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AIOAKTIKEG EVOTNTEG TOU
MaOnuarog

1"| Baoikég €vvoleg, XapTopuAdkia kai Mpoypdupata Epywy, MNpdTutra kai
MeBodoAoyisc otn Alaxeipion Epywv.
2" Evdiagepdpeva pépn kai AlakuBEpvnon, Pdoeig kal Kukhoc Zwng €pyou (1)
3" Pdoeig kal KukAhog ZwAg €pyou (II),
Alaxeipion rediou epappoyng, EpyaAcia kai NMAnpo@opiaka cuoTtrpara
41| MMapouoiaon Tou gpyaieiou kal MeAETn TTepiTTTwonc (1)
on| MNapouaciaon Tou epyaAegiou kal MeAETn TrepiTTTwonN G (II)

6" Avagopég - AtroTiunon ‘Epyou
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"""" i Egi. Project
!l : Management

Life Cycle

3.1 O KUKAOG (WA TOU £€pyou KaTa PM?
(OUVEXEIQ)

Planning @ @ Executing

Initiating i A' @ Closing

Monitoring & Controlling Processes
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daon 2: Zxedlaouog (ouvéxeia)

2 YEOIACHOG YAotroinon

[MNapakoAouBnon & EAeyxog

Evapktrpla Z0okedn Eyxelpibro Epyou Mivakac Evéuodepopevwy Ixedio Epyaouwv OAot ta Zxeda tou
Iyebuaouou Mepwv Epyou Epyou
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2x€010 Epyaoiwyv ‘Epyou (Project

Work Plan)

‘EkBeon
ETXELPNOLAKAG
Zkorpuotntag Epyou

Kataotatiko Epyou

0.0
2
@g ‘m Avdaluon Epyaciwv
A: PSC
9 39 Ektipnon avBpwmno
A . o TPOOoTAOELaG KO
‘Eﬂg'l ‘\ m n KOGTOUG I

Ix€610 Epyaciwv Epyou

XpovoSidypappa

£€pyou

RAM (RASCI)

AGB | PSC PO BM UR

SP PM

PCT

Project Work Plan

I A C S/C C

S/C

PM? Methodology Guide - Open Edition:

6: Planning Phase
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http://europa.eu/!UR34mB

an,

(3) Develop the Gantt Chart

(4) Assign Resources ==}

AIAXEIPIZH EProy KAI KATAPTIZH ENIXEIPHZIAKQN ZXEAIQN

EIZHIFHTHZ: KAMMAANOTAOY AAZAPO: 6



A1ré To WBS oTo diaypaupa AIKTUOU

Kal oTo d1aypaupa Gantt

WBS
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XpovotrpoypaupaTIoONOG 'Epyou

Gantt Chart - Project Schedule

MpoodiopIouOg TWV ATTAPAITNTWY R i
OpPAOCTNPIOTATWY YIa TNV OAOKARPWOTN TwV B T |
TTOKETWYV gpyacaiag (work packages)

1/18/2002 | 5da

»
8
H
8
8

EKTignon Twv mépwyv (avlpwItrivwy,
UAIKWV) TTOU aTTaiTei N KaABe dpaoTtnpidtnTa

ENIXCIpNOIOKT HEALTT KOTOYPOIG/
AVGAUONG AveyKGV & EGaployGN /
Foviagn Teux@v Anponpémang

ﬁiii - Evipytieg Biddoong ke ipopoAig
EKTignon tng Xpovikng didpkelag TnG KAbe e —
dpacTnPIOTNTAG AauBAvVOVTAG UTTOWN TOUG

d100£01OUG TTOPOUG :

AvinTugn Boewv Ardopiviov

Alapépewon Tou SiIKTUOU S —
OpaoTNPIOTATWY (CUOXETIOEIG, AOYIKN

MiAoTIKA) AE1TOU| pyic
r “Evapin: 10/9/07_
aAAnAouxia) e
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Opoonua

e To opdonua (milestones) civali ONMAVTIKA Detaed DesignSpeccaton
YEYOVOTO TIOU €iTe ouuPaivouv OTO TTAaioIO
TOU £PYOU €iTE ATTOTEAOUV TTEPIOPICHOUC YIA Focus grug
O-TO épYO. 1TX Client's review
N OAOKANPWGN PIAG @ACNG EVEPYEIWV |

QAVEAAOTIKEC TTPOBETHIEC
XpnHatodotnong /

e ET1re1d T 0pdonua ocuvhBwg dev TTEPIAAUBAVOUV KATTOIO EVEPYEIA AVTIOTOIXOUV
o€ OpacTnNPIOTNTEC JE MNOEVIKE BIAPKEIN (XWPIC auTO va gival UTTOXPEWTIKO).
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2UuoxeTioelic ApaocTnpioTnTwy (1/2)

Finish to Start (FS) Angn ‘Evapgn  (AE)

‘Evap¢n ‘Evapén (EE)

Start to Start (55)

Finish to Fimish (FF) ANEN AREN (AN)

start to Finish (5F) ‘Evapén Angn (EN)
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2UCXETIOEIC ApaoTnpIoTATWYV (2/2)

—dd—>

Apovoc Yorsprong 2 nuepoy

Apovas TTpOTTapEin:

e Xpoévog uotépnong (lag time): To xpovikd dIdoTNUA KATA TO OTTOI0 KABUOTEPEI N
Evapen TNG E€TTOPEVNC  epyaciagc META TNV  nuUeEpopnvia  OAOKARpwong Tng
TTPONYOUMEVAG TNG.

e Xpovog mrpotropciag (lead time): To Xxpovikd dIAcTAPA KATA TO OTTOI0 TTPONYEiTal N
Evapen TNG ETTOMEVNG  €pyaciag atmd TNV  nUEpounvia oAokANpwong Tng
TTPONYOUNEVAG TNG.
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H M£Bodog Tng AiIKTuwTS AvaAuong (CPM
— PERT)

Baoikd HAaONUATIKGE HMOVTEAO XPOVOTTPOYPOMHATIONOU OpacTNPIOTATWY,
OXETICOVTAI METACU TOUG Kal avTiheTwTtriCovTal oav «didupeg PéBodol» €dw Kal
MEPIKEC DEKAETIEG.

e Mé0B0d0o¢g Kpioiung Aladpopng (CPM: Critical Path Method): emmivorBnke 1957
ammod toug J. E. Kelly Tng Remington Rand kai M. R. Walker tn¢g DuPont yia tov
TTPOYPOAMMATIONOU  €PYOOIWYV  KATOOKEUNG KAl OUVTAPNONS  BIOPNXOVIKWY
OUYKPOTNUATWV.

e MéOBodog Texvikng AgIoAdynong kai Avaokoétmnong lpoypduparog
(PERT: Program Evaluation and Review Technique): avamtuoxtnke 1o 1958 amd 10
TTOAEUIKO VAUTIKO TwV HIA yia 10 £pyo TwV TTUPAUAIKWY cuoTnuAaTwy Polaris.
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H M£Bodog Tng AiIKTuwTS AvaAuong (CPM
— PERT)

H Baoikr) TeXVIK TNG MEBOOOU €ival va KATAOKEUAOTEI €va POVTENO TOU €PYoOU TO
OTTOIO TTEPIEXEI TA aKOAOUBA:

o Mia oeipd dpacTnploTATWYV (tasks) o1 o1Toie¢ atraitouvTal va oAokAnpwBouv
yia va oAoKANpwOEi Kai 1o £pyo,

o H xpovik} S1dpKeIa TTOU ATTAITEITAI VIO vO OAOKANPwWOEi KABE dpaoTnpIOTNTA,
o TIC CUOXETIOEIG JETAEU TWV OPACTNPIOTATWY,

° NoyIka TeEAIKA onueia oTTwg opoonua (milestones) ) TTapadortéa.
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H M£Bodog Tng AIKTUwWTAG AvaAuong (CPM
— PERT)

XpNOIUOTTOIWVTOC auTd Ta OoToIXEia utroAoyifovTal:

e TOo VWPITEPO KOl TOV APYOTEPO XPOVIKO ONMEIO TO OTToi0 KABE

OpaOoTNPIOTNTA UTTOPEI VO apXiCEl KAl va TEAEIWOEl XWPIC va AUCNOEl TN
XPOVIKI OIAPKEIO TOU £PYOU.

e H peyaAUtepn Xpovikh d1adpouny Twv oxedlialdpevwy dpacTnPIOTATWY
TTPOC TN Agn ToU £pyou,

Autp n Oladikacia artro@acifel TTOIEC OPAOCTNPIOTNTEG Eival «KPICIMEGY
(«critical») (autéc [Ppiokovtal oTn HEYAAUTEPN XPOVIKG Oladpour) Os&v
MTTOPOUV va KaBuoTepoouv yiaTi Ba kaBuotepoel 6Ao 1o £pyo, KABWC

KAl TTOIEG €XOUV TTEPIOWPIO KABUOTEPNONG KAl av apyroouv Oev eTTNPEAleTAl
N A¢n Tou £pyou.
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Kpioiun 01adpoun KAl KPICIMEG
epyaocieg (Critical path / tasks)

Kpioiun d1adpopun: H peyaAutepn xpovikr) d1adpoun Twv aXedIalONEVWY
OPACTNPIOTATWY ATTO TNV EvVapn TTPOC TN AEnN Tou £pyou.

Kpiolueg epyacieg: 2uvOETouy TNV Kpioiun diadpour).

Edv kaBuoTtepioel pia Kpioiyn epyacia KOBUOTEPEI KATA i0O XPOVIKO
SiaoTnUa oAGKANpPo 10 £pyo. O OpOC «Kpiolun» eV EXEl OXEON ME TO TTOCO
ONMAVTIKN €ival N Epyacia yia 1O £pYO.

Av BEAETE va MEIWOETE TN OIAPKEIO EVOG £PYOU Oa TTPETTEI VA ECETAOTEI N
MEiwoN TNG JIAPKEIAG TWV OPACTNPIOTATWY TNS KPioiung d1adpOuNG.

H kpioiun diadpour gtropei va aAAdadel kabBwg ol pyaciec OAOKAnpwvovTal
EVTOG I EKTOG XPOVOODIaYyPANMATOS [ AOYyW aAAaywyv OTO
XPOVOTTPOYPOAUMATIOUO.
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MNapadeiyua: E@appoyn tTng CPM

Kwdikog Aiapkeia ESaptnon
ApaoTnpiodTnTag

A 2

B 1 A

C 1 B

D 2 C

E 5 C

F 5 D.E
G 1 F
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Alaypappa Gantt

TI EINAI TO AIATPAMMA Gantt;

Eivar n ypa@iki atmeikévion uttd Tn PJopery pAaROwv Twv dpacTnPIOTATWY €vOC £pyou OE
oxéon JE To XPOvo.

2E TI BOHOAEI,

BonBasl otnv opydvwaon Kal TNV TTapakoAoudnon Tng avartrtuéng Kal eKTEAEONG evOC £pyou
KAl OTOV ETTIMEPIOHO TWV TTOPWV.

Gantt Chart - Project Schedule

Task Name D Start Finish Duration Sanuany

1|23 ]s]5 s |7 |8 ]2 [efu]iz]iz|ie]is]s]ir 1819021 222324 |25 |5 |7 |22 = | |3

t1 1 | 12002 | 1/8/2002 & days D)j
(2 2 | 102002 | 171372002 | 5 days I—.J:}

(3 3 | 11412002 | 171872002 | 5 days fD

4 4 | 1/872002 | 1/12/2002 | 5 days /B)/

(5 5 | 1/8/2002 | 1/26/2002 | 18 days / [ I ]
\

Youictanb / \ Different colors
annotate by show how much

drawing lines

i I
and text. is completed
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MNapadeiypa: Aiaypappa Gantt

3 nuépeg
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Mapadsiypa 2: Aiaypoaupa Gantt

AvenyvOvopa spyaoiac Adpre Evopfn nen I'Ipou'nlcumt'}uavac " ‘6 0,20 ‘]3 0,20 20 I, 20 —
il i altltlnlnls [klaltlrlnlnls|klalt|tn|nlz|klalt]t|nln]s|k|alT
0 |AZKHIH 3 26 nuépeg; 1/1/2020 26/1/2020
1 Evapén 0nuépsc  1/1/2020 1/1/2020 11
2 IXEBLOOPOC YEVIKWV IPOMOPOGKEVAOTIKWY Epyaciv 4 nuépec  1/1/2020  4/1/2020 1 4
3 Awaduion pécw tou Tomou 7nuépeg  5/1/2020 11/1/2020  —|
4 Duwroypadiec Tou tablet 2nuépsc  5/1/2020 6/1/2020 2 i
5 FUVOSEUTIKG KEipevo 1nuépa;  5/1/2020 5/1/2020  4EE ]; %1 nuépe;
6 Movtd{ tng SiadripLong, 2nuépsg  7/1/2020 8/1/2020 45 1
7 Eykplon Evialou keyévou Siadruong 2nuépec  9/1/2020 10/1/2020 & 1
8 Npdwbnan Eviaiou kewévou Sadhponc oto Tomo H'1 nuépa;  11/1/2020 11/1/2020 7 “
9 Awadripion pécw TnAeopaong Snuépeg;  5/1/2020 9/1/2020 e | 2 NUEPEC;
10 Mampayparetoslg yla 1o TnAeomtkd Spot 1nuépe;  5/1/2020 5/1/2020 2 }H 1
11 Anpoupyla Tnheomrikol Spot 2nuépec  6/1/2020 7/1/2020 10 l
12 Eykplon TnAeomtikou Spot 2nuépec  8/1/2020 9/1/2020 11 |2 nuépeg
13 Awadrjpion pe Adiosg 22 nuépsg;  5/1/2020 26/1/2020 I
14 Kataokeuf| pakétac yio tyv adioa ota eAAnvikd 2nuépec  5/1/2020 6/1/2020 2 H
15 Kataokeur| pakétag yia tnv adioa ota ayyhkd 2nuépec  5/1/2020 6/1/2020  14EE ]; 1
16 Eykplon adiowy Inuépe;  7/1/2020 7/1/2020 14,15 1
17 Extinwon adiowy 2nuépec  8/1/2020 9/1/2020 16
18 Anoatohr| adiomv oto efwtepikd Inuépec  10/1/2020 12/1/2020 17 1 141
19 Arnootolr| adLowv 010 E0WTEPLKO 2nuépsc  10/1/2020 11/1/2020 17
20 AladnpioTikr Ekotpareia 15nuépec  12/1/2020 26/1/2020 12:19:8 h - il
21 AdqEn Onuépec  26/1/2020 26/1/2020 20 e

EONIKH ZXOAH AHMOZzIAZ AIOIKHZHZ
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MeBodog PERT

e H PERT cival yia otatioTIK} u€6000¢ utToAOYIOMOU TNG d1dpKEIag. To
BepeAideC oTOIXEIO TNG €ival N TTapadoxr) TNG aTToudiag akpifelag yia
OpIoHEVA TTPAYUATA

AvaTTTUXONKE yIa TN KOTAOKEUN TwV TTUpaUuAwyv Polarig (1958, NauTtiko
HIA, Lockheed, Booz, Allen & Hamilton).

To £pyo OAOKANPpWONKE dUO XPOVIa VWPITEPA ATTO TIG APXIKEG
EKTIMNOEIC.

e YTIapxouv OUO €idn ekTINNOEWV JIAPKEIAG:
N VTETEPMIVIOTIKNA
YIQ EPYQTiEC poUTivag
n mlavoAoyikn (CTATIOTIKN))
VIO EPYQCTIEC TTOU OEV UTTOKEIVTAI TN POUTIVA, UTTOKEIVTAI O€ JETAPBOAR.

EONIKH =XOAH AHMOZIAZ AIOIKHZHZ 22



ExTipnoeig (oevapia) PERT

['la va xpnoipotroinoete 1n uEBodo PERT kaBopileTe TPEIC TIMEC DIAPKEIAC
Yia Jia gepyaaoia:

TNV aio16d0o¢n (optimistic)

TNV a1TaIo10d0¢N (pessimistic)

TNV avauevouevn (expected)

Aldgpkeia PERT = a101000&n + 4 * avauevouevn + atmaiciodoén
6

H avdAuon PERT utroBéter o1 KABe epyacia evog €pyou, €av
ETTAVOANPOEI APKETEC POPEC UTTOPEI VA TTOPAYEI MiO KOAVOVIKI
KOTOVOMI).

H aioi6do¢n kai n atmraiciddocn ektiunon PERT cival Ta duo o6pia Tou
TTediOU TIMWYV TTOU XPNOIUOTTOIEITAI VIO TOV UTTOAOYIOHO TNG AVAUEVOUEVNG

TIUNG.

EONIKH ZXOAH AHMOZzIAZ AIOIKHZHZ
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Extipnon NMNpootrdadeiag (1/2)

NMpootrdaBeia (W) = Aidpkeia (D) X Movadeg MNopwyv (U)

e [pootrdBeia (Work): H ouvoAikry TTpooTTddela n OTToia atTaITETal VIO TNV
EKTEAEON MIOC dpaoTnPIOTNTAC. AnA. 0 apIBuOC Twy avBpwTrowpwv (AQ) R
avOpwTtronuepwyv (AH) tTou TTpdKEITal va datravnBouv o€ pia dpaocTnpidTNTA.

e Aidpkeia (Duration): O apiBuOC TwV XPOVIKWY HOVAdWYV EpYACIOU XpOvou,
TTou Ba diapkéoel pia dpaoTtnpioTnTa. Ekppdaletal o€ epydoiueg nuépec (Huépec,
€BOOUADEC,KATT)

e Movadeg mopwyv (Units): O apiBuog Twv povadwy TTOpwVY TToU atraiTouvTal yia
TNV EKTEAEON TNG dPACTNPIOTNTAG.
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Extipnon NMNpootabeiag (2/2)

e H AmmaoxoAnon dila@épel amo Tn dIGpKEIa uévo av:.
QVTIOTOIXIOETE TTEPICOOTEPOUC ATTO £vav TTOPOUG O€ dOPACTNPIOTNTA, 1)
AV 0 £VAG TTOPOG TTOU avTiaTolxioaTe dev pyacleTal e TTARPN ATTAOXOANON.

W = D X U

10 ANOPQINOHMEPEZ = 10 HMEPEX 1 ANOPQINO

20 ANOGPQINOHMEPEXZ = 10 HMEPEZ 2 ANOPQIIOYZ

5 ANOGPQIOHMEPEX = 10 HMEPEZ 0,5 ANOPQIIOYZ

EONIKH =XOAH AHMOZIAZ AIOIKHZHZ 28



000
X X J
(| X J
o
MINAKAZ 1: XPONOAIATPAMMA EPIOY
(1) (2) (3) (4) (5) (6) (7) (8) (9)
ofa ‘Ovopa Epyaciag AudipKeLa ‘Evaptn NRén Efcptnosig pe MopoL AvBpwnonpo Kootog
(Epyctorpog epyawoieg (o/a) onaBeia (€)
Xpovog) (A/M)
MPOMHOEIA NTAHPOMOPIAKOY LYITHMATOZ 13Mm M1 M13 32 97.000
1 | Evapén touEpyou oM M1 M6 0 0
2 MAZH A: AIATQONIZMOEZ &M M1 Mo 9 30.000
3 Alpopdwon kat Aafouisuon tne Awakrpuinc 2M M1 M2 1AE YrmewBuvoc Epyou 4 14.000
/ kot 1 Yddnhoc
NAnpodopukig
2M X 2 = 4 AIM
Aildpkeia X Movadeg = Atraox6Anon
Mépwv AvOpwTtrotrpootrddeia
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loooTaOuion NMNopwyv (Resource
Leveling)

Eival n diadikaoia kaBuoTtépnong Tng e e P e e
aTTacX0ANonNg evog TTOPOU WOTE va

180% -

QVTIMETWTTIOTEI N UTTEPATTACXOANON.
MTropei va odnynoel o€ KABuoTEPNon Tou I,
£Epyou — | o
ATTOTEAEI ONUAVTIKI Epyacia Tou AlaxXEIpIoTh N |
ToU 'Epyou o o1roiog o@eiAel va yvwpilel Kai o
va dlaxeipideTal KATAAANAa: - |
e TN d100e0IPOTNTA Ex R
e TIG OXEOEIC KAI TOUG TTEPIOPICHOUG TWV
TTOPWV

Ta Aoyiopika A.E. e@appudlouv OUYKEKPIMEVEG TEXVIKEG E TTEPITTAOKOUG KAVOVEG YA
TNV:

e KabBuoTépnon epyaciwyv
e Alqipeon epyaciwv
e PuUBuIon / kaBuoTEPNon eKXWPNOEWV TTOPWV O€ EPYATIEC.

EONIKH ZXOAH AHMOZzIAZ AIOIKHZHZ 30



loooTaluion MNopwv (Resource 000
Leveling)

Resource
45 hrs Levelling

—lp

Hours

Hours

Wi w7
Weeks Weeks
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|

815073 ?7‘3
£49 6§30 000
384,741,000

ul 92805533
3 549.630,000
30 1,319322.324

| ’
ad xmsﬂwi

3 669,160,264
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Oi1kovouiKog NpoypauuATIONOG
‘Epyou

e KO0OTOG KABE dpaoTNPIOTNTAG £ival TO GUVOAO
TNG XPNMATIKNC agiag TwV TTOPWYV TTOU
XPNOIMOTTOIOUVTAIl OTNV EKTEAEC TNG. TTX

e I €pPyaCia TOU TTPOCWTTIKOU KAl TWV
UNXavnuaTwy,

e TO UAIKQ,
e TO KEPAAQIO £TTEVOUONC,
e TWV UTTNPECIWYV KAl TWV AOITTWV ETTIBAPUVOEWY

e KOOTOG TOU £pYyOU £ival TO OUVOAO TOU KOOTOUG
TWV OPACTNPIOTATWY TTOU TO ATTOTEAOUV.

e O owoTdC UTTOAOYIONOC Tou, atTtoTeAE Bdon Tou
OIKOVOUIKOU 2X€8100U0U TOU £pYOU.

EONIKH ZXOAH AHMOZzIAZ AIOIKHZHZ 33



Katnyopiegc Aueocou KooToug

// MsTgBAnTé
KoéoTtog
Mépwv

2T00gp0 ( Aueoco
KéoTtog |
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000
000
[ X J
Mapaderypa YroAoyiopou MetaBAnTou -
MINAKAZ 1: XPONOAIATPAMMA EPTOY
(1) (2) (3) (4) (S) (6) (7) (8) (9)
afa Ovopa Epyaciag Audpreia ‘Evapén Aign E§optriceis pe Mopor AvBpwrnionpg Kaotog
(Epydopog epyaoiss (o/a) ondaBei (€)
Xpovog) (A/M)
MPOMHOEIA NTAHPOMOPIAKOY LYITHMATOZ 13Mm M1 M13 32 97.000
1 | Evapén touEpyou oM M1 0 0
2 MAZH A: AIATQONIZMOEZ &M M1 Mo 9 30.000
3 Alpopdwon kat dafouisuon tnc Awakrpuinc 2M M1 M2 1AE YmenBuvoc Epyou 4 14.000
kot 1 Yddnhoc
NAnpodopuric
l
MINAKAZ 2: MOPOI EPTAZIAZ EPTOY SOVoAo 14.000 €
AuoiPh (€ ava piva YTreoluvo 2AM X 4.000 =  8.000€
afa | Ovopa Epyaoicg) : S ) :
Epyou
1 | ¥YnesuBuvoc Epyou 4.000
3 | YmaihnAog MAnpodopikrig 3.000 I'Ipocpopu(r’lg
ApIBuég X Ty = MetaBAnTé
A/M yia AIM KéoTog
KA0e MNépwv
mopo
EONIKH 2XOAH AHMOZIAZ AIOIKHZHZ 37




®daon 3: YAotroinon

EkBeon
Emnyeipnoiakng
ZKOTTINGTAT O

Al
Evaping Epyou

______________

KataoTarikd
Epyou

_______________

MHTPQA EPTOY

l MrTpto I
! | TpoTToTTOIRGEWY | | MATPWO pigKwy | |
: Y e :
' |
1 MTpwo MrTpwo :
} NTNRdTWY aroQaoEwy | |
b — A_-v—"'_'.i S— _,_.——4"_— i

PM? Methodology Guide - Open Edition:
http://europa.eu/'UR34mB

I
Zyedio ZyEdio ZyxEdio 1
fiaxeipiang Liayeipiong dayeipiong | ; .
ArTanhoewy TPOTTOTTOIATEWY Piokwy | Appendix F: The PM* Artefacts
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Mepiexopeva: 1) At(éEvra oUOKEYNG,

2) NMpaKTIKG CUOKEYNG

ATlEvta Zuvavtnong

<Ovopa Epyou>

B Hpzpopnvic/Qpo:
EiSog Zuvavonong: TonoBeoio:
EUVTOVLOTIIG: Hpepopovia ExGoong:
Ovop/vupo ZuppETEXOVTOE Apjud Opyaviopog [ Email
(Mpookexhnuévou)
FKOTOC FUvavTnong
1.
Huszpriowa Mdmaln (Agenda) Xpdvog YrewBuvog
Ixenka Eyypoda TomoBeoia
¥¥Z.doc U\Project\Documentsl

MPAKTIKA ZUVAVTNONG

<Ovopa 'Epyou>

Bépa: Huepopnvic/Opa:

EiSog Euvdvnong: TomoBeoio:

Tuvpwing Hpzpoprnvia Exsoons:
Ovop/uuup Fuppetéyoviog Apy Opyaviopog / Email

Napdv
=
[m]

Bépora Tuffirnong (Hpepriow Mdragn)

<Mepilnyn Twyv Fepdmov CULHTIONG (Y. OKOTOC FUVEVIIIONC kil TELEXOUEVE [/ g Sudmadng).>

Zulfimen

<Oéuara mou cuiNmiinKay KaL aroTEA SoHaTE CUVEVINOTIGS

ATIODEOEL,
T rewmn A
HH/MM/EE Apyxd
EvépyeLeg
e | e —
HH/MM/EE AVoKTi HH/MM/EE Apywd
e eEEhEn
OAoKAnDwLEN

e avapow]

Mpotewdpsva Ofporo Tulfmong mg Emopsung

Mpotewdpsun Hy/vip Enopevng

AioTa pe nporewvdpsve SEpata oulliTnong T EMOUEVTC CUVEVTIOTG.
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Alaxeipion lNoiotntac ‘Epyou

e T0 OUVOAO TwWV dI1AdIKACIWY TTOU ATTAITOUVTAI VIO
va €Ca0@PaAIOTEI OTI TO £€pYyO B IKAVOTTOIEI TIG
QVAYKEG YIA TIC OTTOIEC AVEARPON.

AVTIMETWTTICE! -

e TNV dloiKkNON TOU £€pyou

e TNV dIAXEipION TOU TTPOIOVTOG/UTINPETCIAG TTOU TO
EPYO TTapAyEl
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Alaxeipion lNoiotntac ‘Epyou

e H AlNE epapuodleral pe Tov id1o TPOTTO O€ OAQ
TA £PYaA, AvECAPTNTA ATTO TN QUON TOU TEAIKOU X aBlula
TTapadoTéou (TTPOIGV i UTTNPEDIA) , \__LL-LL*—

-

e Ala@opoTtroloUvTal Ol OEIKTEG KAl Ol TEXVIKEG
gEAEYXOU TTOIOTNTAC VIO OIAPOPETIKOUG TUTTOUC
TTAPAdOTEWV.

[Tx avAaTrTu¢n AoyIoMIKOU o€ OUYKPIoON JE TNV
KATOOKEUN TTUPNVIKWYV OTABuWV
NAEKTPOTTAPAYWYNG.
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®daon 4: KAgiolpo

2 YEOIACHOG - YAotroinon

[MNapakoAouBnon & EAeyxog

: N
‘ ‘ )

[\ Va
Zuvavtnon Avaokonnong Adaypata BEATLOTEG P OKTLKES AlowknTtiko KAeilowuo

KAelwolpatog Epyou
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NMapakoAouBnon kai ‘EAgyxoc (1/2)
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Appendix F: The PM? Artefacts

Landscape
TPA®A SYNANTHIEQN! ANAGOPEZ EPTON |
1
Arlevia : : AYIpOpd 1
a ] 1
m 1 Mpod&ou :
1
Vo — :
MpakTikd : : Avagopd X
____— 1 1 | Avookérmonge |
"""""" sl [els]s 1
1 L IOI0TRee—
' 1
Eviurto aitnong : Avagopd :
TPOTTOTTOITELN ! KardaTaong : Avagopd
____________ ! Kheigipatog

KAEIC]| |G

YAotrroinon

[MNapakohouBnon & EAeyxog

MHTPOQA EPTOY | TxE010 Epyaoiioy NETEZ ENETHKOY
MrTpwo | Epyou Hiorar EAEyyou AioTa EAéyyxou AioTa Eagyxou
TpoTTOTTOINGEWY | | MATEWO pigkuwy || (EVEPEITEIC) AagKETMaTS AVOTKOTINGTC EvBicpepduevuy
L — ) —_—— OAOKAPLICTI MNoidtnrag Meptov
MnTpiio Mo : -
INTAAT WY arogdoewy || NoTa EAEYYOU Nata NiaTa EAEYYOU
1 ATTOBOYAC EAeyxou ETTIXEIpNTIOKAC
Nepadoréuwy HeTdBaonc EVOWPGTWENC
_-"’_’—F__ -—.—.4./-‘_ —__-’dd’-—
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AlopOwTIKES EVEPYEIEC

Ta 4 Baoika BAMATA TTOU TTPETTEI VA YiVOUV ATTO TOV
OIaXEIPIOTH) TOU £EPYOU WOTE VA KPATNOEi To £pyo OTN

YPOUI avagopag:
NMapakoAouBnon Twv €MOOCEWY TOU KOOTOUG KAl
XPovodlaypAuPaTOG TOU £PYOU

Evromionog TG TNYAS Twv TTPOoBANHATWY
EtreCepyacia AOong Kal epapuoyns 1S
Evnuépwon Tou TTPOYPAMMATOG TOU £PYOU

O1 d10pBwTIKEG KIVAOEIG TTPETTEN VA AauBAvouV xwpa oTav
Ta TTPORBAAMATA AVOKUTITOUV KOI VO MNV OPARVOVTal va
egeAixOouv

Evépyeieg yia TNV eTavagpopd Tou €pyou otnv Fpapun
Avagopdg (Base Line)
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TEXVIKEC ZUMTTIEONG TOU KOOTOUG TOU | °2°
£épyou :

e Meiwon Xpewoswv Kalr auoifwv yia NOPOUC.
e Meiwon Tou KOOTOUC Yia UAIKA.
e AQAipeon NPOAIPETIKWV EPYACIWV.

e AvaBewpnon / Meiwon TnS npoonabeiac
(Work) yia epyaaiec.
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TeXVIKEG ZUpPTTiEONS TNG AIAPKEIOG TOU | o2
gpyou (1/2)

e Crashing b4

AvaBeon TTPOCOETWY TTOPWV OTIC EPYATIEC
Kpioiung dladpoung.
[TPOYPANMATIONOG UTTEPWPIWV.

e Fast Tracking:
MeTtatpoTtrr) oxéong atmo FS ge SS atnv Kpioiun d1adpoun
AvAaAuon/oTTAoIPo MIOG KPIOIUNG EpYACiac O€ MIKPOTEPES
EPYOOiEC NE OUOXETION SS
[MpooBnkn xpovou 1po Topeiag (Lead Time) o€ pia oxeon FS 1
ueiwon TnNG utrapyxouoag kabuoTtépnong (Lag Time)

e AvaBewpnon / Meiwon Tng didpkelag N TG TpooTadeiag
(Work) o€ kartrola epyacia TnG Kpioiung d1adpounG.
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TEXVIKEC 2ZUMTTIEONG TNG AIAPKEIOG TOU
Epyou (2/2)

MeiovekThpaTa >4

e Crashing - Augnon tou KéoToug

e [ast Tracking - AuU&non Tou piokou
= AITTAf) dOouAcId
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ProjectLibre”

3.2 EpyaAegia kai [MTAnpo@opiakda 0o
2uoTnuata otnv Ailaxeipion ‘Epyou

Gantt Chart - Project Schedule

AIAXEIPIZH EProy KAI KATAPTIZH ENIXEIPHZIAKQN ZXEAIQN EIZHIFHTHZ: KAMMAANOIAOY AAZAPO: 62



EpyvaAgia Tng Alaxeipiong ‘Epyou

e MEO®OAOZ AvaAuTtikic Aoung Epyaoiwv
(WBS - Work Breakdown Structure)

e MEGOAOZ Kpioiung Aladpoung (CPM - L =
Critical Path Method) w 52w / \ -

e MEOOAOZ PERT (Program Evaluation & t?iil\%f JE \
Review Technique)

e [PAOHMA GANTT (Gantt Chart)

nnnnnn

o [PAOHMATI6pwV (Resource Chart)

AIAXEIPIZH EProy KAI KATAPTIZH ENIXEIPHZIAKQN ZXEAIQN EIZHIFHTHZ: KAIAANOIAOY AAZAPO: 63



[MAnpo@opIakKa cuoTAMATA O10IKNONG
Epyou

* MSProjedt ProjectLibre”

e Primavera +| proiecpal0
o Wrike | |
e Dapulse ’;;.3 GanttProject |

e Asana .

e Basecamp

o Jira oP OpenProject A dapulse

e Red mine (Open source)

e Gantt Project (Free source)

e OpenProject (Open source)
e ProjectLibre (Open source) ORACLE"
e Open Workbench (Open source)

e Bitrix24 (Open source)
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Aoyiouikou otn Alaxeipion ‘Epyou

[MAgOVEKTAMOTO ATTO TN XPNON

NMapakoAoudnon AWV TwWV TTANPOPOPIWYV OXETIKA HE TIC ATTAITOUPEVES
gpyaaieg, Tn OIAPKEIA, TO KOOTOC KAl TIC AVAYKEG O€ TTOPOUG TOU £PYOU.

OTrTIKOTTOIiNOoN KAl TTapousiaot Tou oXediou Tou £pyou HECW
KaBIEPWPEVWY Kal KAAG KOBOPICUEVWY HOPPOTUTTWY, TTIVAKWYV,
OIOYPANMATWY KOl YPOAPNHATWV.

2UVETTG, OUVEXNG KOl ATTOTEAECHATIKOG TTPOYPAMMATIONOG EPYATIWY KAl
TTOPWV.

Emikolvwvia pe 10 avOpwtrivo dUVANIKO Kal AOITTOUG £vOIAPEPOPEVOUS OTO
£pYoO.
AvtaAAayn OeOONEVWYV TOU £PYOU UE AAAEC EQAPUOYECG.

XpAon TTPOYPANMATWY TTOU £XOUV TTOAAQ KOIVA OTOIXEIO ME TIG TUTTIKEG
EQAPHUOYEG QUTOHATICMOU ypageiou yia H/Y.
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