwpévog €Aeyxog oTn diadikaaia
WNQIOTTOINONG KAl TTOIOTIKOU EAEYXOU.

2UvOeTN d1adIKATIQ ETTIKOIVWVIOG JE TOV
avadoxo: TTPOCOIOPICUOG ATTAITAOEWY YIA TA
WNPIOKA QVTIKEIJEVA ATTO TNV ApXn,
OIaTTPAYMATEUCN YIA TNV ETTIAUCH
TTPORANUATWY.

‘EANEIYN TTPOTUTTWY OTA OTTOIA ITTOPEI VO
BaoloTei 0 EAeyXOC TTOIOTNTAC TWV TTAPADOTEWV.
MeTa@opa TwV TTPWTOTUTTWY KAl JETAXEIPION
TOUG ATTO TO TTPOCWTTIKO TOU avadOXOU.

MBavr artreipia Tou avaddyxou oTnV
aAAnAetTidpaon ue pouoeia/apxeia/BIBAIOOAKEC.
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= JSEE———
ANAOE2ZH AHMOZZIAZ
2YMBA2HZ




= JSEE———
H emToun Twv Odnyiwv EE

“O oxedlaouog Twv dIadIKaoIwY
ouvayng ouuBdocwyv dev yiveTal pE
OKOTTO TOV ATTOKAEIONO TNG ATTO TO
Tedio EpapUOYNE TGS TTapoUoag
odnyiag ) Tov TEXVNTO TTEPIOPICHO
TOU AVTAYWVICHOU.

O  aviaywviopog  Bewpeital  OTI
TTeplopideTal TEXVNTA OTAV OI DIAdIKATIEC
ouvayng ocuupBacewyv €xouv oxedlaoTEi
ME OKOTTO TNV adIKAIOAOYNTA £UVOIKNA
N OUOMEVR METAXEIPION OPICUEVWV
OIKOVOMIKWY POPEWV.”
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ApxXn Kal TEAOC JIag TTpopnNBeiac...

/AvaBdeplor]/
ATrokaOnAwaon/

Understand
AvTIKaTaoTaon/ —~ et
KataoTpopr)/

Emavaypnoiyo e e
TToinon/

o Contract
performance

10

Warehouse Develop
logistics... document...

Contract Supplier
award... 8 selection to...

Bid/tender...
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EmiAoyn dladikaoiag ...

dlatrpaypdreuon
KA€IOTA Xwpig
onuooiguon

OVTAYWVIOTIKA ME

QVOIKTH Slatrpayudreuon

atrevleiag

dvdeao'r] . AVTAYWVIOTIKOG

di1dAoyog

oupTrpagn
KOIVOTOMIOG

ouuBdocig
fiogovos agias - AIAAIKAZIA
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KUpIeC paoeIc avaBeonc

* Oproyoc opabac
Epyaoiag

* Mpoobloplopas ovaykng

* Avahuarn The oyopac

* MpoobLoplopoc Tou
OVTLKELPEVOU

* Emovi tne

MposToLpaoin kot

oy ebLaopac

Aaodakion/Eykpum)

NG MLoTWane

s Altnon
XpnuatoSomanc
*EyypadroeN/Y

. *Aitnon & anodaany

avahngng
GEapsuanC

4 ™
vI0vTadn
TEUYWV
* EyKpLON
TEUYWV
o Zovtaln, Eykplon
e Teuywv Suaywviopol &

Anuooicuan

Aievepysin

Braywvioyod

»Amoadpayn
on &
atlohoynon

*umoypadr
auppaonc

*[apakorolBno
N TN¢ ekTeAeane

oExtedean
TANpwWHWv

\__*Tpomomoinon/K
arayyelia/Aoo
n ouuBaonc

Extéheon e

aUpBaonc
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S
Anuoaoicuon & dlaPaveia

«H dnuoaicuon kai diapaveia Twv 01adIkaoiwv ouvaywng
Onuoaiwv oUUBACEWYV EXEI WS OKOTTO...(ETTIAEETE TO OWATO)

1. ...va TTPOCEAKUCEI IKaVO apPIBUO ATTO AVTAYWVIOTIKES
TTPOCPOPEGS

2. ...vO TNPNOEI TNV ATTAITNON TOU VOUOU KOl CUVETTWG —
TAV VOMINOTNTA TNG dNMOCIag oupaong

3. ...va 0waoel XpOVo OTOUG OIKOVOMIKOUG (POPEIC yIa
TTPOETOIUACIA KAl EvOTAON £TTI TOU OXEQIQOUOU

4. ...va OIEUKOAUVEI TNV dIayWwVIOTIKA OladIKACIa UE

XPNOTIKEC TTANPOYPOPIEC
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=
Anuoaoicuon & dla@aveia

«H Onuoagicuon mpoknpuénc oro TéEAOC loudiou ue
mpoBeauia utrooAnc 30 nuepwv Bewpceital KAAR TTPAKTIKN,
KaBwc¢ auyxpovilel tnv 1TELIOOO AVAUOVAC UE MIA YEVIKA
«VEKPN» TTEPIOOO VyIA TIC ONUOCIEC UTTNPETIES, TTOU E&ival N
mepiodo¢ Bepivnc adeiag. Befaiwe, mpolmoBeon egival Ol
Kara Tnv OIAPKEIA QUTH UTTAPXEl ETTAPKEC TTOOOWITIKO Vid
TNV AVTIUETWITION TUXOV ELWTNUATWYV, OIEUKPIVATEWV KATT»

2UUPWVEITE N OIOQPWVEITE;
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"
OAKEAOZ AIATQNIZMOY

NpoéokAnon uttoBoANG

TTPOCPOPWYV Il TTPOOKANCN

TTPOETTIAOYNG

AlakApuén ocupfaong

TeXVIKEG TTPOdIOYPAPES

Odnyigg rpog

TTPOOPEPOVTEG

2x€010 Zuppaong

e 20vTOuN £TMOTOAN TNG AA TTPOG OIKOVOUIKOUG

(POPEIg

[MapEXEl TIC ATTAPAITNTES YIA TNV CUPMETOXI KOl TOUG
TPOTTOUG [E TOUG OTTOIOUG Ta £VOIAQ. JEPN UTTOPOUV va
QTTOKTACOUV TTPOCRaCN oTa TEUXN dNUOTTPATNONG.

[MepIAapBAavouv YEVIKEC TTANPOPOPIEC OXETIKA UE TO
TTAQioI0 TNG oUPPBACNG, TTEPIYPAPN TOU AVTIKEIJEVOU,
TOUG AOYOUG QTTOKAEIOUOU, T KPITHPIA ETTIAOYAG

[MepiExel €1I0IKES 0BNYIEG YIA TO TTWG PMTTOPOUV Ol
TTPOCPEPOVTEG VA UTTOBAAOUV TIG TTPOCPOPES TOUG

AVOAUTIKO OX£DI0 TNG VOMIKNAG OéopEUONG, TTou Ba
UTTOYPA@EI OTO OTTOI0 AVAPEPETAI N Agia, TO AVTIKEIUEVO,
N SIGPKEIA, TO XPOVODIAYPANHA, O OPOI TTANPWHMNAG KATT

Y1euBuvn 0AAwWoN o€ NAEKTPOVIKH HOPPr) OXETIKA PE
TNV OIKOVOMIKI KATAOTAON, TIG IKAVOTNTEG KAl TNV
KATAAANAOGTNTA TOU OIKOVOUIKOU (POpPEQl ,
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= S
Eidon kpiTnpiwv...

Aoéyol atmrokAeiopou . Kpithpia emiAoyRg

[olog TpETTEl va aTTOKAEIOTE Molog eival IKavog va
aTré Tov dIayWVIOHO; ekTeAEOEl TN oUPBaon;

Mola amd 11 TpoTaoEIC Ba Tapaydyel
TO QVAPEVOUEVA QTTOTEAEOUATA [E TOV
KaAuTepo duvarod TpOTIO;
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=
KpIoIuoTEPO OTADIO...AvOolyud!

m 2KOTTOG : va ecac@alifeTal OTI Ol CUMPBATEG TTPOOPOPES TTAPAAAUBAvovTal
KAl ETTIAEYOVTAl, CUMPWVA JE TOUG KAVOVEG KaI TA KPITRPIA TTOU opifovTal
oTa TEUXN ONUOTTPATNONG

m  2UMBOUARA : va KATapTifeTE KATAAOYO HE TIG EICEPYXOPEVES TTPOCPOPEGS, ME TO
OVOUQ TWV TTPOCPEPOVTWY KABWCE Kal TIG NMEPOMNVIES KOI WPES UTTOBOANG.

2HMANTIKO :

O1 avaBETouoeC apyXEC MTTOPOUV Va {nNToUuV KATA TnVv diadikacia atrd Toug
TTPOCPEPOVTEG va eTTIBERAILVOOUV i} va DIEUKPIVIOOUV 1] va dlopBwoouv acapr
dlaTuTTWON 1) TTPOPAV) CPAAUATA, EQOCOV AUTO OEV ATTAYOPEUETAI PNTA ATTO
TNV vOoPoBeaia Twv dnNuociwv cUPBAcEwY. AIEUKPIVACOEIC, UTTOAEITTOUEVA
EYYPa@a Kal dlopBwaoeIC OeV TTPETTEI VA ETTIPEPOUV OUCIWOEIC AAAAYEC I
TPOTTOTTOINOEIC TNG TTPOCPOPAC 1 va atroTeAoUV Bacn diatTpayudTeEUoNG.
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Scriptas manet...

m 2€ KAOE oTAdIO HETA TO AVOIYUA TWV TTPOCPOPWYV N ETNITPOTI OUVTACOE!
TTPAKTIKO UE TA ATTOTEAEOUATA TNG EPAPUOYNG KABE KpITNpiou.

m Me Baon 1n ouoTaon TNG ETMTPOTIAG, O AVABETOUOEC apXEC OPOUOAOYOUV TNV
ATTAPAITNTN ECWTEPIKA O10dIKATiIia AYNng atré@aong avadeong.

B H amdépaon avdbeon KOIVOTTOIEITAI OTOUC TTPOCPEPOVTEC KAl
ONUOCIOTTOIEITAl.
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[TWC KATAVOEITE TNV TTAPAKATW PPACH, €I0IKA O axXEon YE TNV dladikaoia
avabeong dnudolag cupaong;

«2ie IEPLIITOON OUYKPOUOTG

petadyu Tng emoleéng TNENoNg TOV IPOTUI®V KAl TNE
eIOLOENC ATIOTEAEOUATIKOTITAC,

va emAeyetal ) 0eutepn,
evtog BeBalng tov oplov vopipotntag»
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I
2.TO ETTOMEVO OIAYPAUUA PONG EVTOTTIOTE TA CNMEIA, OTTOU

m Oa mTPETTEl va eKOO0OEI TTPALN OUYKPOTNONG YVWHODOTIKOU GUAAOYIKOU
opyavou

m EvOExeTal va atraitnBei 101K EUTTEIPOYVWHOOUVN

m YTapxel Kivouvog kaBuoTtépnong
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AIATPAMMA POHZ AIAAIKAZION ANAGE2H 2YMBAZH2 ( ME AMNAOMOIHZEIZ)

YroBoAr attipotog avaykaiog

npounBstac/unnpesiag Eykplon damavng Attnua AvaAnyng Ymoxpewaong Anodaon AvaAnling Yrmoxpéwaong

AN anodaong yra ArntootoAn MpookAnong YrioBoAn Anodoon Ynoypoadn Mapadoon-

ATEYOEIAZ ANAOEZH TPOG olK.hopPEig Mpoodopwv AvdBeonc SupbWYNTIKOY Napohal MANpwn

JuyKpoTnon \ Eykplon
Emutpomnng Teuxwv and
AlaywviopoU / EYA
— e ol

AqUn anodaong yio
ANOIXTH AIAAIKAZIA
ANAGEZH

Avolypa Ko
A&loAdynon
(1,2,3 otadia)

Anpoacieuon YrioBoAn
Alaknpuéng Mpoodopwv

Juvtaén & Eykplon
Teuxwv Anpomnpatnong

Avabeén ) Mepiodog Avadeign KatdBeon Eyyuntikig Suykpotnon Emirporrg \ EVKPmn ' Yriovoodr
lipospray Evotdoswyv 0 ) Avadoxou KaAnc Ektéleo Nopaiapii Teuywv.dio ) s0pBao
Avebikoy VOTAOES pLoTLKOU X ahng ng p s I EYA uBaong

——J

; THMEIQSIH : O éheyxog and tnv EW8ikn Yanpeoia Awaxeipiong tou oxediou twv
ﬂ?\n pwHn TEUXWV SNUOTPATNONG TIPLY TV dnpooieucn Toug Kat tou oxediou g SUpBaong
TPV TNV UTtoypadn NG eival UTIOXPEWTIKOG YL TLG AVADETELG pE EKTILWHEVN adia
oOpBacng peyakUtepn amd to 6pLo mou mpoPAEmouy oL Odnyieg EE avaoya pe to
€id0¢ g oupBaong ( ayadd, unnpeoieg, Epya).

Juykpotnon Emttpornig Yroypadr I'Iapdé(?on - napcx}\fxBrﬁ
MNopahaBnic IUpRaonc AyaBwv/Ymnpeciwy



I
EMNKOINQNIA EPI'QN

m Kavoveg
m 2 XEOIAONOC



"
[Mapatnpnon AlaxeipioTikNg Apxng ...

«la TNV TTPoOAN Kal d1Iad0CN TWV ATTOTEAECUATWY TOU
EPYOU TNC Yyn@lotroinang apxeiou, To HAIKA tTpeTtrel va
UAOTTOINOEI KATAAANAO HiyHa evEPYEIWV €TTIKOIVWVIaAC. O
KUPIOC TOU £PYOU TTPETTEI VA DIACPAAICEl ME KATAAANAN
ETTIKOIVWVIAQ TNV OCIOTTOINCN TOU £pYOU, TOV UEVIOTO
QVTIKTUTTO KaI TNV O1ATNENOCIMOTNTA TNG TTPOCTIOEUEVNC agiag
TOU.

Y1roBAaAaTe Pag TIC TTPOCNKOUCEC TTPOTACEIC OAC JE OXEDIO
OPACNC ETTIKOIVWVIOC YIa EYKPION.»

20



o000
[layla utToXpEWOnN...

m EypBAnua EE + «Me Tnv xpnuatodotnon
NG EE»

http://ec.europa.eu/dgs/communication/servi
ces/visual identity/pdf/use-emblem en.pdf

m /A\oyOoTuTTO TOU [1pOoypauuaTog
m ‘Eyypaen emonuavon ( disclaimer)

“The EU support for the production of this publication does not
constitute an endorsement of the contents which reflects the views only
of the authors and the Commission can not be held responsible for any
use which may be made of the information contained therein.”
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http://ec.europa.eu/dgs/communication/services/visual_identity/pdf/use-emblem_en.pdf

" B

Co-funded by
the European Union

Funded by

the European L nion

This project is funded by

the European Union This project is co-funded by
the European Union
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"
2 PAAPJATO OTNV £pappoyn ....

Funded By ttie Etiropgan Union Funded by
Teas the Ewropean Union
Funded by the European Union - - Funded by
the European Union

the European Union

- Funded by the EU
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Emmikoivwvia ...

gival n O1adpaoTIKl HETAdOON
MNVUNATOG, TTOU TTAQICIWVETQI atro ETTAPKN
TEKMNPIiwWoN Kal avayvwpilel To dIKaiwua Tou KoIvOU-
OTOXOG OUVEIONTA va AaTrOKPIBEi o€ autd TO PAVUPA JE
oT1don r/kal TTpacn, TTou €TTIAEYEl EAEUBEpPAQ...

Emkoivwvia ota ouyxpnuatodoToupeva £pYa.
eviKa:

* E101k6 Beouiko MAaiolo

* EAQXIOTEC UTTOXPEWTIKEG EVEPYEIES

* EAGXIOTO UTTOXPEWTIKA punvupaTta & AoyoTutra

924



A|0600T] A§|OT|'OIT]O' o

& MpofoAn
[MoTi;
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Aiadoon, Aglotroino

& NpoBoAn
Nari;
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A1ddoan, ASloTroi no 4 |

& pofBoAn
[NaTi;
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EpyaAcia
Mpoidévta

S

ZUMTTEPI
POpEG

Tip: ...

S

N'vwoeig

ATTOTEAEC O
(Result)

= gupeia e€atTAwon Twv
TTAPAXOEVTWY O€
TTEPICOOTEPEG
TTEPIOXEG, OPYAVIOUOUC,
OMAdEG, £TTITTEDA...
TTEPQA ATTO TOUG
OUMMETEXOVTEC OTIC
KUPIEC OPATEIC TOU
EPYOu.
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Aiadoon
(Dissemination)

= gupeia e€atTAwon Twv
TTapax0EVTWY o€
TTEPIOOOTEPEC
TTEPIOXEG, OPYAVIOUOUC,
OMAOEC, €TTITTEDA...
TEPA ATTO TOUG
QUUUETEXOVTEC OTIC
KUPIEC OPATEIC TOU
EPYOu.

Tip: XpnolyotroinoTe Tnv gavracia cag !!!
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Tip: ...

Alotroinon
(exploitation)

= XpPNon Kal €TTTEUEN
wWEEAOUC ATTO HIa

EVEPYEIQ/TTPOIOV HE
LUEYIOTOTTOINON TWV
OUVATOTNTWYV TWV
XPNMATOOOTOUUEVWYV
EVEPYEIWV AKOMA Kal
METG TNV ANgN TNG
XpPNMATO00TNONG.
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AVTIKTUTTOG
(impact)

=N JOviun Kal
gUPUTEPN BETIKN
EMIOPACN O€ AToudq,
OpYyaVvIOUOUC KAl
OuOoTAUATA.
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3\ AlaTnpnoipyoTnTaA
(viability)

=1 IKAVOTNTA TOU
oxediou / TTapadoTEwy /
QTTOTEAECUATWY VO
OUVEXIOEI va EXEI

. gTTidpacn

UAKPOTTPOBET A TTOAU
UETA TNV ANRCN TNG
XpPNMaTO00TNONG.
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Miyua ETTIKOIVWVIOC

= To oUVOAO TWV OIAPOPETIKWY HECWYV / OPATEWV
TTOU EVOWUATWVEI O POPEAC OTOV OXEDIATHO YIA
TNV ETTIKOIVWVIAQ TOU £pYyOU

Marketing
Communications

Mix

Promotion

103




=
ATTO TI ecapTaTal N TTIAOYN TPOTTWYV
ol1adoon¢ & acloTroinong;

duon mapadoTéwyv & ATTOTEAECUATWYV (ATTTA/AUAQ)
XApaKTNPIOTIKA EVOIQQPEPOUEVWYV OUAdWYV
Alapkela & TTPOUTTOAOYIOHOC

MeEyeBocg kal TUTTOC popEa

AveEapTNTO N NEPOGC EUPUTEPNG TTPWTOROUAIAC
2TPATNYIKN onuagia Tou £Epyou
A10B£01u0C TTPOUTTOAOYIOUOC KAl uéoa
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'__
P mstructuons

. Scm s helpin tructions
professEonaI tasks scss n tasks_

ractlce
,sn(ﬂp me '(ho{i fesu‘ts

ww;;womsuop
challt S kay teaching profe:
~'seminars ¢ “h goal ¢

........ traminq
A2KH2H R i o e

i ‘"'actlvmes

[Tolo gival TO KATAAANAO MiyHa OpAoewyV TTPORBOANG

KOl Trpowinong Tng agiomroinong tnG Wn@IokKng
mTAaT@opupag Tng N,
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Ertikowvwvia Epyou bndlomoinong

Avti yla
«Alopyavwon nUepLdaC oTo .... LE BEUA TNV TApoUCLaon TOU EYXELPHUATOC KAl TNC»

Newsletter, banner, 300 emiotolAec, Bivteo
tutorial oto Youtube

Direct Marketing !
ErtBpaPevon xpnotwyv tn¢ mMAATOpUOC VIO TV

npowbnaon, Tou KAVOUV (token based rewarding).



EAGxI0TEC UTTOXPEWOEIC ETTIKOIVWVIOC YIa
TNV...

m EmiTuxn uAotroinon Twv £pyaciwy Kal TNV
guvepyaaia / guvtoviouo TNG opadac €pyou

m /AoyoTutTnon Kai dNAwon eubuvwy (disclaimer)

m [OKTIKA EVNUEPWON TWV EVOIAPEPOUEVWY,
TTEPIANAUBAVOUEVWY TWV POPEWV

XPNUATOO0TNONG



-
MeTd TRV OAOKARpWON £€pyou
UAIKOTEXVIKNG UTTOOOMNG, TTPOMNOEIOG
ECOTTAICHOU N KATAOKEUNG 1N EPYACIWV

B VO AVAPTNOEl JIa EUDIAKPITN EUPEYEDN KAl
LJOVIUN ETTECNYNUATIKN TTIVAKIOQ TO ApyOTEPO
6 MNVEC UETA TO TEAOC TOU £pYOU.
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-
2& KaBg EvTutro UAIKO, NAEKTPOVIKO UAIKO,

QUAAGOIO, agioa, IoTOOEAIOA, OEATIO
TUTTOU KATT

TorroOsrouvralr OAa ra oroixEia TTOU APOPOUV OE:
EUPWTTAIKO EuBAnua /onuaia, cuuewva UE Ta
TPOTUTTA
AskTikKn avagopa ornv Evpwrtraikn Evwon
Ymoxpewrtika Aoyorumra (Odnyog, Amropaon)
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Kavovec EcwTepiknNC ETTIKOIVWVIOC
OTO £PYO

2. XE010 EowTepPIKNC ETTIKOIVWVIAC

( Project Communication Plan)

[Tolo¢ — o€ 11010V, TTOCO OUXVA, UE TTOIO JEOCO,
KOUATOUPQ, TTPOTUTTA OEATIO? KATT
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Kavovec EowTePIKNC ETTIKOIVWVIOC OTO £pY0

Tomog
Emxowoviag
Evopxmpwa
Zovavtnon

ZUvVavTGELg
Opadag Epyov

ZUvVavTGELg
ENTELPOYVOROVOD

v

ZUvVavTGELg
napakoriovdnonc

ExO¢oseig
IHopoxkoirovOnon
S

2L KOTOg

200TUoN TG
ouddug Epyov,
avamtoén
AETTOUEPOV
oYEOI®V,
EMKAPOTOINGN
Emokonmon
TopEiag
A10pBOTIKES
evépyeteg
2odnton kot
EMIADON TEYVIKOV
Mt patov/Acem
v

2VYKEVTPOON
OTOU(EI®V TTOPEIOg

TOVL £pyov

2ovtaén
aVaQOPDOV

TOPAKOAOVONONG

Méoo/Tpomog

Face to Face

Face to Face/
TnAedidokeyn

Face to Face

Face to Face/
TnAedidokeyn

Hhextpovikd
TaYVOPOUELD

Zoyvotnta

Amad

Epdopadiaia

Otav

amaitn et

Mnvwaia

Mnviaio/
Tpiunviaia

Hopadotia

Atlevta
E&e1dixevon
oYEOI®V
[Tpaxtikd
GUVAVTNONG

Atlevta
[IpaxtiKd

Atlevta
[Tpaxtikd

[Topovcidoeig
2yeda,
Avapopég

ExBeon

AmoodEkTEG

Dopeag
Xpnuatodotnong
2OUUETOYOL
Opada €pyov

Opada Epyov

Euneipoyvopove

S
Opada €pyov

Opada Epyov
Kvpiot

GUUUETOYOL

Dopeag
Xpnuatodotnong
2OUUETOYOL
Opada €pyov

Mopon

Hhextpovikd
apyelo
TpocPaciuo
GE KOO

apyelo

Hhextpovikd
pvoua

111



" JE
AoyIKn TnN¢ emiKoIvwvIaknS mapéupaonc ...

[1ooLBAnua
AVdiKn

A EKpOéS'

DPopéag

Emikoivwvia

Y
—, Evépvees__

ArmrorsAéouara Emitrtrwon

Aueon — Meoo

, UAKOOTTP.
arayn AMayr;
Anuoagicsuon Evnuépwaon AVayVEoIoN
Huepida 2uppeToXn AAAayn oraong
. . Kal
[loookAnon  EutrAokn SULTIERIPOPGC



S
KPITHPIATIOIOTHTAZ

» EMNIKOINQNIA vs MNMPOMNATANAA .

Epboov o0 TEAIKOG 0TOXOC OaG €ival N eveEPYOC BETIKA di1adpaon Twv
ATOMWY TOU KOIVOU-OTOXOG OTNV aviaAAayn unvuuatwy,
TEKMNPIWHEVWYV IOXUPIOHWY, avayvwpilovtac Tnv eEAeuBepia Toug
Va aTTOKPIB0oUV (attéppiyn, atrodoxn, yvwon, aAAayn
OTAONG/OUPTTEPIPOPAC) dlaTnPwVTag TNV TTARPN €uBUvVN yia TNV
avTidpaaon Toug auTn.

ToTe

» EmmTuxnuéEvn €TTIKOIVWVIA €ival QUTH, TTOU €XEI TA TTAPATTAVW
[10IOTIKA XOPAKTNPIOTIKA —

A1adpaon (interactivity),
TEKMNPIiwoN,
2.UveIdNT EAgUBEPN Kal UTTEUBUVN avTidpaon




O 2XEAIAZMO2 THZ
EMNKOINQNIAZ TQON EPI'QN
2E 10 BHMATA



" A
1. KaOGopiore Tnv avaykn, 1rou IKaAVOTTOIEI N
EMIKOIVWVIA OoAC, TTX...

- [1pOCEAKUCN OUUHETEXOVTWV

- poeToipyaoia avlpwTTWV TOU EOWTEPIKOU
KAl ECWTEPIKOU TTEPIPAAAOVTOC TWV TTPACEWV

- [1pogToiyaaia HEAAOVTIKWYV
XPNOTWV/WEPEAOUUEVWY TOU £PYOU...

- MpoAnYnN N peiwan apvnTIKWY AvTIOPACEWY




=B
2. KaBopiore KAl HEAETHOTE TO KOIVO-OTOXOC

KaOe emikoIvwyviag, mx...

- EpyalOpevol, CUMUETEXOVTEC

- Q@eAOUUEVOI | KAI OIKOYEVEIEC WPEAOUUEVWV
- ['e1IToviEC UTTOO0XNC OOUWV

- MEeAAOVTIKOI XPNOTEC TWV EPYWV

- ETrayyeAuariec Twv Epywv

- AMNAQ...

OpPIOPOG, TTPOPIA , TTOOOTIKA XAPAKTNPIOTIKA,
TTPOTIMNCEIC O€ HEOQ KAl EUKAIPIEC TTPOCEYYIONG
(6€on, dlaBeoipoTnTa, d1G6EON)



" A
3. KaBopiore KAl HEAETHOTE TOV KUPIO OTOXO
EMIKOIVWVIAC yId KABE KOIVO, 1TX...

-« Na yvwpicel / va avayvwpiel/ va KATavOEi»
-« Na JeIwael TIC apvNTIKEG AVTIOPATEICH

-« Na aucnoel Tnv cupueToxn / cuuBoAn / xpron tou
EPYyou...»

- AMNAa...
[a kaBe 2TOXO : TouhaxioTov 2 OEIKTEC,

XPONOZz, TPOMNOZ METPHXZHX ka1 TIMH !!!



" A
4. KaBopiore TO KUPIO TTEPIEXOEVO TOU

K vuparog, my...
«Sports for Disabled- Enable to participate!”, LLL project
2008, Pt

Projecthomepage http://www.sportsfordisabled.org

“Learning language for Work!”, VET project 2007, NI

http://www.adam-
europe.eu/adam/project/view.htm?prj=3520#.UbmNoOdObYo

«Avarrruen Mavrtou. Avatrtugn yia oAouc» (IMKI)
«¥Ynoiakn EAAGOQ»

«Mpoéypaupa yia Tnv Avatrtugn» (EZMA)

«OAa ¢ekivouv atro Tnv Yuxn. Kevrpo HuEpac...»

«@EAEIC va TTapeIc TNV (wn OTa XEPIa OO0U;
[‘pageio Kolv. YTTOOTNPIKTIKWY YTINPeoiwy aTtpac»

[a kaBe koivo kaBopidovTal EKTOG aTro To KUPIO Kal
OEUTEPEUOVTA PNVUHaATA


http://www.sportsfordisabled.org/
http://www.adam-europe.eu/adam/project/view.htm?prj=3520#.UbmNoOdQbYo

B
5. KaBopiore Tov TpOT1TO KAI H€OAa HETAd00nN<g

TOU UnvUMArTog, Imx...

- HAekTpovikad MEoa (TnAedpacn, padiopwvo,
O10diKTUO)

- 'Evtutra yeoa (TUTrog, eKOOOEIC KATT)

- [NpowBNTIKEC evEPYEIEC (EKONAWOEIC, KIVNTEC
MOVAOEC, €KOEOEIC KATT)

- AnuOCIEC OXEDEIC
- ANAXa...



6. KaBopiore Tov 1pOTTO UAOTTOINONG, TTX...

- AvaBeon o€ eCwTEPIKO avAdOXO0

- YAotroinon ue idla yEoa e€oAoOKAnpou (in
house)

- Megpikn uhoTtroinon pe idla peoa
- Olovei auTeTTIOTOOIQ



" A
/. KaOBopiore Tov T1pO1TO TrapakoAoubnonc
Kal aiioAoynonc¢ Kale svépyeiac...

— Exkpoéc  AmoreAéouara Emitrrwon

S

= ,

g g ®opéac Evépyeiec Aueon Meoo

3T  E i aAayr HARPOTTP.

: % TTIKOIVWVIO , ’ AAAGVI?
Anuoaicuon Evnuépwon Avayvaoion

> eNidec, GpBpa, # ATTOOEKTWV,
# download,

Huepida 2UUUETOXN Evraén

# BepdTwy, # OUPUETEXOVTWV, épywv
# TTPOOKANCEWV % QopEwV,



=
AgiKTeC TTApakoAoubnoncg...

B 2& OPOUG ETTIKOIVWVIOKAG KAAUWYNG “EKPOEG”
B - APIBUOC avayvwoTwy /BeaTWV/ETTIOKETTTWV

B - APIOUOC CUUHETEXOVTWYV

B - APIBUOC «EUKaIpIWVY €KBEONG O€ PRvupa
(Exposures, opportunities to see)

B 2& OPOUG ETTIOPAONG OTO KOIVO-OTOXO

B -QvVAyvwpIoIuoTNTa

m -OTAon/ TTpoTinNoN

B -aTTOPOCn/ CUMUTTEPIPOPA

(awareness, attitudes, preference and behavior)

“Dispelling the Myth of PR Multipliers and Other Inflationary Audience
Measures”, Weiner & Batholomiweu, PRInstitute

http://www.instituteforpr.org/wp-
content/uploads/Dispelling Myth of PR Multiplier.pdf



http://www.instituteforpr.org/wp-content/uploads/Dispelling_Myth_of_PR_Multiplier.pdf

=B
MPOZOXH!

[a TNV PETPNON TNG £KBEoNC (opportunities to see):.
‘EvruTra, agioec : AvTitutra, Tipad = circulation
TV/Radio: petadooeic

A10dikTUO, EKBECEIC: ETTIOKETITEC (=VISItOrS)
HuepPIidEC: apIiOUOC TTAPOVTWV/CUUUETEXOVTWYV

m H KUKAo@opia dev gival avayvwoigoTnTa
(readership)

m O1 yetadooeic dgv gival BeaparTikoTnTa (viewship)
m H emokewipotnta dev €ival avayvwoTeS (readers)
m H mmapouacia dev cival CUMMETOXA (participation)



"
8. YrmoAoyiore To KOOTOC KAO¢ evéEpPyEIag. ..

- KboToc g€ei1dikeuong
- KoaoTocg uAoTtroinong
KOO ToC TTapakoAoUBNoNC Kal TEKUNPIwoNg
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9. ATTOTUTTWOTE TA TTAPATTAVW OE
OAOKANPpwWUEVO OXEDIO Opaong...
- Opadec Kolvou, aToxol, OEIKTEC

- Koivr) TautotnTa TNC ETTIKOIVWVIAC (AOYOTUTTO,
OAOYKQV, QOPUEC KATT)

- Evepyeieg (Trepiypagn], TpOTTOC UAOTTOINONG,
TPOTTOC TTapaKkoAoudnonc)

- XpPOVOTTPOYPAUUATIONOC

- [lpouTtTOoAOYIONOC UE OTOXO ATTOO0CNC
ROI ( total return)



" -

m AvaBéoeic ye Baon Ta amroteAéouara ! (Outcomes
focused contracting)




"
10. EmiIAECTe TOV UTTEUOUVO KaI Ta UEAN TNC
opadac uAomroinong TN EMKOIVWVIAC Kal
CEKIVOTE...

KaAn Emituyid!

akanakaki@mou.qr
2131310103



mailto:akanakaki@mou.gr

= SN
ETravaAnyn

MadcwrTe TIC aTTOpiEC OQC...



. Ava)\uor] Evdla@epouévw - .

ANAAYZH HEPWIV

AvdAvon PESTEL

Oukovoptkol rapéyovteg AvdAuon SWOT
s KuPepunuu otaBepsna ket muBavég s PuBol avémTuEng -
MPOBAHMATOX - PESTEL, SWOT s
ANAIKH2 « 'EkBeon AvaAuong - gt ot i v s s i
I_I pOBAr!] lJaTOg Nepiparovrikol napdyovreg .Noul.lw[nupdwwcg Eukaupieg AmethEg

+  Khpatikr alhayn . N6pot yua Ty anaoxoknon

» MeAétn EvaAhakTikwv Aucewv/ Cost-

EMAOIMH AYZHZ Benefit

& NOTIKH + AOTIKH MAPEMBAZHS (ahuait &
NAPENBAZH> SN R DY “gw |
+ LogFRAME 12 @

* AVOAUTIKG 2X£01Q,
QPIMANZH &

L Project Chart
EPFOY » Alao@pAaAion TTOPpWV

Opyavwrik Sou

[re——
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To epyaoTtnpio OI1YE. ....

m (Qpipyavon TG TTPOTacnC AUoNG

m OAokANpwaon Tou JovtEAoU TTapEuaoncg

m [lpocToipaoia yia uttoBoAn kai eupeon NpOoKANo
B 2UMTTANPWON TEXVIKOU OeATIOU TTPOTAONC

m YAotroinon : idia yEoa r avabeon ;

m Odaocic, Briparta Kal TTpokANoeIc oTn dladikaaoia
avaBeoncg

B 2 XEOIAONOC TNG ETTIKOIVWVIOC TOU €pYyOouU

atorouc

«««««««
.........

B £
H o g 7SigE it

din | g
i B : -
kit o] L



ENINEAO NPOrPAMMATQN

ENINEAO EPIQN

EMNOAEKOMENOI TAMEIA EE- MPOTPAMMATA EE

: K-M EMIXEIPHZIAKA EUROPEAN COMMISSION
. . . EUROPEAN COUNCIL
: : : NMPOTPAMMATA EUROPEAN PARLIA
: E : ZAR
‘ <" v F
: A=ONES & NPPIKAHIEIS/
: AIAAIKASIA EMIAOrHE  GrantSchemes
. APXEZ EAEFXOY, 8 IZTMNOIHZHE
< flocoseses \ 4

Juyxpnuoatod FENIKA KAI EIAIKA KOINA
AIKAI OI/AYNHTIKOI

OTOUUEVA | \mpLEM. BODIES,

E Yo ¥ PR. PROVIDERS,
APPLICANTS Kanoreingn riowng

Xpcwan Aoyapiacpou LA
—_ '
Katavoun migtwong
Aoyapiaguv Epywy
L&
A/NIH AHMOZIION

AITAUATA yia XpnuaTedoTnon ZuAAoyiKwY ETIENAYZEQAN Xpnuarodotnon Zuua\_m\wv
Amropagtwv (Z.A) —_— Amopacewv (Z.A) kai épywv

MHXANIZMOZz MNAE

Zlpguivn yvupn via Tnv XpnuatoSetnon Zuhhoyiniwy Amopdoewy (£.4)

TPATIEZA
EAAAAOL

Keivomoinan migTweng Aovapiaouwy épywy / Xpéwan Aoyapiacuol I.A l

FENIKO
AOFTZTHPIC
TOY

KPATOYZ

Xpnuatodétnan TuMoyikiv
Amopagewy (Z.A) kai Epywy

Kowvomoinon
TOTWONG AoYapiaguuwv
Epywy / xptwon JEA

ArgurpivicTirég Epwrrioeig Xpnuaredétnon
ZuAROYIKWY ATTOQAcEWY
Amavrioeis - Aicurpivioeg Kai Epywv

OI ®OPEIZ
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EAETH MNMEPINTQ2HX — Ta akivnta 1n¢ NevikA¢ I'pappareiag MNpovolag

YTOYPTEIO YTEIAX YTOYPI'EIO EPTAZIAZ

& ENIKH TPAMMATEIA
[MPONOIAZ

4075/1012 (®EK

ENIKH A/NZH EPTAZIAZ

A89) Alvan KoIvwVIKAC Alvon MpopnBeiwy,
AvHANWNC Kau MsplpvaEg Kal \'I/'axvmwv
ANMNAEYYUNC PYWw

A/von Eoddwv kai
[Mepiouoiag

EQWTHUCTA Kail AITHUATC TTIOATWY KAl GOREWY




" IHOIAKOSIVIETAZXHNATIZVIOZ AKINHTA TTT1- AOTIKH NAPEMBAZHS...

MpoBAnua: XaunAécg ermdooes T otnv

, , . AlMNOTENEZMATA
OlaxEipLon TwWV AKWVTWYV TNG OE OXEON UE EKPOES
u.o. EE l 145 Ynelakoi
paKeAol
' Erowun utrodoun,
Avaduon... mpétuTa & mAaiolo yia 15 ekmaubevpuévol
. I5tot tépot, v TTapaywyn Ynelakng  ypAoTeg
- UTTnpEciag.
. Texvo- 145 Ynepromoinuévol EéortAtoudc ko
E ywolia TANPELS PpaKkeAoL aKviTwV Egpapuoyn o
; ESTIA 15 ektraubevpévor === AciTOUpPYIQL
- . XPNOTES , ENINTQIEIZ
. (inputs) 3evépyeleg evnuépwaong
; Xpnotwv Yrnpeoio napéxetal o€
Evepyelec: 2-15 uepeg (ouykAion ue
sovdeon " > A§loAdynon nAnpotntag poakéAwv, enaAndsvon oroeiwv akwntwv u.o. EE) /
- 2uutmtAnpwon kai ¥Yneiorroinon eakéAwyv 145 akivitwv Meiwaon Stoix. Y II
- Anuioupyia Epapuoyns yneiakng diaxeipiong 145 akivitwv KOOTOUC giullil
Kal oxe01aouOS vEAS WNPIAaKNS Utrnpeoiag (e-service)
- Exnaibevon 15 urraAAfjAwv apudédiwv umnpeciwv Auvénon ecobdwv ano

Erukolvwvia rtpo¢ eEuntnpetoUuevous

aéloroinon



«Teyvoloyikn , otedeyioxy,

Oeouikn emapkela.

«Erapxeia oioyeipiong Epywv.

Dopseig

Y\lomoinong

YlomomTtéc

2vvepyaaoia o€

Dopeig, mov vrooTnpilovy
n/kou emPoltiovior omo
NouoOeoio

a

OYEOIOTIO KO

rapoxoiovOnon

20V0001 (POPEIS
&

ETALPOL

Ieprpariov

( muxpo
& pdxpo)

s

* Ilpwtoxoiio mopéufoons ,
Katnyopio mpocns, Opaoel,
XPOVOOLBYPOLUOL.

* [lpwtorxoiio vrodoyng, emirloyig,
eCOTNPETNONG K OPELODUEVODY,
KOTOUEPLOUOG OPUOOLOTHTOV ( TO10G
kavel 1), kavalia emixovaviag (face
to face, mail, etc.)

[Tpwtoéxorro Tapoyng
NG VINPECTOG

(mapoyor g
VN PEGLOC)

*Aiomiotevthpia
[Ipogovro,
*Aéoucvon/Ownership
*EvBovaioouog

© Benedict Wauters / Latitude C&T

*Micro-vmootpily:
KOIVWVIKY, EPY0OOTHC,
OLKOYEVELAKT], OOUES ,
UETOPOPES KAT
*Macro-vrootnpiln:.
KOIVWVIKES VOPUEG,
KOVATODpQ, ToAITIKT,
OLKOVOUIKY KOTAOTOOH.

[TAnBvouoc - 6ToY0C

» EmiAéiuon ypnoreg( yeawypapixa,
ONUOYPOAPIKG, ELGOONUOTIK,)

[leprypopn THS TPOYUATIKNS OVAYKHS TOD
TeA. PeLoDuEVOD.

*Extiunon g orabeoiuotnrag tov
WPELODUEVOD, WOYIKY O100c0on Kol
OOUATIKY IKOVOTHTO, TPOCTHATILOTHTO.

Mnyn: Chen/ B.Wauters
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EpWwTNOEIC

[TpoCOIoPIOTE OTNV TTEPITITWON TNS YNPIOTTOINONG dpXeiou akiviTwy TS 'TT1 1O
LMOVTEAO OPACNG KAl EIOIKOTEPQ :

m Popéa ulotroinong

B YAOTTOINTEC KAl TTPWTOKOAAO UAOTTOINONG
B 2UVOOO0UC (POPEIC

m Q@eAoupuevoucg (TTANBUCUOG- OTOXOCG)

m MikpotrepIBaAAov
m MdakpotrepiBaAAov



"
H evioxuon tng E.E. yia to EZ1A 2021-2027 tng EAAGdQG
OUVOAIKG aveEpxeTal o€ 21.179 ekart. eupw (TPEXOUOEG TIUEG).

Xpn |JCXT06C')TF]OT] via o 13 Nepidpepetaka Emxelpnotaka Mpoypappota (ETMA, EKT+) }
Lpf](PIOTTOir]O' N e [Ipoypappa «AvtaywvioTikotnta, Emelpnuatikotnta, Kowvotopia» (ETMNA, EKT+) }
UTTh PiUlGQ/UPXﬂOU e [lpoypappa «Wnolakogc Metaoxnuatiopoc» (ETMA) }
2021-2027 e Npe NeptBAAAOY — Evé KA 2 AMayr» (ETMATS) ]
e [poypappa «MeptPailov — Evépyeta — KALLATIKA ayn» )
oTnv EAAAAA '
Baoel oxediwv ENM e [lpoypappa «Ymodopec Metadopwv» (ETMA,TZ) ]
e [poypappa «MNoAwtikn MNpootacio» (ETMA) ]
[ e [poypoppa «Avarrtuén AvBpwriivou Auvvapukou, Exnaibevon &L
L Ao Biou MaBnon» (EKT+)
o T[poypappa «Texvikr) BorBewa» (ETMA, EKT+) }
| o Mpoypappa yia tn Aikain Avarttuélakn MetaBaon (TAM) }
e MNpoypappa «Aleia kal Odlacoa» (ETOAY). }

A.Kanakaki, November 2019
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MEAETH MNEPITITQ2H2 — TO TATII

MPAZH-

EKouyxpoviouog

Ymoepyo — AvaBeon 2

Ynoepyo- AvaBeon 1

[E 2

[ME 1 20uBOoUNOC eume WneioToinon

m—)

Ynogpyo = AvaBeon 2/Yhomoinon ue 16w
LETC

[ME 3 — |
[MAaTpOpua

(0AOKANPPWEVO EpYO)

[ME 4 — [IAOTIKN
EQapHoyn

Nkotkn ebappoyn (avabeon i YIM)




