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A1OAKTIKEG EVOTNTEG TOU oo
Mabnuartog

1"

Baoikég Evvoieg, XapTo@uAdkia Kai [Mpoypauuara Epywy, Npotutra Kai
MeBodoAoyiec otn Alaxeipion Epywv.

on

Evdiagpepoueva pépn kai AlakuBEpvnon, @aoeic kar KukAog Zwng €pyou (1)

3n

ddaoeic kal Kukhog Zwric €pyou (lI),
Alaxeipion rediou epapuoyng, EpyaAcia kai [NAnpogopiakad cuoTripaTa

4n

[Tapouaiaon Tou gpyaAgiou kal MeAETN TTEpiTITWONG (1)

Bn

[Tapouagiaon Tou gpyaAgiou kal MeAET TrepiTrTwong (1)

Ava@opeg - Atrotipnon ‘Epyou
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2.1. EvOla@pepOoueva NEPN KA
OIOKUBEPVNON TOU EPYOU
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Evoiagpepopeva pépn (Stakeholders)

e Artopa (] opddec atdéuwy) TTOU HTTOPOUV va
ETTNPEACOUV ] VA ETTNPENCTOUV [ TTOU TTIOCTEUOUV
OTI NTTOPEI VA ETTNPEACTOUV ATTO TIC
OPaACTNPIOTNTEC TTOU TTPAYMUATOTIOIOUVTAI KATA TN
dlapKela TOUu KUKAoU {wNG ToUu £pyou r)/Kal atro TIG
EKPOEC, TA TTAPADOTEN KOI TO ATTOTEAECHATA TOU
Epyou.

e MrTTOpEI VA €ival AUECT O ENTTAEKOMEVOI OTO £pYO, MEAN AAAWYV
OHAOWYV ECWTEPIKWY OPYAVIOHWY ] ATOUA EKTOG TOU OPYAVIOHOU
(T7.X. avadoxol, TTPOUNOEUTEG, XPNOTEG I TO EUPU KOIVO).

e To TTAROOG TWV £VOIOPEPOUEVWV HEPWV EEAPTATAI ATTO TNV
TTOAUTTAOKOTNTA KOl TO (PUOIKO AVTIKEIMEVO TOU £PYOU.

EONIKH ZXOAH AHMOZIAZ AIOIKHZHZ 4



Evoiapepdueva pépn

Aloiknon
(Top Mgt)

Functional
managers

Opdda
‘Epyou

NolItroi
dopeig

Project
Manager

2uvapuodiol
dopeig

2 UJBouAol

Avadoxog

XPAOTEC
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AVTAOYWVIOTIKEG TTIECEIC OTO £PYO

-~

To ik oo | To
yaumAOTERD ¥pErcLOpo
KGGTOE Noeg
£ Mpema v
... WO EXDULE TO
TROOTATELE TO _.i-r_"'_'-fl KaMITEpD

TeEpIBaikov
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To TPiyWwVO TWV TPITTAWYV TTPOCOOKIWV

|

2UvoAo lNeplopiopwyv J

3X3=9

EYPOZ - ANTIKEIMENO

EONIKH ZXOAH AHMOZIAZ AIOIKHZHZ



AlakuBepvnon Epyou (1/2) °

H diakuBEpvnan (governance) Tou €pyou gival pia AeiIToupyia
ETTOTTTEIOG TTOU eUBUypaupieTal e TO HOVTEAO dlakuBEpvNOoNnG TOU
opyaviouou

ETITPETTEI OTOUG OPYAVIOMOUG va dlaxeIpiCOVTal JE CUVETTEIO T
EPya, va YEYIOTOTTOIOUV TNV Ogia TWV ATTOTEAEOUATWY TWV £PYWV Kal va
euBuypappiouv Ta oXEDIA E TNV ETTIXEIPNMOTIKI OTPATNYIKN

Kpioiun yia Tnv emituxn dlaxeipion tnG EUTTAOKAS TWV
EVOIA@EPOMEVWV KAl TNV ETTITEUEN TWV OPYAVWTIKWY OTOXWV

To 1mAaiolo diakuBEpvnaong Tou £pyou TTapéxel otov PM kail Tnv OAE TI¢
OOoNEG, O1adIKATiIEG, MOVTEAN AWYNG ATTOPACEWYV Kal EpYaAgia
dlaxeipiong Tou £€pyou, evw TTApAAANAa uttooTnPIdEl KAl TTOPEXEI
MEBODO EAEYXOU TOU £PYOU PE OKOTTO TNV ETTITUXI TOU £KBaON
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AlakufEpvnon Epyou (2/2) :

e AQPOopa 6Ao Tov KUKAO CWwnG TOU £pyou.

e ATTOTEAEI KpPiOIMO OTOIXEIO KABE £pyou, €I0IKA O€ TrEPITTAOKA (Complex)
Kal ugpnAou piokou (risky) £pya.

e H diakuBépvnon Tou £pyou TTepIAapBavel Ta evOla@EPOMEVA NEPN KAl
TEKMNPIWHEVEG TTOAITIKEG, O100IKACIEG KAl TTPOTUTTA, EUBUVEG KAl
apPHOOIOTNTEG.
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PM? Methodology Guide - Open Edition: http:/europa.eu/!UR34mB 4.2 Project Organisation and Roles

Opyava d10iKnoNG TOU £pyoU —
P6éAol kata PM?2
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O AiaxeIpIOTAG TOU £pYyOU
(Project Manager)

%o
D
X

EYPOZ - ANTIKEIMENO

‘Exel TNV euBuvn va dilaTnPRoEl TNV TTPOCUHPWVNOtcica
ICOPPOTTIO METASU TWV AVTAYWVICTIKWY HETABANTWY TOU £pyOuU
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KaBnkovTta tou Alaxeipiotny Epyou
(1/2)

NMapakoAouBei To Epyo o€ KaBnuepIvy Baon Kai gival ___,..--
UTTEUBUVOG YIa TNV TTOIOTIKI| TTAPAYWYI OTTOTEAEOPATWY ==
ME TOuG eTTIBAAAOUEVOUC TTEPIOPICHOUG. —

Mporteivel Kal eKTEAET Ta oXESIO TOU EPYOU (OXETIKA UE
T0 Xpovodidypauua, INpoUtroAoyioud, Ta TTapadoTea

KATT) TTOU £XOUV £YKPIBEi atrd TNV ETITPOTT) ' _ \
MapakoAoubnong. . \
2uvTovilel TIG KaBnuepivég dpaoTnp1dTNTES TNG Kuplag Ouadac Epyou.

Alac@alilel OTI Ol AVTIKEIPEVIKOI OTOXOI ETTITUYXAVOVTAI EVTOG TWV OTOXWV TTOIOTNTAG,
XPOVOU Kal KOOTOUG, AauBavovtag TTPOANTTITIKA Kal S1I0pOWTIKA PMETPA OTTOU QTTAITEITAL.

AlaxeipifeTal TIG ATTAITACEIS TWV EVOIAPEPOUEVWV HEPWV.

PM?2 Methodology Guide - Open Edition: http:/europa.eu/!UR34mB 4.8 Project Organization and Roles — Project Manager
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KaBnkovTta tou Alaxeipiotny Epyou
(2/2)

Alaoc@alilel Tnv eAeyxopevn €EEAISN TwV
TTOPAYOMEVWYV ATTOTEAECHATWYV, £EQAPUOLOVTAS TO
[MAGvo Alaxeipiong AANaywv

Aivel avag@opd otnv Emitpot NapakoAouOnong
yla TNV TTPOG0d0 TOU £€PYOU, OUYKPIVOVTAG TNV
TPEXOUOO KATAOTAON ME TO TTAQVO.

Kavel avaAuon KivdUuvou yia aTTeIAEC TTOU oXeTiCovTal PE TO €PYO.
MeTagépel Tpog Tnv EmiTpoTtm) MNMapakoAouBOnong duoetriAuta TTpoBARUaATA.

ATtroTeAEi TO CUVOEOHO PETAEU TwV TTITTEOWYV Aloiknong Kal EKTEAEONC.

PM?2 Methodology Guide - Open Edition: http:/europa.eu/!UR34mB 4.8 Project Organization and Roles — Project Manager
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2TEAEXWON TnG Opadag ‘Epyou

o [lpétrel va:

OIAUOPPWVETAI TNV APXN TOU £pYyOuU.
TTapaueEvel otabepn (MEyEBOC atrd 5
€wG 10 YEAN).

E£XOUV aATTOOaPNVIOTEI O POAOI KAl Ol
QPMUOOIOTNTEC.

UTTAPXEI TTPORAEWN VIO XWPEOTALIKN £yyUTNTA TWV
Oéocwv gpyaaiac.

UTTAPXEI CUMMPETOXI aATTO OAEC TIC AEITOUPYIKEC NOVAODEC
TOU opyavIouoU.

EONIKH =XOAH AHMOZIAZ AIOIKHZHZ 16



O.A.E. 2

e H Ouada Aioiknong ‘Epyou - OAE (Project management team)
TepIAapBavel Tov Alaxeipiotr Tou €pyou (Project Manager — PM)
Kal GAAQ JEAN TTOU OPOUV ATTO KOIVOU VIO TNV EKTEAECT TOU £pYyOU
YIQ TNV ETTITEUEN TWV OTOXWYV TOU.

o ATTOTEAEITOI ATTO ATOMA PE OUYKEKPIMEVES YVWOEIG KA
0£CIOTNTEG TTOV £ival ATTAPAITNTES YIA TNV EKTEAEC TOU
Epyou.

o EvTOTIicl ECWTEPIKA KOOI EEWTEPIKA BEpATA, OETIKA KAl apvNTIKA
oToIXEia, CUUBOUAEUEl Ta eVOIAQEPOUEVA PUEPN TTPOKEIMEVOU VA
KOBOPIoEI TIC ATTAITAOEIC TOU £PYOU KAl TIC TIPOCDOKIEC OAWV TWV
EUTTAEKOMEVWV HEPWV.

EONIKH =XOAH AHMOZIAZ AIOIKHZHZ 17



["paeio dlayeipiong Epywyv

e To [pageio Alaxeipions Epywv (Project Management Office - PMO)
utTooTNPICEl Ta £pya PE TPOTTOUGC TTOU TTEPIAQUBAVOUV:

Alaxeipion Kolvwyv TTOpwvV o€ OAa Ta £pya TTou dlaxelpileTal TO
PMO

[TpoadlopIouo Kal avaTrTugn HEBodoAoyiag dlaxeipiong Epywy,
BEATIOTWYV TTPOAKTIKWYV KAl TTPOTUTTWV

Kabodrynon, eKmraidsuon Kal ETTOTITEIA

AvATrTucn, OIaxEipIon Kal TTOPAKOAOUONO CUMHOPPWONS
(EAeyxoOI) pE TTONITIKES, TTPOTUTTA, DIADIKATIES (KOIVH TEKUNPiIwan)

2UVTOVIOHO TNG ETTIKOIVWVING HETASU TWV EPYWV

EONIKH =XOAH AHMOZIAZ AIOIKHZHZ 18



* Project Manager vs Project
Management Office

ETTIKEVTPWVETAI OTOUC AlaxeipieTal TIC onUAVTIKEC aAAaYEC oTO TTEDIO

KaBopIoHEVOUC OTOXOUC TOU EPAPMOYNG, TTOU PTTOPEI va BewpnBouv w¢

Epyou. OUVNTIKEG EUKAIPIEC YIa TV KOAUTEPN ETTITEUCN
TWV OTOXWV.

O PM eA€yxel TOUG TTOPOUC TOU BeATIOTOTTOIEI TN XPHON TWV KOIVWV TTOPWYV OE

£PYOU VIO TNV KAAUTEPN ETTITEUEN OAa Ta £pya.
TWV OTOXWV TOU.

AlaxelpieTal TOUG TTEPIOPICHOUC AlaxeipiceTal TIC ueBodoAoyieg, Ta TTPOTUTIA,
(Tredio apUOYNG, TOUG YEVIKOUG KIVOUVOUG / EUKAIPIEG, TIG
Xpovodlaypauua, KOOTOG, METPAOEIC KAl AAANAECAPTACEIC NETAEU TWV
TTOI0TNTA KATT.) TOU OUYKEKPIUMEVOU  EPYWV O€ ETTITTEDO OPYAVIOUOU.

£pyou.

EONIKH =XOAH AHMOZIAZ AIOIKHZHZ 19



AvdOeon ApHoOIOTATWYV

\ - 7

“This project is extremely important, but it has
no budget, no guidelines, no support staff and
it’s due tomorrow morning. At last, here’s

EONIKH =XOAH AHMOZIAZ AIOIKHZHZ 20



O lNivakag AvaBeong Kadnkovtwy
(RASCI)

Mepiypapn
Kdavel Tn douAeid. Mtropei va ¢nthoel BorBeia aAAG auTdg KAvEl TN
R Responsible — OOUAEIG/ypa®el TO £yypa@o.
YT1reuBbuvog Eival Trdvta uévo évag avBpwirog.

Accountable — EA&yxel €Gv £yIVE N SOUAEIA.
: ATI6 auTov Ba ¢nTnBolv ol eublveg. AuTog Ba TNV avabéoer aTov YTreuBuvo

YToroyog aAAG Ba TTpéTTel va TTapakKoAOUBEi TI yiveTal.
Evail ravra povo €vag avepwTrog.

Supports —
S YTTOOTNPIKTIKOG ZUppETEXEI 0T douAegld kKal BonBdel Tov YTreuBuvo.

Consulted —
C 2 UMPBouAog ZnTteiTal N cUPBOUAR/YVWHN TOU KOI UTTAPXEI AUPIOPOMN ETTIKOIVWVIA.

Informed — Kparteital evipepog yia 1o Tl cupBaivel aANG eV CUUMETEXEI OUCIAOTIKA OT
I EvAugpoc P NUEPOGY M MUETEX n

OOUAcId.
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Mivakag RASCI - Mapadeiypa

2TEAEXOZ
Apng Mapia Adutrpog KwoTag Hpw
R C S I A
R C A S I
C R I A S

Responsible | YreuBuvog yia Tnv uhotroinan

Accountable | YITOAoyog yia Tnv uAoTToinon, atrodEXETAI ] ATTOPPITITEI TO TTAPADOTEO.
Supports YTrooTnpIKTIKOG oTnV UAoTToinon. BonBdel Tov YTreuBuvo.

Consulted 2UMMETEXEI WS ZUMBOUAOG

Informed Kpateital EvVAUEPOG yia TO TI cupBaivel aAAG OEV OUPUETEXEI OTNV UAOTTOINON

EONIKH =XOAH AHMOZIAZ AIOIKHZHZ 22




Mivakag RASCI 2

e Baoikég apyég

o 2& KGOt epyaoia TTPETTEI VA avTIOTOIXEI Evag Accountable kal évag
Responsible.

Edav uttdpxouv duo Responsible Ba mrpétrel n epyaacia va
«OTTACEl» 0€ OUO AAANEC UTTO-EPYQTIEC

e 2uoTrnvetal ol poAol Responsible kal Accountable va pnv
EVOAAAOCOOVTAI HETAEU TWV idOIWV OTEAEXWV O€ DIAPOPETIKEC
EPYQOiEC.

e [lAeovekThpaTa
e [leplopiel Ta Keva, TIG ETTIKAAUWEIC KAl TN oUYKPOUCN APHODIOTTWV.
e Aucavel TN CUPMPETOXN, TV UTTEUBUVOTNTA, TNV TTAPAYWYIKOTNTA.
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,,,,,, I Project
. orwm Management

Life Cycle

2.2 O kUkAo¢ Lwnc Tou épyou Kata PM?

Planning @ @ Executing

Initiating @ﬂi Alg Closing

Monitoring & Controlling Processes
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O1 paoeic Tng PM? (2/2)

1 ‘Evapén * [poodLoploHOC TWV EMBUUNTWY ATTOTEAECUATWV.

* Anuloupyia EkBeong Emuxelpnolaknig Zkompotntog Epyou.
*  OplopoOg dUoLKOU OVTLKELUEVOU (Scope) Tou €pyou.

e Auvaplkn ekkivnon tou €pyou.

2 IXeSLOOMOG | *  Juykpotnon kat AvaBeon Kuplag Oupadag Epyou (PCT).
* [Mepattépw emnetepyacio Tou GUCLKOU AVTIKELLEVOU (SCope) Tou £pyou.
o IXeSLOOUOGC TWV ATIALTOULEVWV EPYOOLWV.

3 YAonoinon *  JUVTOVLOMOG TNG UAoToinong Twv oxediwv Tou €pyou.
* NMopaywyn mapodoTEwv.

4 KAeiowo *  JUVTOVIOMOG TNG ETioNUNG armoboxng Tou £pyou.

* Avadopa (€kBeon) kKAeloipatog €pyou.

e JuM\oyn dtdaypdtwy & kataypodn MPOTACEWV YLa XPAON OE avTioToLa
HEAANOVTLKA €pyal.

e  ALOKNTIKO KAELOLLLO TOU €pyou.

NapakoAoUOnon & EAcyxog: MapakoAoUONoN TWV MAPAUETPWY TOU £PYOU, LETPNON MPoodou,
Slaxeiplon TPOMOMOLCEWY, AVTLUETWTILON PLOKWV Kal {NTNUATWY, EVIOTILOMOG SLOpOWTIKWV

| evepyewwv og 0An tn SLApKELA TOU EPYOU.

EONIKH XOAH AHMOZIAZ AIOIKHZHZ 26




KUpiol ZuvteAeoTEG Kal Baoika MNMpoTuTtra
AlayeipioTika ‘Eyypaga ava @aon tng PM?2

Kupiol

OUVTEAEOTEG

‘Epyou

‘ Eiopogg
daong

‘ Ekpoég
daong

‘Eykpion
OAokAnpwong

daoc

Aitnpa ‘Evap&ng ‘Epyou

Kopiog
‘Epyou

EKKIVEI oxedialel EKTEAEI

ZxEdi10 Epyaciov
‘Epyou

‘ExBeon

EnIXeIpnoiakiq
IKOMIPOTNTAG

* AIGXEIPIOTAG * Kupia Opada

‘Epyou ‘Epyou

KataoTartiko
‘Epyou

- AvdBeon
dlaxeIpioTr)

- Opiop6g DA

apa KvouBnan & ‘EAsyyo
ZXeSIQ0OHOG

YAonoinon

Evdiapep/va
Mepn ‘Epyou
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®don 1: ‘Evapén

ZXEOINCHOG YAotroinon = L{Aaiﬂﬂ‘-w
[NapakoAouBnon & EAeyxog

Avaykn mehatn Attnua EvapéncEpyou ‘ExBeon Emuyelpnowakrc KOO TnTag Kataotatiko Epyou
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AiTnua ‘Evapéncg 'Epyou
(Initiation Request)

e ATIOTEAEI TO ONMUEIO EKKIVNONG VIO TNV TEKHNPIWON
MIOG TTPOTAONG £PYOU.

o [lapéxel HOKPOOKOTTIKK) ETTICKOTTNON TNG
UQIOTAMEVNG KATAOTAONG (AVAYKEC, TTPOBAAMATA KAl
EUKAIPIEC), TWV ETTIOUMNTWYV ATTOTEAECHATWY, TNG
EKTIMWMEVNG TTPOCTTABEIOG, TWV ETTITITWOEWY, TWV
KIVOUVWYV, TWV TTEPIOPICUWYV KaI TWV TTAPAdOXWYV TTOU
oXeTiovTal E TO TTPOTEIVOUEVO £PYO.

e EmonpoTtroiei Tn déopEVON TOU opyaviououU yid
TEPAITEPW OIEPEUVNOT TOU TTPOLBAAUATOC, TNG
avAykng ) TNG eukaipioag.
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. , , cecs
EkOeon ETiXEIpnNOI0KNG ZKOTTIMOTNTAG| *2°
- . o
Epyou (Business Case) (1/2)
e ATTOOKOTTEI OTO VA TTAPEXEI NI CUVEKTIKA MOPPR TWV : §
TMPOTACEWYV TTPOG T Opyava TTou Aapfdavouv N— %
ATTOQACEIS / EYKPIVOUV TNV UAOTTOINON £pYywV gg:&g&%ﬂ%[m,gﬁ%g}é

MMMMMMMMM
SCHEDULING

ANALYS
IMPLEMENTATION

LEGAL
INVESTMENT DESC

e cival n avaAuon £VOC ETTIXEIPNCIAKOU TTPORARMATOG
WOTE VA JIATTICTWVETAI AV AUTO UTTOPEI KAl TTWG VA
€mIAUBEi atTOoTEAEOUATIKA.

H avaAuon trepiAauBavel Ti¢ akOAouBeg dI00TACEIC:

e AsgiToupyikn (Ba £xel aTTOTEAEOHQ;)
e OIKOVOMIKA (TT010 TO KOOTOC KaI Ta OPEAN;)
o Texviki (MTTOPEI Va KATAOKEUAOTET;)
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000
0000
,E e E P Z P o000
00
KoEon CETTIXEIPNOIAKNG ZKOTTINOTNTOG, $2
"Epyou (Business Case) (2/2) :
V4 [72]
Mepiexopeva 4
& =]
1. NEPITPA®H YOIZTAMENHZ KATAZTAZHZ KAl ANATKAIOTHTAZ EProy..... CHNOLOGY INVESETIFCI:ETTSE §
2 ANAMENOMENA ANOTENAEIMATA ......cccceieieeeinierererecereracesarsracasaracansnsnsnes
3 MIOGANEZ ENANNAKTIKEZ AYZEIX.....cccveeeeiceieenicresesasasesnsssesasassssssssssasnnnss (E)JEPF\IIEERLQETP:%SI ?EI\IE‘!_H]BE?_J_;{:%%%E
4.1 EvaAAGKTIKA A: NOL NV KOVELG TUTOTO «uveererereenuieeeeieeasseeeessnseeesssneesnnes F“m“gng warmen LFLIsd | gc;a
4.2 EVAANGKTLKN Bt e e e aeeaaee e 3 :% ‘zté
O T Y 1 1,V Yo (< s N ISR I_g <§
4.4 ETUAEYUEVN EVOANOKTLKI) AUGT ..o ieieeeeeaeeeeeae e e eeaaeeaaeaeans 7p) =
4 TEPITPAMH NYZHEI......ceceieiieceireseicneseessessessesssessessesssssnssssssssnsssnssnssnnnnns
5.1 NOMUKO TTAGLOLO . ieeeeiieieeriassrnssrassssnssrsssssrsrsareareessreseresseesieesseasseesesnsen
5.2 OBERN crveeeeeeeeeeeeeeeeeeeeeee et eeee et eeeeeses e eeee s s e eeeeeeee s e e aenes s et eeeeeeeeeeeneeenes
5.3 KPUTIPLOL ETULTUXLOG . ceeeuururunusrnssrnsssnsssnnssssssssssssssesseesseeseresseesseesseeesensnsnsen
5.4 DUOLKO OVTUKELLEVO «.vvveveieeeeeecrateieeeaaeeeaesauasneeaeeassessssneaaaeessesasnnnnasaeansas
5.5 ETIUTTWOELG TNC AUGTCuurrntnenrrnrrenrrrnsrennsssesesssssssssaeeeseeeseeaseeaseeaseeaesensesnnn
ST I [ To Yo ToYo ) « (o EUUUUUR S URUUPRUUPR PR
ST A I [ To Yo ToTe ) (={ o
5.8 TTEPLOPLOIOL coeieieeeeeeee ettt e e e ee e e s e e e aeeeaeeeaeeaaaeaaeaaaeaaaeaaaaannns
5.9 KIVBUVOL .eutieiiieieee ettt e e et e e e e e e e asaeeaaee s e nnnnnaaaeanens
5.10 Kootog, Mpoomnabeia (Effort) kot Mnyn XpnHatoS0TnonG......ceeeeeeennnes
5.11 XpovoSLAYPALUO (ROBAMAP)..ueerrrmrrrnnrrrerereeereieeieeeeeeeeeeaeeeaeeeeeeeeeeeeaeenans
5.12 JUVEPYELEC KOL ANANAEEODTIOELG vuurrrnnrrrnrrrerrrrrrreriereresereseeesieessesssensesnses
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MovTéAa EtriIAoyng/ AgioAoynong
‘Epyou

Api1BunTIk& Mn ApiOunTika

MovTEAa

MovTEAa

MovTtéAa

2uUVvOnRKeg lepn
BaBuoAdynong

Avaykaiotntag | AyeAdda

Xpnuatooikovouika MovtéAa

Ka6apn Eowrspik6¢
Mapouoa | ZuvreAsorig
Aéia Amoédoong

lNepiodo¢

amomAnpwung | Emévéuong
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A5

o lepn AyeAada — ‘Epyo 1Tou TTpOoTEivETAl ATTO I0XUPO
OTEAEXOG. Eival «1gp0» yiaTi dlaTnpEiTal JEXPI TNV
OAOKANPWON TOU I} TOV TEPUATIOUO TOU.

Mn apiOunTikad MovTéAa

e 2UVONKeg AvayKaioTnTag
e 'EKTOKTEC OUVONKEG
e Alatripnon Asitoupyiag
o AvTaywviouog
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Ap1BunTIKA MovTéAQ

o Xpnuatooikovouika MovTéAa

e [lgpiodo¢ ammoTAnpwuNg EMEVOUNEVWYV KEQaAQiwV
(Payback Period)

o Amodoon emrévouaonc (Return On Investment — ROI)
e KabBapn lNapovoa Aéia (Net Present Value — NPV)
o Eowrepiko¢ 2uvreAearnc Amodoaon¢ Emévouong

(Internal Rate of Return — IRR)

e MovTtéAa BaBuoAdynong (Scoring Models)
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MovTéAa BaBuoAdynong

e 2KOTTOG TOUG €ival N ouykpion evog apiBuou Epywv e BAON CUYKEKPIKMEVA KPITHPIA TA
OTTOia £XOUV OUVTEAEOTEG BapuTNTAG

EPIro A EProB
AN A S 0N ak a2 EYAB;'IY'E!:'I_EI%'IZ'HZ AZIOAOMHZH | ZTAOMIZMENH | AZIOAOIHzH | ZTAGMIZMENH
AZIOAOIHZzH AZIOAOIMHzH
Atraitnon EOvikAg 5 10 50 7 35
EupwTraikig Nopobecoiag
2uvadel Pe Tnv ATTooTOAR Kal 4 8 32 6 24
Toug ZTé)0UG Tou Dopéa
IKavoTtroinon KoIVWVIKAG 4 6 24 8 32
avaykng
AtroteAéopara MeAETng 5 7 35 5 25
KéoTtoug / OgpéAoug
Auvarértnta YAotroinong pe 3 2 6 3 9
idla péoa
MeTagopd TeExvoyvwaoiag 3 2 6 4 12
ZTAOMIZMENO ANOTEAEZMA 153 137




AvéAuon S.W.O.T.

AYNATOTHTEZX AAYNAMIEZ
(Strengths) (Weaknesses)
EYKAIPIEX AMEINEZ

(Opportunities) (Threats)
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0000
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KataoTatiko Epyou 3
(Project Charter) (1/2) .
o [lapéxel TN BAoN yia Evav TTIO AETTTOMEPN Project Charter
OX€Q100O TOU £pYOU. p— —
e KabBopider:

e TOUG OTOXOUG TOU £pyou (OnAadn (puaiko
QVTIKEIMEVO, DIAPKEIA, KOOTOC, TTOIOTNTA)

e TIG ATTAITAOEIG TOU £PYOU ATTO

UAKPOOKOTTIKF TTPOCEYYION, TOUC

TTEPIOPICHOUG, TOUG KIVOUVOUG, Ta

XPOVIKA OpOC A KAl TO TTAPAdOTEA TOU
EpPYyou.
e ATToTeAE Baocikd oTolXEio TNG d1adIKATIAG
£YKPIONG TOU £pYyOU
e H ouvTagn Tou €ival oTnv €uBUVN TOU
Alayeipiotn ‘Epyou
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0000
yr - o000
KaraoTaTtiko ‘Epyou 0o0
o0
(Project Charter) (2/2) .
NMEPIEXOMENA
1 EMITEAIKH ZYNOWH .. ... cerc et s s ssers s s e e s s e s s e s s s s s mss s msasnssssnsssnsssnsnssssasasnsssnnssnnsasassnnnen 4
2 MNAPATHPHZEIZ IXETIKA ME THN EKOEZH ENMIXEIPHZIAKHZ ZKOMIMOTHTALX ......ccoiieececercececeeenneenee &
3 MEPITPAMH EPTOY ....coiiieiceciceceeeceresnssesnsssssnnsnssssssnsnnssssnnsaflassnsssermsssssessnssnssnssmssessassnssassnssnsssnnsnsaren 5
3.1 DUOLKO AVTIKELUEVO EPYOU uveerriieeisrissessessssssesssssisssssssssssssssassssssssssssssssessessssssssnsesssnssssssssesnsssnsennes 5
3.1.1 TuNeprapBaveral ("ENTOZ" QUOLKOU AVTIKELLEVOU EPYOU)..ciiiiiiiciiiieesesinessaeeeessassneesnsesenens 5
3.1.2 TuE€aupsital ("EKTOZ" QUOLKOU AVTIKELUEVOU EPYOU) covriiieiiiiiiiescesiiessies s sae e e ssas s ssssnnens 5
3.1.3 AnAwon Quotkoul Avtikelpevou Epyou (Scope Statement) .o..ovveeceiveccenieesseses s 5
3.2 KPUTAPLOL ETUTUXLOG i e vveeevnrsrssesresssresssssssnsassnssssnessnnssanessns 2
33 AVd‘.\)KEq EVGlCtd)EpOl.léVOJV MEpL:.N KaiL Xan‘L’L;JU .............. 5 TIPOZEITIZH.....cccuiieeiieeeietiieteaeeecrenesraseemeeermaeernsarmssaemeeresssraseennsesnnsanas .
3.8 TIADABOTE e vevvevereersssesssssssssssssssssesssesessesssssssssssessesesssesees I R V= ST T Y, ¥ 1V S ST S SR
, , 5.2 ALGXEIPLOT TPOTIOTIOMGEWV ererurerrrrrerarerneessseesssasssnserssesssnssssaresnsenses
3.5 XopaktnploTikd — Aettoupyleg (Features) ..ooviiniunnnnnnn, ..
, 5.2.1 TpomomolNon EPYOU et rsrsiin e sns s e
3.6 TIEPLOPLOUOL coovermvsssirenrasssnenntassssstnssesesiissssennsassesenntassens 5.2.2 ALOXELPLON ALGHOPDWOTNG curvrrrrrirmrnrsinssrssssssssressessssssssssassrassenns
3.7 TNAPAGOKEG wrsevserrtersstsssss s 5.2.3 OpYOoVWTIKN TPOTIOTIOMNOT vveieseirernreincsesssssnesresnsessssssssssnsaressenns
3.8 KIVBUVOL oo 6 AIAKYBEPNHIH KAI ENAIAQEPOMENA MEPH............coueueererrrreessaees .
4 KOZTOZ, XPONOZ KAI TIOPOI .......ccurrnrierireiiracnacnnncnnnenanesd T RV TV OSSR SR USSR
A1 KOOTOC usueiersrssesssesisssssesisssssssessssssssssssasssessssesssssssensssssssns 6.2 POAOL KOL YIIEUBUVATITEG eeveereirie e seeess s se s
4.2 XPOVOSLAYPUUHO KL OPOOTIHOLeerrrrrrressesssessseseesssssesssssesees 6.3 AMO EVOLOPEPOUEVE IVIEDT woeverereeecteiereresree e sreesrmrerte s e aestaeesmseenns
4.3 T1pOYPUUUATIOUEVOL TTOPOLerrrrrmmeeoeeosssoeeeesseseeeeses e MAPAPTHMA 1: ANAQOPEZ KAI ZYNADH EMTPADA .....counrereeesrerseeeneennens
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Appendix F: The PM? Artefacts

Landscape
EFTPA®A SYNANTHSEQN! ANAQOPES EPFON |
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- ATlETa -p T :
1 i I
| M : : MNpoddou i
1 1

. {] T—
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S [~ 'L noomee—
| I
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TROTTOTTONTEWY ! | Kardotaong ! Avagopd
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Evdicipe popevy
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2 YEDIACUOG : YAotroinon

[NapakoAouBnon & EAeyxog

——— ——— i ' V.
‘ ‘ |
E _ﬁ‘é =€ '”
Evapktrpla Zoken Eyxewpibo Epyou Nivakac Evéiadepopévwv 2xébo Epyaocuwv OAa ta Ixédia tou
Ixeblaopou Mepwv ‘Epyou ‘Epyou
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Eyxeipidio Epyou
(Project Handbook)

MINAKAZ MEPIEXOMENQN

1. T1A TO ETXEIPIAIO EPTOY wuruiinsansssrrsssnssssmsssssassnssmsssssssiisssssssiasssssssittsssssmitssmmtasssrsms 4
2. ZYNOAIKH-EMIZKOMHZIH EPTOY . ..iiiisnsrissssssssnsssssssssssssssssssssinssass o rassss s 5
2.1. NMepiinn-ZOvoin Epyou (Project SUMMENY) e ceeeereerereaeeeee fenusonensss s s seseeseeseaeseesnennssnssnssns sesnan 5
2.2. Kpiowot Napdayovteg Emtuyiac kot ZTOX0L ALXEIDLONC EDYOU wuv e irieeeerseseeseeeeeeaeeeeeanssae s snn reanas 5
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3.2. Arapdpdwon tng pebodohoyiag PM? — Artantotpevn TEKUNPLWOE EPYOU rreeeeie e 6

3.3. AM\a MNpoétuma
3.4. Elbwkol Kavaveg Aayeipiong Epyou

3.5. EmiAvon Zuykpoloewyv kot KAypdkwon

5. METPHZH NPOOAQY EProY

4.5.
4.6.
4.7.
4.8.
4.9, Arayeipon Metapaong

4.11. Awayeiplon Mopuwv

ALOKELPUTT) TTOUOTINTOC e e eeteeeeeeareneanmreeeeneeeeaesaaseeeesaasaeeannnananana s
AaXEIPLON ALUUOPDIONCerrreeeeeeitemcreeeseeeeeeeeeeeeeeesaeseeannnsanese e e
ALOXEIPLOTN ETUKOWWWVLIDW eeeeeeereisieeimrveeeseeseeeesenseeeessesseesnsnnsnnnnnnn e flhones
Arayeipon ATOBOXNC MUPUSOTEWV. e eeeeeeeeee e e eee e e

4.10. Atayeiplon EMyeElpnoaKkC EVOWUATWONG .t iereeeeeeereeeeeernennnner e e

5.1. Mpooéyylon Metpnong MapakoAolBNoNC EPYOU woveeveevieeeceeee e
5.2, AVODOPEC EDVOU e iiiiieeeeeeeeccceetaeeeeeeseeeisasseeeeeeessanaeseeeeeeesnnaneessassaens

4. AIAAIKAZIEZEPTOY oot s 5.2.1. Avadopég Katdotaong Kol MPpodSouU e
4.7, ALOYEIPLOT KIVEUVWW coeeiieeeeeevees e eeeeseeeeeeeseenessas sannnnnnnnnneeneee fheeer [ 9230 ALOTEC EAEYXOU EPYOU . eiiiiteiiiieeee et crete s e e e s e e s sre e e enne e e e aaeennnnen
4.2, Mayeiplon OEUATWV et esse e oo i 6. POAOI KAl YIEY@YNOTHTES EPTOY

4.3, ALOYEIPLOT) ATIOUTIOEUIV . eereeeeeeerennumsaseeeaeanesneensenseeeessnssesansnsnnsnnnnnss 1 6.1. Nivakac Exxdpnonc Evorotnpévwy YreuBuvétntwy (RAM/RASCI) ...
4.4, ALOYEIPLOT) TDOTIOTIOUOEWIV weverrrrvnarasrereaeanesneensenseeeessnsssennsnsnnssnnnnssffhones

6.2.5. Opada YrmootrpiEng Epyou (PST) .

6.2. Nepwypadn POAwY kot YITEUOUVOTATWY EPYOU cueereeeeeeseeeceee e e
6.2.1. EvBiadepopeva MEPN weveveeee s
6.2.2. Zuvtoviotikn Emtpon Epyou (PSC)..eeeeeeee..e.
6.2.3. Opdada Emyepnoakic Evewpdatwong (BIG) ...ocoveveeeveaeennd
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MNAPAPTHMA 1: NAPANOMNEZ KAI ZYNAMH EMTPADA
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2x€010 Epyaciwyv ‘Epyou (Project

Work Plan)

‘EkBeon
ETUXELPNOLAKAG
Zkorupotntag Epyou

Ixé610 Epyaciuwv Epyou

AvdAuon Epyaciwv
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6: Planning Phase
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2x£010 Epyaciwyv ‘Epyou
(Project Work Plan)

NEPIEXOMENA

T 2 Y 0 N 4
L.1. EMTEAKN ZOVOYT] EPYOU eeiinitieieee ettt sttt et e eab et e e e st e e eneeenteesnnes 4
2. ANAAYZIH EPTAZION.....cciieiiiiininnineniensiennmenisnsssnis b 4
3. EKTIMHZH ANGPQMOINPOZNMAGEIAL & KOZTOYZ....feerreierterisnnrerassirmnmmssismirassssienmasisiesmassssssrarsssssssnanss 7
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Alaxeipion AVTIKEIJEVOU

IS

O 3 planning

"

Tl

g analys

Project A
|
| | \ |
Deliverable Deliverable Deliverable Deliverable
A A2 AJ A4
Work Package Component Cornponent
A21 A3 Adid
Work Package Work Package Work Package
A22 AS31A4 Adid
Work Package| Work Package| Work Package‘
AZ23 A31.2 Adi1.2
Work Package Worl Package Component Work Package
Al12 Az24 A32 Ad2
Work Package WorAk ;;c:m & Work Package
A1l = Ad3
Component

A322
Werk Package
A3221
Work Package
A32213
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[MPpOOOOKIEC ATTO TA TTOPADOTEN EVOGS
Epyou

Ti utTTOOX£€ONKE O Ti oxedidoTNKE Ti uhotrOoIRONKE T eykaTaoTdONKE AuTté 1TOU 1i0€eAE O
Avdadoyxog Tou ‘Epyou meAATNG
oTNn TTPOCPOPG TOU
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NMpoodiIopIoHOC AVTIKEINEVOU &
gUPOUC TOU £pYOU

Ti MepiAapBaveral ("ENTOZ" duoikou o How to Manage
Project Scope

AvTikeluEvou ‘Epyou)

T ESaipeitan ("EKTOX" duoikou
AvTikeluEvou ‘Epyou)

AnAwon duoikou AvTikeluévou ‘Epyou
NMapadoTtia

o XapaKTNPIOTIKA — AEITOUPYiES
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Aigpyaoia Alayeipiong

AVTIKEIMEVOU

|

ZUYKEVTPWON
ATTAITACEWYV

ol

AVOAUTIKA

Opiouoég |::> Aopn
AvTIKEINEVOU Epyaciwv
(WBS)

|

- { } Q{ }
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TEXVIKES TTPOCOIOPICHOU / avAAuong
OTTAITACEWYV EPYOU

® 2UVEVTEULEIC

e EpwrtnuartoAdyia

e AvaAuon Evruttwy

e OpadIkEC oOuvaVTNOEIG
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AvaAuTtiki Aoun Epyaciwv (WBS)

H AvaAutikl Aoun Epyaociwv (Work
Breakdown Structure - WBS) cival a11é 10
BaoikOTEPEG TEXVIKEG TNG AlaxeEipiong
‘Epyou

2.€ auTh Ba BaolioTtei OAOC 0 oxedIaoUOG, N
TTaPAKOAOUBNON Kal 0 EAEYX0OC TOU £pYOU.

ATTooUuVvOETEl TNV £pyacia TTOU TTPETTEN va
Yivel o€ OAO Kal JIKPOTEPO dlaxelpioipa
KOMMATIO, TO OTTOIO OXETICOVTAI IEPAPXIKA
METACU TOUG.

Project A

D

eliverable
A

Deliverable
A2

Deliverable

A2

Deliverabls
Ad

<|

Component
Ald

<l\Nark Package| #
A2

Component
A3d

Work Package
Aldid

Work Package
A22

Work Package
A31d

Work Package
Addd

|Work Package
Add.2

Work Package
A23

Work Package‘
A3i1.2

Work Package‘
Adi1.2

Work Pckage|
Al2

Work Package| #
A24

Component
A32

A13

Work Package
A321

Component
A322

Work Package
Ad2

Work Package
Ad43

To xapnAoTepo etriredo Tou WBS Aéyetal Makéro Epyaciag (Work Package, WP).

‘OAegg o1 dpaoTNPIOTNTEG / EPYACIEG TOU £pyou evTraooovTtal og Katrolo Work

Package.
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NMNakero epyaciag (WP) :

e ATToTeAsi TO KaTwTaTo etTiTre®o ToUu WBS

e KpITr)p10 KABOPIOKOU TOU ATTOTEAEI N duvaToTnTA
avaBeong Tou yia ETITUXNA KAl TTapaKoAoudnon —

Ovopa Kéupou
WBS

S0MIQMY

é)\EVXO. Epyaocia | Kootog

e XapakTnpileTal atro:

e €vaVv KWOIKO, O OTTOIOC ETTITPETTEI TNV EUKOAN
avayvwpIon ToU, KAl O OTT0I0C OXETICETAI PUE TNV
Béon kai 1o eTTiTredo Tou WBS 0TO 01T0i0 BpioKETAI
0 KOuBoc.

e TNV ATTAITOUUEVN EPYAOTIO OE AVOPWITTO-NHEPES
(AHM),

e TO ATTAITOUUEVO KOOTOG YIa TNV UAOTTOINCN TWV
OpACTNPIOTATWY TOU KOUBOU.
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AvoAuTtikn Aoun Epyaciwy (WBS) —
"'evikn Mopon

Project A
e i N
| | I |
Deliverable Deliverable Deliverable Deliverable KYPIO NAPAAOTEO
A A2 A3 A4
\ y,
{ N
Component Work P C nt G ent
g A Trpeo e i STOIXEIO NAPAAOTEOY
(" Work Package Work Package Work Package Work Package )
Ald.1 A22 A311 A4.1.1
Work Package Work Package Work Package Work Package NAKETO EPTAZIAZ
Alil2 A23 A3z Adi2
g ,
__|Work Package Work Package Component Work Package
Al12 A24 A32 A42
_[Work Package W": ;;‘:“9“ Work Package Ovoua KéuRou
A13 e A43 WBS
Component
R Epyaoia | KéoTtog
‘Work Package
- A3221
myz Movabikoc Kwdikod
iy Y515 2 > 5

Avayvwplong
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WBS - Avarrtruén web site

AvdmTun )
-| website 1° ENINEAO
seaMM | 40K
[ T T il
Ainyeipion AE;:ITME: Eeedinoyte Avdmiuin & Ehewo & )
‘Epyou Wil :Itel: e web site 3 | Ewardoraom & | Nopaiaph 2 E nl n Eﬁo
salM | 3K WwaHM | 5K 154k | 0K 1280 | 18K [T
_| Exehaopdg A : | Karaypagn : il o
:: Eniaii t.’ Avalnmnan —._*: ATOIrAoEWY .__:: Egapuon | | *_': SSiosh Soferece / 30 EnlnEﬂo
M [ 1K M [ K I | IK JaM | 8K D
e | sutwace [ woooe [ i IR
= Epyou b Npoopopiy | &2 Memoupyio |12 sehopvioy || Eumopod site
A | 1K T8HM | 1K seba | ax A | 4K A8HM | K
: Bokipeg &
= Di.qg;n;ﬁm o EmiAoyr 5 Mepieytpvn = | Evomoinom = ﬂap-l.lc_[ﬂﬁ site
@ t ] i o e | Aygipiang
e |k e sam | 3k e | 3k 4mm [ 1K
: Mcrdpaom
0 Zoppaom =] Usecases - EOWIEpIKES =| FrEpmopikf
b 4 n BOKIPED 4 :
. . — = e  Aatoupyia
1 | M | 1K A | IK ankb [
= Eyxatdoraom
et
2o | 1K
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Baoikd XapaktnpioTikd Tou WBS

Project A

e Agv dnAwveTal n Xpoviki didocTaon. ‘
[ \ I |

H eéon gvo’g WP 6£V 0X8Ti<£TG| “8 Tr]V Deliverable Deliverable Deliverable Deliverable

A1 A2 A3 A4

XPOVIKA O€IpA JE TNV OTToia UAOTTOIEITAL. s | o —
VT Vi
e Agv dnAwvovTtal aAANAeEapTACEIS o paioe o P ot Paciag
AoyIikn a)\)\n)\o’uxla. - wospsn] [ Commn
To WBS oev 5£’IXV£I nouequ OTI KATTOIO
TTAKETO EPYATIWV OEV PTTOPEI TT.X. va I

A322

apyioel eav 0ev £X0UV TEAEIWOEI KATTOIA
AaAAQ.

Work Package
A3221

e H povn e¢dptnon tmou uttdpyxel oto WBS BacileTal oTnv 1IEpApXIKA douN
TOU:
yia va 0AOKANPwWOEi KATTOI0 TTapadoTEo Ba TTPETTEL va £XOUV OAOKANPWOEI OAa
T0 components A Kal work packages TTou BpiokovTal KATw aTTo auTo.
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000
0000
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WBS — Anuioupyia véou ece
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Mew Toy
For 549 year olds
1.1 1.2 1.3 1.4 1.5 1.6
Markiet Product Product Production Marketin Frojact
Research Drasign Devalopmeant Planming 9 Managament
(’ 1.1.1 1.2.1 1.31 141 1.51
— Focus —1 Design 1 Bil af — Production —1 Marketing
Groups 9 Materials Design Strategy
CEE—
1.1.2 ( 1.2.1.1 1,32 142 1,52
— Surv — Reasearch 1 Initial —1 Production — Markeiing
h ke Evaluation Prototype Tasting Plan
1.1.3 1 -le"-z. 1.3.3 143 153
— Rassanch — BN —  Profotype — Production — Markeating
Analysis Document Testing QA design Collateral
1.1.4 1.2.2 1.3.4 1.4.4 1 58:1-.1
— Market — Concept | Production — Production B rochures
Research Models Dhawve. Flan
Findimgs Sign-off Sign-off
1.53.2
K 123 = ia'-'aﬂising
— Dasign
Selection TESS
- ﬂ%rﬁmerdala
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