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Opyavwon Tou NaOAUATOG :

o M£BOOOI di1daokaAiag

E¢ ammootaocewc dI1AAeEn / etTideicn /
gepyaoTtnplo (4X6 =24 wpeg)

o Tpotmrog agioAdynong (2 wpeg)
Epwtioeic NoANatTARC EmIAoyric (30%)
Kal YAotroinon MeAEtnc lNepitrtwong Ue mn
xpnon epyaAciou/Aoyiouikou (70%).
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EKTTaIOEUTIKO UAIKO °

KUpio EktraideuTikd YAIKO (facel Tou otroiou Ba diecaxbei n ecEtaon)
e [lapouoidoeic Twv dIBAKTIKWY EVOTATWY TOU HOBANATOC

o Emokdétnon EupwtraikAc MeBodoAoyiag PM? (ota eAANVIKA)
o [lpotutta AlaxeipioTikd ‘Eyypaga tng PM?2

e 2nuelwoelg yia 1o Project Libre (KZ™ EktraideuTikr) o€1pa)

e 2nuelwoelg Ocwpiac otn Alaxeipion Epywv (KZT™ EKTTaIdEUTIKY) O€1pA)

2UMNTTANPWHATIKO EKTTa1deuTIKO YAIKS TTOU avapTdaTal oTo e-class yia
avageopaq:

e 00nyoc g MebBodoAoyiac PM? tn¢ EupwTraiknc EmiTpoti¢ (oTa ayyAIKd)
o [lpdtutra AlaxeipioTika ‘Eyypaga tng PM2 (o1a ayyAIKad)

e To PMBOOK (Project Management Body of Knowledge) Tng PMI

e 2nueiwoeic MS Project 2016 Tng KT ™ EKTTaIBEUTIKAG OEIpAg
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2Ko1ro¢ Tou Mafnuarog

e H karavonon Twv BaoiKwv €vvoiwy, TIPOTUTTWYV
uEBOOOAOYIWV KABWG Kal gpYOAgiwv TTOU OIETTOUV TN
dlaxeipion Epywyv (project management) kaBwg kail otnv
QVATITUCN TWV OXETIKWV OECIOTATWY KAl IKAVOTTWYV
dlaxeipIonNg Epywyv otn dnuoaia dloiknaon.
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EKTTaIOEUTIKOI 2TOXOI TOU 4
Ma@nuarog (1/2) -

O1 ektTaideuduevol Ba gival oe Béon va:

e TTEPIYPAPOUV TIC BACIKES EVVOIEC EVOC £PYOU

e avayvwpifouv Toug AOyoug OTOUG OTTOIOUG OgpEiAovTal Ta
XOMNAG TTOCOCTA ETTITUXIOG TWV £pYWwV 0TV EAAGDQ aAAG
Kal d1EBVWC.

e KOTOVOOUV TO TPIYWVO €VOG £PYOU KAl va avayvwpilouv TIG
AVTAYWVIOTIKEG TTIECEIC AUTOU

e avayvwpifouv TIC PACEIS, TA TTAPAOOTEN KA TIG DIEPYATIES
TOU KUKAOU (WG EVOG £€pyou

e KOATAVOOUV TOUG TPOTTOUC dlaxeipiong Epywv Waterfall kai
Agile kaBwc kai TiI¢ neBOdouc CPM ka1 PERT

e KOATOAVOOUV Kal Xpnoluotroiouv Ta diaypdupara GANTT.
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EKTTaIOEUTIKOI 2TOXOI TOU -+

Ma@nuarog (2/2) :

O1 ektTaideuduevol Ba gival oe Béon va:

UIOBETOUV TIC VEOTEPEC TTPOCEYYIOEIC, HEBODOAOYiEC & BaOIKA
TPoTUTTA OTNV dloiknon épywv (PM?2, PMI — PMBOK).

KATAvVOOUV TIG O1adIKACIEG KAl VO XPNOIMOTTOIOUV EPYOAEia
oTnv dlaxeipion ‘Epyou ava@opika he Tov oXedIaouo:

AvTikegipevou, Xpovou, KéaTtoug, Noidtntag

AvBpwTrivou duvauikou, Etikoivwviacg, Kivouvwy kail
EvOlapepopEvwv HEPWV.

XpPnaigotrolouv To AoyIoHIKO diaxeipiong Epywv ProjectLibre

TTaPAKOAOUBOUV TNV TropEia EKTEAEONG EVOC £PYOU Kal VA
AauBavouv pETPA TTPOCAPHOYNG
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A1OAKTIKEG EVOTNTEG TOU oo
Mabnuarog

1"

BaaoikEg Evvoleg, XapTto@uAdkia kai [Npoypaupara Epywy, MNpoTutra Kal
MeBodoAoyiec otn Alaxeipion Epywv.

on

Evdiagpepoueva pépn kai AlakuBEpvnon, Pdaoeic kar KukAog Zwng €pyou (1)

3n

ddaoeic kal Kukhog Zwnic €épyou (ll), Alaxeipion mediou epapuoyng,
EpyaAcgia kai [TAnpogopiakad cuoTtripaTa

4n

[Tapouaiaon Tou gpyaAgiou kal MeAETN TTEpiITITWONG (1)

Bn

[Tapouagiaon Tou gpyaAgiou kal MeAETn TrepiTrTwong (1)

Ava@opEg - Atrotipnon ‘Epyou
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TROL &2 i . PLANMING e

o SCOPE
E JIECTT o
= h":"i hﬁ""ﬁ G-—-—-
TGN O8 nﬁ!.Eanmr
''''' PHGJECTS A

1.1 Baoikég Evvoleg, XapTo@UAAKIO
Kal MpoypapuatTa Epywyv
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Mapadeiypara Epywyv (1/2)
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Mapadeiypata Epywyv (2/2)

e Kartaokeur ouykoIvwviakng uttodounc (Metpo, Tpap)
e Opyavwon abAnTikwyv yeyovotwyv (OAUUTTIOKOI ayWVEG)

e 2XeOIQOMNOG Kal AVATITUEN TTANPOPOPIOKOU CUCTMATOC
(véo TAXIS)

e Kataokeur) OIKTUOKNAG / TNAETTIKOIVWVIAKAC UTTOOOMNG
(ZYZEYZIZ 1)

e Avadiopydvwaon QopEa (Epapuoyn VEOU Opyaviouou Kal
VEWV OIO0IKACIWY O€ £€va UTTOUPYEIO)

e TNA€OTITIKA, KIVUATOYPAPIK, BEaTPIKA TTapaywyn
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T1 gival Epyo;

«Eva £pyo (project) ival Eva mpoowpIvo gyxeEipnua, Liag [Irooowpivic] opyavwoncg,
Tou éxel ouaTaBei yia va dnuioupynaoel Eva govadiko TTpoiov 1) urrnpEoia, (output)
UTTO OUYKEKPIUEVOUS TTEPIOPICUOUS (XpoOvou (time), KOOoTouS (Ccost), AVTIKEINEVOU
(scope) kai rrorornrag (quality))

[Temporary ] [ Unique 0][ Output :'-,)] [Constraints ‘Af"]

Start & End Non routine Product or Service Time, Cost, Quality...

PM?2 Methodology Guide - Open Edition:
2.1.1 What is a project?
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To Tpiywvo TnG Aioiknong ‘Epyou oo

(1/2) :

&

‘f‘
S X

EYPOZ - ANTIKEIMENO
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To Tpiywvo TnG Aioiknong ‘Epyou
(2/2)

Mrropw va TeTUX W TO TPITITUXO YPHYOPO, KAAO KaI ¢Onvo;

/DONE \
QUICKLY )

Low Costs ¥ 4
& Quick = A £
Low Guality { i

Low Costs g
& High Qualty Y QUALITY

= Low Priority

EONIKH ZXOAH AHMOZIAZ AIOIKHZHZ
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AAANAeTTIOPpOON TWV METABANTWYV TOU
‘Epyou

1 Av eATTWOETE TN OIGPKEIX

TOU €pYyOu...
Py 2...Mmropei va

XPEIQOTEI va
O)(pévng KooTog O HEIWOETE ETTIONG
Kal TO KOOTOG. ..

EUpog

3 ...H va HeIwoETE TO
£UPOC TOU EPYOU.
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H évvoia Tng ETTIXEIpNOIOKAG
AgiToupyiag

Mia AsiToupyia (operation, service) gival Eva
OUVOAO OAANAEVOETWY Kal
ETTAVOAQNBAVOUEVWV OPACTNPIOTATWY HE
OKOTIO TN oTAOEPN TTOPAYWY EVOG
TTPOIOVTOG (TT.X. TPOPIUA, AUTOKIVNTA,
Kauolua) 1 M1ag utrnpeciag (1r.x. €kdoon
EVTUTTWYV, TTANPOPOPNON, QPIAOCEVIQ,
LMETAPOPEG).
Mapadeiypara:

H ypauun TTapaywyng evog TTpoiovTog

H pioBodoacia evog popéa

H diaxeipion adelwv TOU TTPOCWTTIKOU

H xpnuatodoTikn diaxeipion evog popEa

EONIKH ZXOAH AHMOZIAZ AIOIKHZHZ
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‘Epyo vs Emixeipnoiakn 34

AgiToupyia

e Koivda XapaKTnpIoTIKA:

YAotroinon/ ExktéAeon atré avBpwTroug
[Meplopiopévol dIaBEaiuol TTOPOI

2. Xed1adovTal, EKTEAOUVTAI KOl EAEYXOVTAI

Auvartal va agloAoynBouv wg TTpog TIC ETTIOOC0EIC TOUG

e AIOQOpPEG:

O1 AciToupyieg ekTeAOUVTAl O€ ocuveXn Baon - Ta €pya cival TrpocwpIva

O1 Aeitoupyieg gival eTTaVOAAPBAVOPEVES, XWPIC CUYKEKPIUEVO KUKAO
oAokANpwong, - Ta £pya gival JOVABIKA.

O1 AciToupyieg evidooovTal o€ OTABEPO OpyavoOypapHa, Ta £pya
EVTAOOOVTAl O€ TTPOCWPIVEG OPYAVWTIKEG OOUEG.

EONIKH =XOAH AHMOZIAZ AIOIKHZHZ 16



MNaTi kKavoupe Epya; (1/3)

« H opuada pou éxer oxediaoesl éva épyo - 1éAgia Auon,
aAAa akoua smreéepyalouacrte 10EEC YIA vA TTPOTEIVOUNE
TO BEATIOTO TTPOLBANMA YIA AUTRV »

EONIKH =XOAH AHMOZIAZ AIOIKHZHZ 17



MNaTi Kavoupe Epya; (2/3)

MpoBANpa

(Problem) /
Avaykn (Need)

/ Eukaupia ‘Epyo ATtroTteAéopaTa
(Opportunity) (Project) (Outcomes)

Auon Mapadortéa O@éAn
(Solution) (Outputs) (Benefits)

PM?2 Methodology Guide - Open Edition: http://europa.eu/IUR34mB

2.1.2 Why we do projects?
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[MoaTi Kadvouue épya; (3/3)

:O‘&)ooa \
,Problem’} Solution } Project } Outputs} Outcomes } Benefits>
‘es8°

N —

+ + + +
context capabilities effort use measurement investment

PM?2 Methodology Guide - Open Edition: hitp://europa.eu/!lUR34mB
2.1.2 Why we do projects?
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"To EPYO WG MECO ECEAIENG
TWV OPYAVIOHWYV

e Ta £pya cival atrapaiTNTA YIa AVATTTUSN KAl BIWCIMOTNTA TWV
opYyaVvIoHWYV

e AuvatoTnNTa OTOUC OPYAVIOMOUG VO AVTIMETWTTICOUV TIG AAAAYEG TOU
TTEPIBAAAOVTOC TOUC KOl TOV QVTAYWVIOUO

e 'Eva £pyo pTTOPEI VO dNUIOUPYAOEL:

[MpoidVv TTOU PTTOPEI Va €ival €iTE HEPOC KATTOIOU OTOIXEIOU, €iTE BEATIWON
OTOIXEIOU EITE TEAIKO OTOIXEIO

YT1rnpeoia ) yia duvaTtoTnTa YIa TNV EKTEAEON MIAG UTTNPETIOC

BeATiwon utr@pyxouoag ypauung TTapaywyng

Avagopd

ATTOTEAEO A XWPIC TNV £VVOIA TWV AVWTEPW

e [lpokARoOEIG:

[16pol1, Xpovog, @couikd TAaicio, AapaAcia, MNepiBaAAov AsiToupyiag

EONIKH ZXOAH AHMOZIAZ AIOIKHZHZ 2C



Mpoypauupa Kai XapTo@UAAKIO Epywyv

e Alaxeipion MNpoypdauuparog Epywv (Program management): Aiaxeipion moAAwv
EPYWV, TTOU £XOUV KOIVO OTOXO Kal ATTOTEAOUV evidia dIaxEIPIOTIKN EVOTNTA.
e Alayxeipion Xapto@uAakiou épywv (Portfolio management): Aiayeipion moAAwv

EPYWV N/Kal TTPoYPAUUATWY EPYWV TTOU OEV QVAKOUV aTTapaitnTa oTo idlo AoyIKO
mAaioio, aAAa avaréBnkav arov idlo popéa diaxeEipionc.

Npoypappa

=

EONIKH =XOAH AHMOZIAZ AIOIKHZHZ 21



* Alaxeipion NMNoAAaTTAwWV
‘Epywyv

e Me TNV QVTIMETWTTION TTOAAWYV £PYWYV WG £va EVIAIO XOPTOPUAAKIO
ecao@alifovral Ta £ENG:
e AvayvwpifovTal Ta onueEia CUOXETIONG
e [lpoadiopiovTal o1 aTOXOI vidia, CUMPWVA PE OTPATNYIKI OpyaVIOUOU
e KatadAANAn Katavour Tmopwyv avaioya JE TIC TTPOTEPAIOTNTES KAl TOUG
oTOXO0UG TNG Aloiknong
e Evepydcg o poAog TnG Aloiknong atn diaxeipion Tou XapTo@uUAakiou
o Ol yevikég Digpyacoieg dlaxeipiong XapToPUAAKiou:
e Kartaypa@r HEHOVWUEVWY EPYWV
e AvaAuon Twv Epywv
e Anuioupyia Kal opyavwaon XapTo@UAOKiou
e Alaxeipion xapTo@UAQKiou
e ETavaoxediaouog xaptopuAakiou

EONIKH ZXOAH AHMOZIAZ AIOIKHZHZ 22



2XE0N EPYWV KAl
OTPOATNYIKAG OPYAVIOHWYV

e H oTPATNYIKA TWV OPYAVIOUWYV TTPETTEL:
e VA avayvwpeilel TNV agia Twv Epywv
e VA AVOAUETAI O€ PIa OEIPA EPYWV

e Ta épya TTPETTEI va BewpouvTal JECO YIA TNV ETTITEUCN TWV ETTIMEPOUG
OTOXWV TWV OPYAVIONWV

e H avTioToiXION TWV OTOXWYV O€ £pya OEV €ival EUKOAN, AAAG £XEl
AVTATTOOOTIKA OPEAN

e H oTparnyikn kaBopiletal atrd tn dioiknon. H TTopeia Twv Epywv
TPOYOOOTEI TN dI0IKNON UE OTOIXEIA yIa AWn ATTOPACEWY Kal
ETTAVAKABOPIOUO OTOXWV

e Au@idpoun eTmKoIVWVIa

EONIKH =XOAH AHMOZIAZ AIOIKHZHZ 23



000
0000
4 r r X X X J
2UCXETION 2TPATNYIKOU 2XEOIOOUOU | eco
X n 2TPATNY X M oo
ol o
Kal Epywyv
Z‘rpuﬂwlini oTOXO!
Neiroupyieg Aiaxeipion
(KaBnuepivry epyaoia) XapTOPUAaKiWY
l PM?2 Methodology Guide -
: Open Edition:
(4 . http://europa.eu/!UR34mB
5'ﬂxﬁlﬂfﬂﬂ 2.2.5 Project Portfolio Management
MpoypaupaTwy & Relationships between strategy,
Epywv project, programme, portfolio and
\\ operations
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[Moieg gival ol acelg evog Epyou;
(1/2)

KOl OTO pOopEd EKTEAEONG)

AvaoTtatwon (6oo TTepvd 0 Kalpog
Kal apyifouv Ta TTpoBARHATO)

4
Mavikéc!

EvOoucoiaouocg (oTo popéa avabeong

EONIKH ZXOAH AHMOZIAZ AIOIKHZHZ
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[Moieg gival ol acelg evog Epyou;
(2/2)

AVEUPEDT TWV EVOXWYV

Tipwpia TwWV abwwy

EmTiBpdaBeuocn 6cwyv O CUMMETEIXAV

EONIKH ZXOAH AHMOZIAZ AIOIKHZHZ
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XaunAa lNooooTta EmiTu)iag i
EPYWV es
2Uppwva pe To PMBOK wg emmiTuxniévo opideTal :%]:qqq

TO £PYO TTOU TTapPadIdETAl:

e ME OAO TO XOPOKTNPIOTIKA TOU

e OTOV XPOVO TTOU £iXE OUNPWVNOEI

e OTO KOOTOG TTOU €iXE CUMPWVNDOEI Kal

e O€ TTPOKABOPIOUEVN TTOIOTNTA

Aiya £épya IKOVOTTOIOUV OAd TO TTOPATTAVW, HE
ATTOTEAEOUA UWPNAQ TTOOOCTA ATTOTUXIOG

2%

EONIKH ZXOAH AHMOZIAZ AIOIKHZHZ
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Eutreipieg amrod tnv d10iknon Epywyv

Kavéva €pyo 0ev OAOKANPWVETAI OTNV WPA
TOU, JE TOV idIO TTPOUTTOAOYIOUO KAl UE TO
avOpWTTIVO SUVAUIKO JE QUTO TTOU CEKIVNOE.

Edav gival va 1Tael KAt otpafd, Ba tTdel
(N6uocg tou Mépou)

Ortav 10 TPpduaTa TTNYAiVOUV KOAG KATI avaPEVETAL va TTAEl AdBoC.

Otav Ta TTPpAPATA PAiVETAI VO TTNYAIVOUV KAAUTEPO KATI EXEI
TTAPaBAEPOEI.
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‘Epya MAnpo@opIkKNG

EmiTuxn épya (16.2%):

To €pyo OAOKANPWONKE CUUPWVA PE TOV XPOVO, TO
KOOTOG, TA XAPAKTNPIOTIKA Kal TIC AEITOUPYIEC TTOU
gixav apyika oxedlaoTel Kal TTpodIaypaPEi

Y1ré ap@ioATnon (52.7%):

To €pyo oAokKANpwoOnNkKe pe kabuoTépnon,
MEYAAUTEPO KOOTOC KAl AIYOTEPA TA XAPOAKTNPIOTIKA 52,70%
Kl TIC AEITOUPYIEC TTOU €ixav apxIKA oXeDIAOTEI Kal

TTPOdIAYPAPEI.

Atrotuxnuéva £pya (31.1%):

To €pyo akupwONKe KATA TNV QACN TNG

UAOTTOINONG Kal dev OAOKANpwONKe

The Standish Chaos Report 2014
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XaunAa lNoocooTta EmiTu)ioag Epywv

e ‘Eva amo ta amoteAeopato TWV ATTOTUXNMEVWY EPYWV
LLTTOPEL val lval Ol ONUOVTLKEC SNLOGLOVOULKEC
SlopOwoelg

* Juyxpnuatodotoupeva Epya

*  JUVETELEC
*  Meilwon anmoppodnTKOTNTAC
*  EmBdapuvon taktikol polmoAoylopol
*  KAOVIOMOC EUMLOTOOUVNG

* Epya amo taktiko npoinoAoylopo kat MAE

* JUVENMELEC
* MMeplotoAn e£6dwv
*  EmBefaiwon kakn¢ dtaxeipiong
* KAoviopog epniotooulvng
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Aoyol atroTuyiog Twv Epywyv (1/2)

e O poAo¢ Twv £pywyv dev oXeTI(ETAI ME TN
OTPATNYIKA TWV OPYAVIOUWYV ﬁ
FAICURE

e 'EAAsiyn utrootping armo 1 Aloiknon

e 'EAAg1yn avaAnyng uBuvng Kai 1I010KTNOiag b " - ~

—

e Aca@eig oTtdxol TTou peTaBadAAovTal oTnVv TTopPEia

e AvatroTeAeoHaTIKI) dlaXEipIon Epyou (EANEIYN EQAPHOYNG
neEBodOAOYIWY)

e 'EAAs1yn IKAVOTATWYV Kal OECIOTATWY OTNV ONAda £pyou

e Mn evepYR CUHMHMETOXN TWV TEAIKWV XPNOTWYV / TTEAATWY OTNV Ouada
EPYyou.

EONIKH =XOAH AHMOZIAZ AIOIKHZHZ 31



000
0000
i
Adyol atroTuyiog Twyv Epywyv (2/2) | ¢
Aduvapigg UTTOOTHPIENG TWV TTPOMNBEUTWYV
D Al \
MeyaAol XpOVOol Kal YPOPEIOKPATIKEG 6|0(6|Kao|£g —

TPpouNBsIwyY

MeydaAo xpoviké didoTnHa atrd oXedlaouo £wG
AeIToupyia

AVETTaOPKAG aglotroinon TEAIKOU
ATTOTEAECHATOG ATTO TOUG POPEIC AITOUPYiag
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AvaykaiotTnta aAAaywyv (1/2)

Eviaiog ZTpaTnyYIKOG ZXEQIACHOG EPYWV

Kal OpACEWYV

[Teploplopog €€O0wWV TG AA

‘EAeyxoc datravwy Kal BeATiwon TpOTToU

TTPOMNOBEIWYV

[TOANITIKEG KOTEUBUVOEIC
OAIGTIKN AVTIMETWITION QVAYKWV
NMpoTtepailotroinon

EtixeipnoiakEg 0pAaoeic Kal O10OIKATIES

AlaAeIToupyIKOTNTA

MpoTutra

EONIKH ZXOAH AHMOZIAZ AIOIKHZHZ
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AvaykaioTnTa aAAaywyv (2/2) |

NooTpoTria
EuéAikTeG NEBODOI UAOTTOINONG

e MikpdTepa £pya

e EoOTiaon oto ammotéAeoua

e EoTiaon otov XpRoTn s
e AUEnon dlaPavelag .
o

o

2Uyxpovol uéBodol TrapakoAoudnong Kai d10iknong Epywv

e Eviaieg Opadeg ‘Epyou (Integrated Project Teams — IPTs) yia £épya
TMNE:

e AuoTnpPO Kal KaAG KaBoPIoUEVO TTAQICIO ETTOTTITEIAC KOl EAEyXOU OAoU
TOU KUKAoU (wNG

e EmTAYXUVON d10dIKACIWYV
e [lapadoTtéa
e Mépipva yia BIWOINOTNTA TWV EPYWV

EONIKH =XOAH AHMOZIAZ AIOIKHZHZ 34



Ti eival n Alaxeipion ‘Epyou sese
(Project Management) .

e H di1adikacia opydvwong kai dlaxeipiong :
NG TTPOCWPIVAG TTPOCTTAOEIaG (UE TNV Ik m@/

EPAPUOYH YVWOEWYV, SEEIOTATWY, &
EPYOAEIWYV KAl TEXVIKWV) UE OKOTTIO TNV
EKTTANPWON TWV TTPOCOOKIWYV TWV
evola@epouévwy pEpwV (stakeholders)

OPIOUOC cUupwva pe PMI

e OI1dpacTNPIOTNTEG TTPOYPAPMATIONOU, OXEDIOOMOU,
opyavwaong, dlac@AaAiong, TTapakoAouBnong kai dlaxeipiong Twv
TTOPWYV KAl TWV EPYACIWYV TTOU ATTAITOUVTAI VIO TNV ETTITEUSN
OUYKEKPIMEVWYV OTOXWYV TOU £PYOU HUE ATTOTEAECMATIKO KAl
a1TOOO0TIKO TPOTTO.

OpIoNOC oUuPwva pe PM?
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Aloiknon kai Aiaxeipion Epywv -

loTopia (1/2)

AgkaeTia Tou 1950: =ZexwploTd YVWOTIKO TTEdIO -
EQAPMOYN TWV apXWV TNG:
e Aioiknong

e MaBnuaTtikwyv & ETTIXEIpNOI0KAC £pEUVOC
E@apuoyn oe€:

e Karaokeueg, MnyavoAoyia, MeydAa 2TpaTiWTIKWV

[Mpoypdupata

H.Gantt (1861-1919)

F.Taylor (1856-1915)_

Gantt Chart - Project Schedule

TastHams | suan

X. F'kavr: MNartépag Tou yvwaoTIKoU TTediou
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e ApEPIKAVOG PNXAVIKOG KAl KOIVWVIKOG ETTIOTAPOVAG,

e EIONYQYE TIC APXEG TOU TTPOYPAMMATIOUOU KAl
eAEyXoU OTn dlaxeipion Epywv.

e Aldypappa Fkavr, éva paBdoypauua Tou
TTapoucladlel TIC dpaoTnNPIOTNTES Tou £pyou (1917)

@.Telhop: 'EBcoe TIC apXEC TNG ETTIOTAMOVIKNAG
dloiknong (scientific management).

— Y —

PRINCIPLES |

of

SCIENTIFIC
MANAGEMENT

-s#ss FREDERICK
WINSLOW TAYLOR
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Aloiknon kai Aiaxeipion Epywv -
loTopia (2/2)

e AvaTtTuxonkav ouvo Baoika HaBnuaTika MOVTEAQ
XPOVOTTPOYPOAUUATIOMOU dpaCTNPIOTATWY
e H péBodoc CPM (Critical Path Method)
e H péBodocg PERT (Program Evaluation and Review Technique)

Critical Path Project Management

Wi bisee 2o e o fsal ore
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Jan 158 e Jan 3ih me 7 Tomn Tires
wehs 1 DaE 4 h Y

Tigiezsa ‘8ats o ol iesrs -
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o

Fzh
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% Lucidchart
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Ddoeig Tou KUKAoOU {wWNG épyou

OpLopo¢ Tou poPARHATOC

Avamntuén emthoywv Avong

Téoo Ba XPELQLOPAOTE
KOOTIOEL; yia va 1o
KOVOULE;

EkteAson tou oxedilou

[NapakoAouBnon kat EAeyxog mpoodou
Elpaote oto ot6X0; Av 6xL, TLTIpETEL VA VivEL, MNpérnet va ald€eL To oxédlo;

KAeloLpo pyou

Tt éywe koAd; Tunpéneiva BeAtwOet; TuéAo paBape;
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KUukAog Zwncg Epyou & AAAOYEC

100%

AuvaTto

‘Evapin

i
FrnTa uhhomu

/

2 xe010@HOG

UkAo¢ ZwWNi¢

v/ ETTIPPONRC EVBICQEPOMNEVILIV

YAotroinon

KAgioigo

g

KooTog aAAaywy
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Acoknon 1n

[Tolol gival Kata TN yvwun oac ol otroudaidTepol Adyol 0Toug
OTTOIOUC UTTOPEI VO OQEIAETAI N ATTOTUXIO EVOG £pyou (N
QVTIOTOIXWC N QVTIMETWTTION TWV OTTOIWV PTTOPEI va 00Ny OEl
oTNV ETITUXIO™ EVOC €pYOU).

* EmTuyia €pyou = ETTiTEUEN TwWV TTPOKABOPICHEVWV OTOXWYV
KOOTOUG, XPOVOU, TTOIOTNTAG
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“»PM?

Open Project Management
Methodology

=y

1.2 MeBodoAoyieg kai IMpoTuTtra
otn Alaxeipion Epywv

A\ PRINCE2" A

I@

Project Management Institute
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NeoTEPEG TTPOOEYYIOEIC KAl BACIKA ooo

TTPOTUTTA OTNV OIOXEIPION EPYWV .

Me TO TTEPOACHA TOU XPOVOU aTTOdEIXTNKE OTI OEV APKOUV
TO HOONMATIKA VIO TNV ETTITUXIO TWV EPYWV

‘Epeuva  kal  epappoyry  OI1adIKACTIKWY OXNMATWYV
(ONAad OXNUATWY  TTEPIYPAPAS TWV  TTAPAYWYIKWV
O1adIKaoIwVv TToU odnyouv oTn Onuioupyia evog £pyou)
TTOU EVOWHATWOAV TIG MABNUATIKEG NEBODOUG.

AuTd Ta OIadIKAOTIKA OXNuaTa (Ta OTToia TTapakATw Ba
OVOMAOOUUE TIIO OWOTA «TrPOTUTTO» Kol  «BIBAia
yvwong» TTpooTTddnoav va TUTTOTTOIN|OOUV,
KATAYOPIOTTOINOOUV, TTEPIYPAWOUV Kal OIaXEIPICTOUV TIG
O1adIKaoieg dnUIoupyiag evog Epyou.

“rPM?

Open Project Management
Methodology

=iy

M !

-\\\

Prolect Management Institute

@QPRINCE2

IPMA
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PMI: Project Management Institute | ¢
MayKOOUIOC N KEPOOOKOTTIKOG ETTAYYEAHOTIKOG rr I
opyaviouog atro 1o 1969 pye okotrd TNV d1adoon 4 4 R

epyaAciwv kal peBodoloyiwyv diaxeipions Epywy yia PR Mgt Instouts
TNV ETTITUXI OAOKANPWON QUTWV.

[Mapoucia oe 171 xwpeg pe 600.000 yEAN KAl KATOXOUG TTIOTOTTOINTEWY
TI KAVEI:
e AlcCayel Epguva Kal TTAPAYEl TTPOTUTTA O€ YVWOTIKA TTEdIA TNG
dlaxeipiong Epywv.
e [lapéExel MOTOTTOINCEIG TTAYKOOMIWG OF:
Akadnuaikoug (60) kai EktraideuTtikoug @opeic (1700)
EmrayyeApartiec (500.000)
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PMI: Project Management Institute

1960: HINA apxég Tou project management otoug r.. Vv I
TOMEIG TNG OTPATIWTIKNG AUUVAG, TWV DOPIKWV EPYWV ._!ﬁ;\ A 4 .
Kal TNG GﬁpOVGUTIT]YlKr’]Q Project Management Institute

1969: IvoTitouTo Alaxeipiong Epywv (Project Management Institute —
PMI) AieBvric un-kepdOOKOTTIKOG OpyavIOUOGS yia Tn diddoon, TNV
EKTTAIOEUON, TNV £PEUVA KAl TNV ETTAYYEANATIKA TTICTOTTOINCN OTN
dlaxeipion €pyou

1996: 1° PMBOK® Guide

e Q) Baoiki opoAoyia, KEVTPIKEG EVVOIEC, KATEUBUVOEIC, TTAQICIO

e [3) yeBodohoyia ANSI/PMI Approved Amer. Nat. Standard
F'VWOTIKEG TTEPIOXEC, OUADEC DIAdIKATIWY, TEXVIKEG DIAXEIPIONG EPYWV

ATtrotéAeoe Tn Baon pe Ta oTroia dnuioupyrnOnkav peBodoAoyieg
ISO 21500 (a6 10 2012): Yi08¢eTei TTOANG oTOIXEiQ a1d TO PMBOK.
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[MepioxEg yvwong dlaxeipiong
Eépyou katda Tnv PMI

Knowledge areas PMI (2017)

Ailaxeipion OAokARpwong Epyou

Baoikég MNepioxég (5)

Alaxeipion || Alaxeipion Alaxeipion Alaxeipion Alaxeipion
Xpovou AvTikeIpévou KéoToug MoiétnTag Evowpdtwong

[ tewestawes

Aiaxeipion || Alaxeipion Alaxeipion Alaxeipion Alaxeipion
AvOp. Auvap.| |Emikoivwviag|| Kivdivou MpounBeiwv | | Eviiagepopévwyv

Y1rootnpIKTIKEG MNeploxég (5)
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PRINCE® (Projects In Controlled ec:
Environments)

1989: Bpetaviki KuBépvnon via Ta R
(QPRINCE2

1996: Office of Government Commerce->PRINCE2®,
avaBewpnuévn yia Epya Kade gidoug

Y100eTei TIC apX€C TNG dDOMNMEVNGS Ol1aXEipIonS EpywyV

A1Gdkpion Twv OIOIKNTIKWYV AVAYKWY OTTO TIC TEXVIKES AVAYKEC
UAOTTOINONG €PYWYV - £OTIACEI OTIC TTIPWTEG

Xpovodiaypauua — KooTto¢ — [lloiotnta — AVTIKEIEVO —
Avapuevopeva O@éEAn — Kivouvol
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MpoTutro EAOT 1429

O EAOT ekmovnoe 10 mpoétummo EAOT 1429
«AIQXEIPIOTIKN) EMAPKEIA OPYAVIONWYV yIid TNV
uAorroinon épywv OnNMOCIoU XAPAKTAPO»,
KaBwg¢ Kal Toug

Odnyou¢ cs@apuoync mou &EEIOIKEUOUV TIC

QATTAITACEIC EQAPHOYNG KAl YIA TIG TPEIC KATNYOPIES
EPYWV:

EAOT

EAOT 1431-1 (dnudoia TeXVIKA €pya UTTOOONNG)
EAOT 1431-2 (dnuoOIEC OUPBACEIC TIPOPNBEILV KAl UTTNPECIWY)

EAOT 1431-3 (ouykekpihéEveES OPATEIC TTOU UAOTTOIOUVTAI UE idIa HECQ)
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" YAotroinon épyou

Katappakrtng (Waterfall) (1/2) |

e H mmapadooiakdg TpOTTOC UAOTTOINONG KaTappakTne (waterfall):

2 £1p10K aKOAouBia TwV ETINEPOUG OTADIWY, ATTO TN GUAANWN TNG
I0£QC PEXP! KAl TOUG EAEYXOUC TTAPAAQRIC TOU TEAIKOU OUCTANATOC,
OTTOU TO KABE oTAdIO ATTAITEI TNV OAOKANPWAOTN TOU TTPONYOUMEVOU KAl
OEV UTTOPEI VO TO OVATOEWEI.

(o)

CEEN
CEEN
o

Mnyn: «EBvikA Wnoiakn Z1patnyikA 2016-2021», Y11. WnoiakAg MoAImKAS, TNAETTIKOIVWVIWY & AIKTUWY
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* YAotroinon £pyou
KatappakTtng (Waterfall) (2/2)

e Baoikp Tapadoxn T1n¢ waterfall, eivar OTI o1 EMIXEIPNOIOKEG
QTTAITACEIG KATAYPAPOVTAI HE AETTTOUEPEIA, CUMPWVOUVTAlI €K TWV
TTPOTEPWYV KOOI OPICTIKOTTOIOUVTAl VIO VO EVEPYOTTOINOOUV OTN
OUVEXEIQ TN OEIPIAK aKoAouBia TwvV QACEWY TTOU OAOKANPWVETAI UE TNV
TTapaAafn Tou €pyou

e YTdpxel £éva oTtdadlo avaBswpnong yia kabe @aon / TapadoTEo Tou
EPYOu, OTTOU O TTaPATNPHOEIC KAl N EYKPION TOU TTEAQTN gival arrapaitnta
VIa va KAEIOEI N OUYKEKPIMEVN Q@ACN KAl va EEKIVAOEI N ETTOMEVH. OHWG,
TTPOKTIKA O£V UTTAPXEI N duvaTOTNTA YIa €K BABpwWYV aAAayég, Xwpic
va dnuioupynBei onuavTiko TTPORANUa oTNV UAOTTOINON TOU €pyou
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EuéAIkTn YAoTTroinon €pyou
(Agile) (1/2)

H agile, xwpi¢ va arroteAei TTavakela, AvTIMETWTTICEI TTOAG atmd T
(nTApaTa TTou aduvarei va avTiyeTwTrioel N waterfall. MNpoUTToBETEl OTEVN
aAANAeTTiOpaon Twv avTioUdBaAAOpevwy  kKal Baciletal o€ pia
eravaAnTrTikn diadikacia (iterative process), o0tou Ta TTAPAdOTEQ
oxediadovTal Kal UAOTTOIOUVTAI O€ ETTAVAAANBAVONEVOUG KUKAOUG

Txalinoudy

.1
Ehsyyng Eisnoc | Easyyog
2 twg & 2 Bui & 7 fug &
epGopanEg epbopeg epbopOEC

Mnyn: «EBvikA Wnoeiakn Z1patnyiki 2016-2021», Y11. WnoiakAg MoAITikAg, TNAETIKOIVWVIWY & AIKTUWV

EONIKH ZXOAH AHMOZIAZ AIOIKHZHZ

50



* EuéAIKTN YAoTTOoinon £€pyou
(Agile) (2/2)

® H ouoia otn nEBODO aAuUTH EYKEITAI OTO YEYOVOG, OTI Ta AVTICUHMBAAASHEVa

MéEpn O&v oupg@wvoUuv ggapxns vYia end-to-end Aoon, oAAG  yia
ueBodoAloyia uAotroinong, O0tmou n TeAIKR AUON cuvTiBeTal aTTd ETTINEPOUG
OIOKPITA KOl AEITOUPYIKA TMAMATA, TTOU TO KOBEVA KAAUTITEI VA UTTOOUVOAO
ETTIXEIPNOIAKWY ATTAITHOEWV

Ta TuApata autd, oxedidlovtal, UAoTToloUvVTal Kal  €AEyXovTal O€
eTTavaAauBavopevoug KUKAoug oTaBepng Oldpkelag (ouvABwe 4-6
eLOOUGdWV)

2€ KABe KUKAO, €KTOC aTTd TNV UAOTTOINON ETMITTAEOV ETTIXEIPNOIOKWYV
ATTAITACEWYV, UTTOPEI va Yivouv OIopOWTIKEG TTaPEMPBACEIG OE TUNUOATA
TTOU €Xouv UAoTToINBei O€ TTPONYOUMEVOUG KUKAOUC Kal OEV IKAVOTTOIOUV
TTANPWG TA KPITAPIA ETTITUXIOG

EONIKH ZXOAH AHMOZIAZ AIOIKHZHZ
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TpoTrol YAotroinong Epyou

e 2ZTAOIOKNA METATTTWON ATTO TOV TPOTTIO UAOTTOINONG £pywv waterfall
(kaTappAKTNG) TTOU OKOAOUBEITAI HEXPI ONMEPQ (EXEI ETTNPEACEI
aApVNTIKA TNV ATTOTEAECUATIKOTATA TWV £PYWV OAAG KAl TNV KOUATOUpPQ
TWV EUTTAEKOUEVWV OTNV UAOTTOINON TOUG) OTOV TPOTTO UAOTTOINONG
agile (euéAIKkTn), TTPOC TNV oTTOIO UTTAPXEI O1EBVAG TAON

e H aAAayn atraiTei onNUAVTIKES TTAPEPPBACEIC O€:

e ETTiTredo dnuociwv cuufacewyv

e AAAOYRA VOOTPOTTIOG TWV TEAIKWYV SIKAIOUXWYV (WG TTPOG TO POAO,
TIC IKAVOTNTEG KAl TNV €UBUVN TWV EUTTAEKOUEVWY OTIC EVIAIEC OUADES
€pyou aAAG Kal TNG UTTOOTRPICNS ATTO TNV NYECIa)

e AvAaAnyn déopeuong atrd TOUG TTPOMNBEUTEG WG TTPOG TOV TPOTIO
uAoTToinoNG, TIG IKAVOTNTEG TNG OPADAC EPYOU OE TEXVIKO,
MEBODOAOYIKO Kal OpYAVWTIKO ETTITTEOO
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2 PM?

Open Project Management
Methodology

ity

1.3 H eupwrtraiki pebodoloyia ece:
Siaxeipiong épywv PM?

. Success
Collaboration Quality Practice

Values Management

Open
Governance . ' ‘ p M Knowledge
v Sharing

Methodology  gtfectiveness
Agile

== ==
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H supwtraiki pebodoAoyia PM?

e AvamTUXOnke kal uTtrooTnpifeTal  Ammdé TNV

EuvupwTtraiki ETiTpoTA. 4 : P M 2

Open Project Management

e 2ZKOTTOG TNG cival va dwaoel Tn duvatotTnTa OTOUG Methodology
AlaxeipioTtéc ‘Epyou (PMs) va mtapéxouv AUCEIG Kal Nl
OPEAN OTOUG OpyavIOMOUG TOUGC MEOW  TNG
ATTOTEAEOMATIKAG OlaxXEipIong Twv £PYOCIWV O€
OAOKANPO TOV KUKAO {WrC EVOG £pYyoOu.

e Anuioupyndnke apxIKA yia va Taipidlel oto TEPIBAAAOV KAl TIC AVAYKEG
TwV Beopikwyv opyavwy TnNG E.E. kKai Tng Anpéoiag Aioiknong.

e Kabw¢ woTO00 EVOWHATWVEI OTOIXEIQ ATTO £€va eUupU PACHA TTAYKOOMIWG
ATTOOEKTWV BEATIOTWY TTPAKTIKWYV, TTPOTUTTWY KAl uEBodOAOYIWYV
dlaxeipIong Epywyv, NTTOPEI EUKOAO va XpnoIpgoTroindsi atrod
OTTOIOVONTTOTE TUTTO OPYAVICHOU.
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MpwTtoBouAia Open PM?2 :

e Mia koiviy ye8odoAoyia PM
OVOIKTR O0€ OAQ Ta BEOIKA T

opyava TnG EE, ta kpartn-péAn,
TOUG avadOxX0oug Kal TOUG
TToAiTEC TNG EE.
7IPM?

Eupwnumn I'Io?uteq tng EE
Erutpomn @
u

Avadoyol Kpérn

PM?2 Methodology Guide - Open Edition: http://europa.eu/!lUR34mB
1.3 The Open PM2 Initiative
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000
0000
e000
o000
. 5 oo
H apyitekTovikn TnGg PM
H peg@odoAoyia PM? BacileTtal o BEATIOTEC
TTPOKTIKEG OIAXEIPIONG EPYWV KAl OTNPICETAI O€ Aiscrhmom
4 TTUAWVEG: Mos &_gq)é)\n
1. 210 povTéAo dlakuBépvnong £pyou (TT.X. . b
PSAol Kol YTTEuBuvaTNTEC) — —
2. 1oV KUKAO Jwng Tou £pyou (T1.X. Paoeig
Tou ‘Epyou) . ' g
3. X& éva oUVOAO SI0SIKAGIWV (TT.X. : S b <5
, . . = c = cg
ApaoTtnpiétnTeg Alaxeipions ‘Epyou) o N 3 E 2
4. Y& éva 0UVOAO TIPOTUTTWV SIOXEIPICTIKWIV & S g g2
gyypdewv (artefacts) Tou épyou (Tr.x. ] < d 'g
MpoTUTTa TEKUNPIWONG KOl KATEUBUVTHPIES =
odnyieg).
03nyog MeBodoloyiag PM2

B&Anioreg Mpaknikég Aayeipiong ‘Epywv

PM?2 Methodology Guide - Open Edition: http://europa.ecu/lUR34mB
3.1 The House of PM?
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O1 paocic Tng PM? (1/2)

"PM?2

PROJECT MANAGEMENT
METHODOLOGY

Initiating Planning Executing Closing

4 4,4",‘ M’

Roles & Responsibilities

EONIKH ZXOAH AHMOZIAZ AIOIKHZHz
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O1 pdaoeig Tnc PM? (2/2)

>

NpoomaBeLa

S

A‘Pﬂ“mlnl‘..{ il ||||HHH|I h .AII“M“M\" >

lMapakohouBnon &EAeyyoc

PM?2 Methodology Guide - Open Edition: http:/europa.eu/!UR34mB 3.2 The PM2 Lifecycle
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Avaokotrnoeig OAoKANpwonNg N
Pacewyv / Eykpioeig 34

2T0 TEAOG KABE pAONG, TO £pYO TTEPVAEI ATTO TN OXETIKI) AVAOKOTTNON OAOKARpWONG
@aong, OTToU TTPayUaTOTTOIEITAlI A§IoAOGYNnoN TG TTPOOdOU TOU Kal e§ac@aAifeTal n
EYKPION YIA TN OUVEXEIQ OTNV ETTOUEVN PAOT.

- Planning  Executing ‘ Archived
L ams > L 4 4
RfP RfE RfC

O1 TpeIg avaoKOTTRAO €IS OAOKARpwWONG @acewyv TnG PM? givai:

=  'Etoiyo yia 2xediaouo (Ready for Planning - RfP) - oo 1€Ao¢ Tng ®dong Evapéng.

=  'Etoiyo yia YAotroinon (Ready for Execution - RfE) - 010 TéA0g TG ®dong Zxediaouou.
=  'Etoiyo yia KAcioiyo (Ready for Closing - RfC) - 1o 1€Ao¢ Tng ddong YAotroinong

Ta onueia avaokoTTNoNS CUPBAAAOUV OTN OUVOAIKE TToI0TNTA BlaXEiPIONS TOU £PpYOU.
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ETTIOKOTTNON TWV 0pACTNPIOTATWY KOl TWV

OIAXEIPIOTIKWYV eyypapwyv Tng PM?

ApacTnpIoTNTEG

MpoTuna AlaxsipioTika ‘Eyypaga

- Kataypadr Tng 6éac/avavkng

- NpoobLoplopdc Bao kv
EVOLLPEPOUEVWY PEPUWV (KULTWV
QVAYKWY Touc)

- Anpovpyla eTiXeLpnOLaKC
aTLoAdYNONG yia 1o £pyo

- Ka®opLopde puowot aviikelpévou &
opydvwong Tou épyou

[[] Attnpe EvapgncEpyou
[] 'ExBeon EmsipnoraxricIkomubTnTas
[] KataotaukdEpyou

] Mnrpda Epyou (ptiBjuan)

- NapakohovBnon AnodoancEpyou
- EAeyyog XpovobLaypaupatog

- ‘EAeyyoc Kbotoug

- Auaxelpon Nowdtntag

- Auaxe lpron Tpomonoujoewv Epyou
- Awxxeiplon plokwv

IXeSLATUOG

- Mopydvwaon Evapktriplac Zuvavinong

- Npooappoyf tg Sabikaoiag PM?

- AviBean pdhwy & evBuviov

- Enefepyacia duowol avtikeuévou épyou

- Avértrugn avdAuonc epyaciiv kat
xpovodiaypduuatog Epyou

- Aviuttugn Ixeblwv Epyou

- Avavopr) oxebiwv ota evbadepdpeva pépn

YAormoinaon

- Aopvavwon Evapktmiplac Zuvavinong
- ZUVTOVLOMOE EKTENEONC £pyou

- AteEaywyr| ouvavirnoswv

- Awaodadion noldtnTag

- Anuovpyia avadopwv épyou

- Avavopr) mAnpodopuiv

- Aweoddlion naparaPric napadotéwv

Evap€n IxeSaopol/Mpartiki
Eyxewpidio Epyou

- POAOL Ko euBUVES

- Iy Aayeiprong

-Nivaxag Eviladepouevwv Mepiov
Zxebo E€wrepkiov AvaBéoewy
3xé6.0 Epyaciwv Epyou
2xeb1o Amoboyric Napadotéwv
Zye6Lo Met@Baong

ogooo

O

] tvaptn ExtéAsone/MNpaktka

[[1 ©épara Fuvavrjoewv/Mpaktkd
[] Avadopd NposdsouEpyou

] Avadopé KardorasncEpyou

] Avadopd Exéyyou Nowbtnrag

[] Acrjpara tpononoinong

[ snpeiwpa Arodoyric MNapadotéwy

- MOXE(DLON ZNTNUATWY K ATOPACEWY |
- Mayelplon Evbadepbpeviv Mepuv :
- duaxelplon Anoboyric Napabdotéwy I
- Aiayeiplon MetdPaonc :
- Marxeiplon Eruxepnuamikng :
Evowpdtwong I
- Awaryeiplon E€wtepcuv Avadéoewv :

]

IxeédLo Emyeipnuatikric Evowpdtwong
"ETOINO yIa OXEDIAOH0 Q ETOINO yIa YAonoinon @ Eonpo yia Ezs!clpo 9

Kardhoyol Z1oixeiwv EAéyyou
[[] KaxéhoyogEhéyxou QdongE{dSou

[[] Katdhoyog EAéyxou Mowdtntag
O Katdhoyoc EAéyxou Mapadafric Napabotéwy

Mntpdo Tpomoronioewv [ Katdhoyor, EAéyxou Metdfaong !
0 Katéhoyog EAéyxou Erayepnpomkig YAonoinang

EMIKQULOOTOLOUVTAL TAKTIKG
Mntpwo Piokwv
MnTpwo ZnTnpdtwy
Mntpwo Anoddoswy

Ixébio Epyacuv Epyvou
Eywpado Anauroswy

- ALopVAavwen Iuvavinong
Avaokonnong Khewluarog épyou

- AvtAnon Sil6ayudtwy & MNpotdoeig
WETA TO £pyo

- Miaadahon oplotkric aroboyrig

£pyou
- ArteheuBépwon Topwv épyou
- ApxeroBétnon tAnpodopuwv épyou

[[] etuata Avaokennone KAewsiparog
I Epyou/Mpaktiki

- Avadopd Khewipatoc Epyou
- Abdyparta

- BEATIOTEG MPOIKTLKES
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PM?2 Methodology Guide - Open Edition: hitp:/europa.eu/!UR34mB 3.3 PM2 Phase Drivers and Key Artefacts
Ewopon/Ekpon ;
= Mepypa
®dong pypadn
AlspeEvaptie Emonu’onouztlm éscpeuo‘n yla nepattzsp'w (SLEpEUVI’]?T] TOoU npoB?tnuatog,
Eovou TNG AVAYKNG 1 TNG ukatplag kal kataypadel To mAaiolo avadopdg Tou
PY TIPOTELWVOHEVOU EPYOU.
‘ExBeon Kataypadet tnv atttodoyia yia tn Snuioupyia Tou €pyou, mapexeL
Emixslpnolakng altiohoynon kat kaBopilel Toug MEPLOPLOUOUC ATIO TTAEUPAC
Ikompotntag Epyou | nmpolUmoloylopou.
Baoiletal otnv ExkBeon Emixelpnolakng ZKompLotnTag tou Epyou Kat
Kataotatiko Epyou | kaBopilel To pUOLKO QVTIKELLEVO, TIC ATIALTACELS QTIO LAKPOOKOTILK OTITLKNA
Ko Ta mapadotéa Tou Epyou.
Napouoialel Toug aToxoug SLOXELPLONG TOU EPYOU KOL TN YEVLKN TIPOCEYYLON
Evxsipibio Epyou Slaxeiplong mov Ba akoAouBnBel. KaBopilel Toug poAoug Kal TLg
UTTEUBUVOTNTEC TWV EUTAEKOLEVWV LEPWV.
Exéio Epyaioioy I'IepLAaL’LBavsL TNV avo't?\ucn TWV TIPOG EKTEAEDN sp'yaclwv KK‘IL EKTLUNOELG tnS
Eovou armattoupevng npoonabelag (effort) yia tnv uAomoinon Tou €pyou, TO OXETLKO
Py KOOTOC KOlL TO XpPOVOSLaypajLpa Tou Epyou.
K I ’ L [ 1 2
Napasotéa Epyou ataypadeL TO r:ruvo?\oltwv nfatpaéotewv ’TOU Epyou olnu'Jq npoadLopilovtal
oto Kataotatiko autou, aAAd kal oto Ixéblo Epyaciwy Epyou.
Avaopd ExBean) | e pbriomis i ey mep(080 e o Khelots
KAswoipatog Epyou Y ,n G TEP pw TP Syatn P K W
TOU €pYyOu.
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Agile otnv PM?
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To lNAdioio ApXWwV Kal ZTACEWV
(Mindsets) Tng PM?(1/2)

Epapudlouv TG BEATIOTEG TTPAKTIKEG TNG PM? yia Tn dlaxeipion Twv £pywv Toug.

‘Exouv etTiyvwaon O11 o1 pe@odoAoyieg XpnoIUEUOUV OTO VA EEUTTNPETOUV TA £pya
Kal OXI TO AVTiOTPOQO.

AlaTnpouV TTPOCAVATOAIOUO ECTIOOUEVO OTA ATTOTEAECHATA OE OXEON TOOO UE
OAEG TIG dPACTNPIOTNTEG TOU £PYOU, OO0 Kal TNG DIAXEIPIONG TOU

AeopevovTal va TTITUXOUV ATTOTEAECHATO £PYOU HE TN MEYIOTH agia Kal 61 aTTAd
va akoAouBouv oxédia.

[MpowBouv uia vooTpoTria £pyou Baciouévn OTn CUVEPYATia, T ca@n
ETTIKOIVWVia Kal TNV €UOUVI.

AvaBéTouv poAoug aTa TTI0 KATAAANAQ aTopa Kal TTPOG OPEAOG TOU £pYOU
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To lNAdioio ApXWwV Kal ZTACEWV
(Mindsets) Tng PM? (2/2)

ESicoppOTTOUV TIG TTPOTEPAIOTNTEG TWV, OUXVA AVTIKPOUOHEVWY,

«XOPOKTNPIOTIKWV>» TNG Alaxeipiong ‘Epyou: Tpoidv, okoTrog, diadikaoia, oxEDIo,
ATOMA, IKAVOTTOINON, CUNMETOXN, KOTTOG, avTiAnyn Kail TTONITIKN.

EtrevdUouv oTnV avatrTtuén TwvV IKAVOTATWYV TOUG, TOOO TEXVIKWYV 000 KAl
OUNTTEPIPOPAS WOTE VA KATAOTOUV KAAUTEPOI CUVTEAEDTEG TOU £PYOU

EMTTAEKOUV TO EVOIOPEPOMEVA HEPN OTNV OPYAVWTIKA aAAQyr) TTOU ATTAITEITAI
YIQ TN MEYIOTOTTOINON TWV WQPEAEIWV TOU £PYOU

Moipadovtal yvwoeig, diaxeipifovTal evepyd Ta d18AYHATA TTOU AVTAOUVTAI
oUMBAAAouv oTn BeATiwon TNG dlaxeipiong TwV €PYWV EVTOG TWV OPYAVIOUWYV
TOUG.

EptrvéovTal atro Ti¢ KaTeuBuvThpleg Yypappég TNG PM? yia T AgovToAoyia
Kal TNV ETrayyeApaTik ZupTtrepipopd
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AuvatoTnTeg OIAUOPPWONS Kal
mpooappoyng 1ng PM?

o [1pWTIOTWC KATAVOAOTE TOV OKOTTO KAl u Jﬁ’ il
NV afia TNC uebodoloyiag | i’\
e Mnv «kOweTe» AANG TTPOCAPUOOTE \

e ESlcOppoTtTEioTE TNV ATTOKTNON TOU
eEAEYXOU EvavTl TNC TTPOCTTABEIOC TTOU
QATTAITEITAI

o ATTOAEIWTE TA TTEPITTA ONMEIA, AAAG
OEPAOTEITE TNV AKEPAIOTNTA TNC
HEOOOOU
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