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AIOAKTIKEC EVOTNTEG TOU
MaOnuarog

1"

Baoikég Evvoieg, XapTo@uAdkia kal [Npoypapuara Epywy, MNpotutra Kai
MeBodoAoyiec otn Alaxeipion Epywv.

2N

Evoiagpepdpeva pépn kal AlakuBépvnorn, Paceig kal KukAo¢ Zwng €pyou (I)

3N

ddaoeic kal Kukhoc Zwnic €pyou (lI),
Alaxeipion rediou epapuoyng, EpyaAcia kai NAnpogopiakd cuoTtriuara

[Mapouagiaon Tou gpyaAciou kal MeAETN TTepiTTTLWONG (1)

[Mapouciaon Tou gpyaAeiou kal MeAET TrepiTrTwong (1)

Ava@opEg - AtroTipnon ‘Epyou
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ATTo TnV Bewpia oTnv TTPAEN

'l hear and I forget.
I see and I remember.

I do and I understand.”

Kopue@oukio¢

EONIKH ZXOAH AHMOZzIAZ AIOIKHZHZ 3



Eicaywyn oto Project Libre

|
[

"

— :
- o _—

EONIKH ZXOAH AHMOZIAZ AIOIKHZHZ



00
0000
” Vs ( X X X
To mrepIfaAAov epyaciag Tou 0o
[ | [ | .
Project Libre
= EKAAA 2021 - a X
— ;E'l b g ) EXAAA 2021 . B
ProjectLibre. ) /
' [rocs | wmse o _ s MAAEREL] e
bl Avorypa O khgiowo || = Excrinwon = ./ Nhnpogopio AnoBrikeucn Mpapric Baong
H O Nio . Npoenoxonnon = Hygpohdyio ExxoBpion MpouLeiG Baong
Anofieuon W AnoBifeuon wg > PDF Epya o NapdBupo Aahéyou Epyav  Evmpépuon
} Apyeioh Excrincon Epyo
® o e e e £ 707519 P8 7 7 7 5 A E? T A e T W
T ~
EONIKH =XOAH AHMOZIAZ AIOIKHZHZ 5




[Mepiypa@n EVvToOAWYV

2 - EAEKAAA\OPEN _PM2\mponyoupzve vhwo\Project 9. 1.mpp *

s
ProjectLibre. j
{Proj >- P =

e

HEMW'O Ano&‘ﬁm I'Mumm 3 EKpoMpcmw
Inuomoag  Exxabiapion Mpapung Baomg Evmwmm
i Epyocia

F:: \R &~ )
ProjectLibre. ) * D

ApyEo Epyodia Népoc Mpofoliy

@1 |54 RBS B, Zpixpuvaen || Avnypogn || < Ecoywy | # Eoox
Mopor ™ Mey#Buvon

01
iz _lie Is loz

Ly
loz

l14 _fz1 [zs liz_lis e

T

o Nz R

el Apyn Epyou 0 days 22/3(20|
BElMeAéTn Epyou 37 days 22,:’3,‘4_

Ixelooudg Tou ouaTiuaTe 15days 22.'3;'20;

Vorllnrirn dhim T srimitaion 3 Amianl 1202wl

B R e

EONIKH ZXOAH AHMOZzIAZ AIOIKHZHZ



MevouU cuvtopeguonGg

A2 Epfohnopeg Covid-19 - C\Users\ansta\Documents\EKAAA 2021.pod *
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Exnaidieuon npocuwnol
E Npopnfza epfoliov
Napayyzhia,
NapahaBn,
MeTapopa ora gufokioot
E Opyavewaen ouoTipaTol
Mioa ond papuaxzio
DRI
Nocoxoksa ka KEvTpa u
diowayrieog undidnlog
NoonAeumic
Hhapova
Aownacos undidplog
TPoyPaUUaTaTTIC EPOE
Noarheurig
DAAKORONOY
El Npaypavonoinen eufoi
MpaeTagionia kal napoxr
Kahuyn Kevioy and nohit
TMpayparonoinan enavakl
Mpoypappanaués spfol

L Minkrpoloyriots e5w yio avadfTnon

31,612 days 1/4/2021 8:00 np
154 days 5/11/2020 8:00 ny

154 days 5/11/2020 8:00 np
30 days 5,/11/2020 8:00 ny

5 days 2/6/2021 8:00 ny

152 days 5/11/2020 8:00 np

100 days 5/11/2020 8:00 ny
100 days 5/11/2020 8:00 iy
9,09 days 5/11/2020 8:00 nu
2,001 days /112020 8:00 ny
2,09 days 5/11/2020 8:00 nu
52 days 25/3/2021 8:00 ny
20 days 25/3/2021 8:00 nu
20 days 25/3/2021 8:00

25 days L/4/2021 8:00 iy

47 days 1/4/2021 8:00

188 days? 9/6/2021 8:00 np

10 days 9/5/2021 8:00 ny
130 days 21/6/2021 8:00 ny

20 days 9,6/2021 8:00 ny

1day? 7/7/2021 8:00 nu
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MNapddeiypa (1/3) .
® ‘Ovopa Aipkeia ‘EvapEn AfEn Npokaroxs
1 Evapin 0 days 3/1/2022 8:00 np 3/1/2022 8:00 np
2 E®aon 1: AvaAuon anairnoewy — IXedoopocg 60 days 3/1/2022 8:00 np  25/3/2022 4:00 pp
3 Avaluon Anarmigewy 40 days 3/1/2022 8:00 np 25/2/2022 4:00 pyp !
4 IxeDIoopsC ZUaTAHATOC 20 days 28/2/20228:00 nu | 25/3/2022 4:00 py 3
5 El®aon 2: Epyaciec Sapoppwonc Ynodopmv 40 days 28/3/2022 8:00 np 20/5/2022 4:00 pp
[ Miapoppwon ATuaknc Ynobopnc & Computer Room 20 days 28/3/2022 8:00 np 22/4/2022 4:00 pp -
7 Eykaraoraon KevrpikoU eEoniopol 40 days 28/3/2022 8:00 np 20/5/2022 4:00 py 855
3 El®don 3: YAonoinon Epappoymv 100 days 28/3/2022 8:00 np 12/8/2022 4:00 pp
9 Avanrun Eqpappoyng Aayeipiong Eyypagpav 60 days|28/3/2022 8:00 nu 17/6/2022 4:00 pp 4
10 AvanruEn Epappoync Maxeipionc NMpogwnikod 40 days 25/4/2022 8:00 ny 17/6/2022 4:00 pp aFF
11 Avanmugn Eqappoyng Moknmimy Avapopiv 40 days 20/6/2022 8:00 ny 12/8/2022 4:00 pp 9;10
12 El®aon 4: Exnaidsuon Xpnotov 60 days 18/7/2022 8:00 np 7/10/2022 4:00 pp
13 Exnaidzuon AiayaipioTav 20 days 18/7/2022 8:00 nu 12(8/2022 4:00 pp 11F5-20 days
14 Exnaidzuon Tehiwy XpnoTwv 40 days 15/8/2022 8:00 np 7/10/2022 4:00 pp 11
15 E®aon 5: ‘EAeyxoc Anodoync ZuoTnpartoc - NapaAafn Epyou 100 days 10/10/2022 8:00 ... 24/2/2023 4:00 pp
16 Aoxipaamikn Asrroupyia - EAeyxoc AnoBoync 40 days 10/10/2022 8:00 np  12/12/2022 4:00 py 14
17 Napaywyikn AaToupyia 40 days 5/12/2022 8:00 np 27/1/2023 4:00 py 16
18 Opiomikn) napahaBn Tou Epyou 20 days 30/1/2023 8:00 nu 24/2/2023 4:00 pp 17
19 ANEn Tou Epyou 0 days 24/2/2023 4:00 pp 2422023 4:00 pp 18
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Mapdadeiypa (2/3)

et \’AOl'IOIHZH MAHPO®OPIAKOY IYITHMATOY - C:\Users\aade\Desktop\EZAAA\YAOTMOIHIH_MZ_2 pod * - X
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E & wes A, Zikpuvon r ++ Anoxomr &= Aaypagri | -« Mpoekox | <2 Anoolvdeon | ™ HuepoMéyio  AnoBrikzucn MpappicBaong % SxkpéAape omv Epyacia
GanttA  [¥E Xprion Epyaoiag EndAAnon | Inuadoag  ExxoBapion MpapurcBdong  Evnuépwon
MpoPoAsg Mpdxeipo A Epyacia
® e e Fmera Adgn npm.“m‘ Jotr 1, 2022 lotr 2, 2022 |qtr 3, 2022 Jtr 4, 2022 {Qtr 1, 2023 |otr 2, 2023 |
A o OkT__INo 1
1 ‘Evapén 0 days 3/1/2022 8:00 np 3/1/2022 8:00 ny |
2 E®aon 1: AvaAuon anaiThoewy — IXedaopog 60 days 3/1/2022 8:00 np  25/3/2022 4:00 pp
3 Avdhuon Anarmioewv 40 days 3/1/2022 8:00 ny 25/2/2022 4:00 pu 1
4 Sxaéwucum;}uarnumq 20 days 28/2/20228:00 iy |25/3/2022 4:00 py
—
6 Aiapdppwon Axtuakng Y noSoprg & Computer Room 20 days 28/3/2022 8:00 ny 22/4/2022 4:00 pp
7 Eyiaraoraon Kevrpikol eEonkiopiol 40 days 28/3/20228:00 np | 20/5/2022 4:00 pp 655
8 B ®aon 3: YAonoinon Epappoyav 100 days 28/3/2022 8:00 np 12/8/2022 4:00 pp
9 AvanTuln Epappoyn Alaxeipiong Eyypapav 60 days 28/3/2022 8:00 ny 17/6/2022 4:00 pp 4
10 AvanTuln Epappoyng Aiaxsipiong Mpogwnikod 40 days 25/4/2022 8:00 ny 17/6/2022 4:00 pp 9FF
11 Avanruln Epappoyng Aiornmkdyv Avogopav 40 days 20/6/2022 8:00 np 12/8/2022 4:00 pp 9;10
12 B ®don 4: Exnaibeuon XpRoTov 60 days 18/7/2022 8:00 np 7/10/2022 4:00 pp
13 Exnaideuon AioxaipioTiv 20 days 18/7/2022 8:00 np 12/8/2022 4:00 pp 11F5-20 days
14 Exnaidzuon TeAkiy Xpnoriov 40 days 15/8/2022 8:00 ny 7/10/2022 4:00 pu 11
15 E®aon 5: 'EAeyxog Anodoxng ZuoTnparog - Napahafn Epyou 100 days 10/10/2022 8:00 ... 24/2/2023 4:00 pp
16 Aowapagmikn) Aaroupyia - EAeyxog Anodoxng 40 days 10/10/2022 8:00 np  {2/12/2022 4:00 pp 14
17 Napaywyin Azroupyia 40 days 5/12/20228:00 g (27/1/2023 4:00 by 16
18 Opiomikn napaAaB Tou Epyou 20 days 30/1/2023 8:00 nu 24/2/2023 4:00 pp 17
19 AEn Tou Epyou 0 days 24/2/2023 4:00 pp 24/2/2023 4:00 pp 18
v
< > ||« >
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| ndpor | . MeyiBuvan EmkAAnan " | Inuaboag
NpoBohéc I Mpéxapo | ropog
@ "Ovopa RBS Tunog AretBuvon HAEKT pOVIKO... ETikéTa YAou ApyikaA
1 @ Yneubuvog Epyou Epyooia YE
2 i.!,} YnaAAnhoc Mpappareiag Epyaoia PAMM
3 5‘5} Avahumc - Exeliaomc Zuam Epyaaia ANAA
4 5\-) Mrixavikog HfY Epyaoia MHX
5 {;} Mpoypappanomc H/Y Epyaoia nPOIe
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HuegpoAoyia

Change Working Time

For calendar: | TUMIK® [Project Calendar] v

Calendar ‘Turika' is a base calendar.

Legend:

Waorking

Click on a day to see its working times:

August 2014 ~
S|[M[T[W[Th[ F
1

&
P
5| e[ ~fw

Creste New Calendar

Working times for 7 August 2014;

*8:00 W to 12:00 pp
»1:00 pu to 5:00 pp

“‘ . Based on:
21! Edited working hours 20 |11 (12 [13 |14 [15 Default work week on calendar
T - Tumkd',
5 RIEnCEn 17 [18 1o 20 [21 [22 [22
31
= Eeeption ity 24 |25 |26 |27 |22 |29 |30
31 Nondefault work week | |31 o
Exceptions | work Weeks
INEm: Start Finish i
v
Help Options... Cancel
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PuOuion EmmiAoywyv
XpovoOolaypapuHaTOS
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* ¥ netBuvog Epyou
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Baoika nuepoAoyia(1/2)

e To Project Libre mrepiéxer tpia Baoikd nuepoAodyia:

o HpepoAoyia Kavoviko (Standard) kai KaAUTITOUV TNV TUTTIKF €PYAOIUN
nuepa,
amd Aeutépa w¢ lMapaokeun Kal
amd 8.00 m.yu. w¢ 5.00 p.u. (e dIOKOTTH MiAC wWPOGC yIa YEUUQ).

e HpepoAdyio 24 wpwv - dev TrepIAauBavel yn epyAaoiyo Xpovo.
e HpegpoAdbyio Bpadiviig Bapdiag:
Xpovodidaypaupa Bapdiac 4 wpwv,
amd Aeutépa 23:00 péxpr Zappato 8.001T.y. ye dIAKOTIA Hiag wpac.

e To Project Libre Trapéxel Tnv duvardéTnTa:

e lMPoCapHOYAS TWV EVOWNATWHEVWY NUEPOAOYIWV

e Anpioupyiog véwv Baogikwv nuepoAoyiwv pe Baon TG TTPOTIUACEIG TOU
Xpnaotn

EONIKH ZXOAH AHMOZzIAZ AIOIKHZHZ 14



BaoikanuepoAoyia (2/2)

Ta Baoikd nuUEPOASYIO XPNOIMEUOUV VIA:

e To nuepoAdylo épyou (project calendar): [lpocdiopilel Tov epydoiuo Kai
un EPYACIUO XPOVO yid 0AOKANPO 1O £pYO.

o Eival éva epyaAeio egoikovounaong Xxpovou waTe va yivovtal aAAayeg oe OAa
T NUEPOASYIA EPYACIWV KAl CUVTEAECTWY TTAPAYWYNAGS

e XpNOIPOTIOIEITAI YIO TOV TTPOYPAUUATIONO EPYACIWV XWPIG TN XPAoN KATToloU
1I010ITEPOU NUEPOAOYIOU Epyaaniag ] CUVTEAECTWYV TTAPAYWYNG

e To nuepoAdyio epyaciag (task calendar): [lpoocdiopilel TOoV €pydoiuo xpPovo
UIaC OUYKEKPIUEVNG Epyaaiac, aveéapTnTa airo 10 NUEPOAOYIO Epyou.
e [y MO gepyacia TTOU TTPETTEI va Yivel oTn OIAPKEIQ TNG VUXTAG, TO
OaBBATOKUPIOKO KATT.

EONIKH ZXOAH AHMOZzIAZ AIOIKHZHZ 15



Alapop@WOoN TOU NUEPOAOYIOU TOU £pYOU

il

&2 Adhoyny Hpepohoyiou Epyaoiog

#®) Mn npozniAZypsvn wpa...

no: Mpoc:
8:00 16:00

MNo... Emhoyic...

Sp10(11 12 13 14 5
1617|118 19 20 21 @2
23024|125 26 27 289
30§ 31

X
€ b= s p 3
Na:
e Mdiog 2021 loinviog 2021
RIET T nn)e K[a]r 1 nnls
O Kenen Necenoynd 1 1 2 3 498
O M epyaon xpévoc, N 34 5 6 7)8 Bl 7| 8 910 11 42

1314]15 16 17 18 18
20(21)|22 23 24 2526
27|28|29 30

18819(20 21 22 23

92|23\ 24 25 26 27 28

lodAiog 2021 Alyouarog 2021
Rfalr v nn)E K[a]t r n nlE
1 2§33 |l 2| 3 4 5 G
44 56 7 & 9po 8_91011121314
TIQ12(12 14 15 167 15%1?1319 20 21
4
1

25026127 28 28 30

b
(=]
Q

N

evTatad AxUpwan BorBzia
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NMpooBAKN Apyiwy / CaIPECEWV
el Ahhoryr) Hpepohoyiou Epyooiog >
EmIAECTE Qv BEAETE va gival N < =1
EPYAOCIUN NMHEPQ, AV BEAETE VO Fe
, ” , Kavoviko v Mdioc 2022 lolwing 2022
EXElI OIAPOPETIKO WPAPIO KlaTT1TnnE [KaT71TNnnis
EPYACiag KATT O Xpfon Npoendoyic 1234567 12 38
@ My Epvaoiin xpoved 8 910111213114 5 6 7 8 910N
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. 22 23 24 25 26 27 280 19 20 21 22 23 24 35
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Opyavwon Epyaociwv o Paceig

AVOAUTIKOG XPOVOTTPOYPUUMATIONOG 2UVOETIKOG XPOVOTTPOYPUAUMATIONOG

AT 10 MNEVIKO TTpOGg TO EI10IKO A1r6 10 E181K6 1TpOGg TO MEVIKO.

Npoodiopiler Mpwta TI¢ Kupieg | Npoodiopifel 600 OSuvatdv TrEPICOOTEPEG
ddaoeig Tou £pyou Kal PETA KAVEl TNV | ATTO TIG AETTTOUEPEIG EPYNTIEG TOU KATWTATOU
KATaypao®n TWV  €PYACIWV  TIou | EMITTEOOU, TIPIV AUTEG Opyavwblouv o€ AOYIKEG
ATTAITOUVTAl YIO TNV OAOKANPWON TwV | O4AdEG TTOU Ovopalovial @QACEIC N1 EPYATiES
PACEWV QUTWV ouvoyng

EONIKH ZXOAH AHMOZzIAZ AIOIKHZHZ 18



AIGpKEIO EPYATiIQg - EpyOU

Aiapkela gepyaciag: O xpdvog TTou TTpoBAETTETAI OTI Ba XPEIAOTEI yIa
TNV OAOKANPWON TNG EPYQTiag.

H ouvoAikn didpkela evog épyou: uTtoAoyiCovTag Tn dlapopd PETAEU

TNG TTPWTNG NUEPOMNVIag apxng Kai TG TEAEUTAIag NUEPOUNVIAG TEAOUG
TWV EPYACIWV TTOU aTToTEAOUV TO £pYO.

O1 didpkeleg TTou elodyovrtal oTo Project Libre agopouv Tov €pydcipo
XpOvo.

QoT1d00 PTTOPEITE VO TTPOYPAUUATIOETE EPYATieg TTOU Ba ekTeEAOUVTAI O€
EPYACIUO KAl hn EPYACIUO XPOVO.
HuepoAoyiakni A MapeABouca didpkeia (elapsed duration)

X [a mapadelypa o€ €va KOTAOKEUAOTIKO £pYO0 N pYACia «QvVAUOVN YIa VA
OQICEl TO UTTETOV» UTTOPEI va TTEPIAQUBAVEI Kal 2aBBaTokuplaka.

EONIKH ZXOAH AHMOZzIAZ AIOIKHZHZ 19
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Project Libre (EAANnVIKER £ékdoon)
2ovTunon Epunveia
d nuépa
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ed moapeAfovca nuUEPO (MUEPOLOYLOKT))
ew noapeAfovca efdoudda (MUePOLOYLOKY))
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2uvdoeon Epyaociwv (1/2)

O1 epyaaieg TTPETTEl va EKTEAOUVTAI UE CUYKEKPIUEVN OEIPA KOl GUVOEOVTOI
ME Uia oxéon (relationship) TEAOUG — pE — apxn.

H mpwTtn epyacia ovoudaletal rponynleica epyacia (predecessor task)
H deutepn epyacia ovoudletal d1adox0¢ epyacia (successor task).

2XEXH EPTAZIQON HMAXIA
Finish — to — start [ FS) H nuepounvia Tehoug Tne npenynBeicac epyaaciag
(Tehog — pe apyn) opilel TNV nuEpounvia apyng Tng diadoyng pyaoiac.
Start — to — start (S5) H nuepounvia apxnc Tne nponynBeicac epyaociac
(apxn — ue — apxn) opiCel TNV nuEpounvia apyng Tng diadoxne epyaciac,
Finish — to — finish (FF) | H nuepounvia TEAouc T nponynBeioac epyaciac opifel
(Tehoc — pe — TEhoC ) THV nuepopnvia Tehouc T S1adoxnc Epyaaiac
Start — to — finish (SF) H nuepounvia apxnc Tnc nponynBeicac epyaoiac
(apxr — pE — TEAGC) opilel TNV nuepounvia TEAoug TRC dadoxnc Epyaociac,

EONIKH ZXOAH AHMOZzIAZ AIOIKHZHZ 21



2uvdoeon Epyaociwv (2/2)

Finish to Start (FS)

otart to Stant (55)

Finish to Finish (FF)

Start to Finish (5F)

Angn ‘Evapgn  (AE)

‘Evapén ‘Evapén (EE)

Angn Angn (AA)

‘Evapgn Angn (EA)

EONIKH ZXOAH AHMOZzIAZ AIOIKHZHZ

22



2uvoeon Epyaociwv - MNapadsiyua

ErmAEETE TIC eMBuPNTEG epyaaiec nx 3 kal 4
ATTO TNV KapTéAa Epyacoia kal Tnv opada Epyacia,
TTATAOTE TO KOUMTTI 2UVvOEDN.

- . \NQl 4 #~ )
ProjectLibre. ) :
Apxzio I Epyacia Mopog MpoBoAn

€] Aikruo A Mzy2Buvon —~ Avmiypapn || &g Eloaywyn | k- Eocoxn # NAnpopopia B2} Avaleon Népwy #% Avalfrmon
k% wBs . Zuikpuvon | - ; Anokonn &= Aaypagn % " Huspohéyio  AnoBrikeuon MpaupicBaong ™ Ixpdhape omyv Epyacia

Gantth & Xprion Epyaoiag EnmxéAAnon T Inpaoag  ExxoBapion Mpopwng Baong  Evnuépwan

I NpoBoAic Mpéxepo A Epyaoia

@ g gy AdEn fleoann o‘c‘ lotr 1, 2022 . lotr 2, 2022 ]Qt_r

‘Evapin

0 days 3/1/2022 8:00 np 3/1/2022 8:00 np

0 da [ 00 o

40 days|3/1/2022 8:00 np

AvaAuon Ananmigewv 25/2/2022 4:00 pp

22 4:00 pp I3

) 0 F-00 pajl

6 Liapdpgwan AkTuakng Y nodopng & Computer Room 20 days|28/3/2022 8:00 ny 22/4/2022 4:00 py 4

7 Eykardoraoon KevrpkoU eEonhiopiod 40 days 28/3/2022 8:00 np 20/5/2022 4:00 pp 655

8 E@aon 3: YAonoinon Epappoyov 100 days 28Bf3/] EZépTnon Epyociog e
9 Avanruln Eqpappoynic Aiaxsipiong Eyypapay 60 days 28/3/20

10 Avanrugn Egapuoyng Maxzsipiong MNpogwnikou 40 days 25/4/20 Ano: Avahuon Anarmozswy

11 Avanrugn Epappoyng AoKnmKov Avogpopaw 40 days 20/6/20 Mpog: Iyxedoopog TuoThpaTog

12 B @aon 4: Exnaideuon XpnoTov 60 days 18/7/] EiGoc: « | KaBuorépnon: |0 days

13 Exnaidzuon AiaxapaTwv 20 days 18/7/2(

14 Exnaidzuon Tehkwy XproTwv 40 days 15/8/20

15 El®daon 5: EAsyxog Anodoxric ZuoTipaTog - NapahaPii Epyou 100 days 10/10| A®adipzan evratad Arlipuan BonBaa
16 Aokipaomikr) Asrroupyia - EAeyxog AnoSoxng 40 days 10/10/2022 8:00 np  |2/12/2022 4:00 pp 14 ]
17 Napaywyikr Asmoupyia 40 days|5/12/20228:00 i 27/1/2023 4:00 pp 16 '
18 Opiomikr} napahafn Tou Epyou 20 days 30/1/2023 8:00 np 24(2/2023 4:00 pp 17
19 ANEn Tou Epyou 0 days 24/2/2023 4:00 pu 24/2/2023 4:00 pp 18
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Xpovocg lNpoTtropeiag - Xpovog
Yotépnong (1/2)

e 2d—>]

Apovor Yorepnong 2 uepoy

Apovos TTPOTTOREin:

e Xpovog uvoTtépnong (lag time): To xpovikd dIGOTNUA KATA TO OTT0I0 KABUOTEPEI N
Evapen TNG E€TOMEVNG  €pyaciag META TV  nUEpounvia oAokAApwong NG
TTPONYOUNEVAG TNG.

e Xpovog mrpoTtropeiag (lead time): To xpovikd didoTnua KATA TO OTTOIO TTPONYEITAl N
Evapgn TNG ETTOMEVNG  €pyaoiag atmd TNV nuepopnvia oAokApwong Tng
TTPONYOUHEVAG TNG.
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XpovocgllpoTtropeiag - Xpovog
Yotépnong (2/2)

[0 va eI0AyeTE XPOVO UCTEPNONG - TTIPOTTOPEIAC JETACU OUO EPYATIWV:
e Avoigte 10 TTACiolo MAnpog@opia Epyaciag (Task Information)
o EmAECTE TNV KOpTEAQ ‘TipokaToxog (Predecessors).
o Kdatw atrd 1n AéEn ‘KabuoTtépnon’ (Lag) TTANKTPOAOYNOTE:
e BeTIKO apIOUG, ONA NUEPEC TNG ETIBUKNTAC UOTEPNONG 1

e APVNTIKO apPIOUO, ONA NUEPEG TNG ETTIBUUNTNG TTPOTTOPEING I)
e TTOOO0OTO, TNG DIAPKEIAC TNG TTPpoNyNBcicag
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Opoonua

e To opdéonua (milestones) cival onUAVTIKA Detied Design Specfton
YEYOVOTO TIOU €iTE OUPPaivouv OTO TTAQIOIO
TOU €PYOU EiTE QTTOTEAOUV TTEPIOPIOHUOUG YiIA Focus raup
OoT10 épYO LD Client's review

e N OAOKANPWON HIAG PACNG EVEPYEIWV —
e QVEANAOTIKEG TTPOOECMIEC
XpNuaTodoTnong /

e ETT€I10N) T 0pdonNua cuvROwg dev TTEPIAAUBAVOUV KATTOIA EVEPYEIA QVTIOTOIXOUV
o€ OpPaOTNPIOTNTEC YUE MNOEVIKE DIAPKEIA (XWPIC AUTO va Eival UTTOXPEWTIKO).
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YtroBiBaocuogepyaciwy (1/2)

[a va utroBiBaocete (demote) yia ) TTEPICOOTEPEG EPYATIEG:
EmAgETe TIC eMBUNNTEC epyacieg Ny 3 £wc 4

21NV KapTéAa Epyacia kal otnv opdda evioAwv Epyaoia,
TTATAOTE TO KOUUTTi ECOXA.

&% YAOMOIHIH NAHPO®OPIAKOY ZYITHMATOX - C\Users\aade\Desktop\EZTAAAYYAOMOIHIH NZ_3 - Avtiypagpri.pad *

il:! a4~ )

-

"ProjectLibre.

%
YAOMOIHEHMAHPO... ~ | @
(7]

EONIKH ZXOAH AHMOZzIAZ AIOIKHZHZ

Apyeio Epyaadia Mopog MpoBohr)
8] Aikruo A MeyzBuvon = Avriypagpr + Zovieon /. NAnpowpapia HC: AvaBeon Nopwv #% Avalfmon
= wes A, Zixpuvon r. /. Anokonr _ Anociiviean | Huepohéyio  AnoBirikeucn MpapricBaong  “F Ixpdhape omv Epyacia
Gantth [ Xpfion Epyagiag EniéAAnan Inuadong  ExxaBapion Mpapuic Baong  Evnuépuwon
MpoPBoAég | Mpoxepo Saygaio
@ ‘Ovopa llpou:

1 ‘Evopin 0 days 3/1/2022 8:00 ny 3/1/2022 8:00 ny A
2 El®aon 1: AvaAuon anarrjoswy — Ixedaopéc 60 days 3/1/2022 8:00 np  25/3/2022 4:00 pp
3 Avgmn'u-aw 40 days 100 ny D[N T00 1T} ﬂvW
s [l coo0icsuomipon 20 days 28/2/20228:00 oy 25/3/2022 4:00 AvohUTAC - TEBiooTAC u... 3

: EpYaciEC DI0HOPPWING T ays np :00 pp
6 Aiopdppuon AxTuakng YnoBopng & Computer Room 20 days 28/3/20228:00 nu  22/4/2022 4:00 Mnyavikog HfY [200%] 4
7 Eyxaraoraon Kevrprcol e5onkiopol 40 days 28/3/20228:00 o 20/5/2022 4:00 py Mrxavicog H/Y[200%)] 655
8 El®aon 3: YAonoinon Epappoymv 100 days 28/3/2022 8:00 np 12/8/2022 4:00 pp
] Avanutn Epappoync Aayzipiong Eyypagpav 60 days 28/3/2022 8:00 np 17/6/2022 4:00 pp MNpoypappanomc HfY[300... 4 povoauuanoTic HY[300%]
10 Avanmuln Epappoync Aaxeipiong Mpoownikoy 40 days 25/4/2022 8:00 ny 17/6/2022 4:00 py Mpoypappanomc H/Y[300... 9FF povpappanoTic HIY[300%]
1 Avanuln Egappoyric Aoknmkav Avapopav 40 days 20/6/20228:00 np  |12/8/2022 4:00 pp Mpoypappanomg H/Y([300... 9;10 NpovoauuanaTic HYT300%]
12 [El®aon 4: Exnaidzuon XpnoTov 60 days 18/7/2022 8:00 np 7/10/2022 4:00 pp P——
13 Exnaideuon AayapioTov 20 days 18/7/2022 8:00 ny 12/8/2022 4:00 py Mryxavikog H/Y 11FS-20 days ’i Mnxavikog HIY
14 ExnaiGeuon Tehwdv XpnoTav 40 days 15/8/2022 8:00 ny 7/10/2022 4:00 pp Mpoypappanarmg HfY 11 N NMpovpauparnioric HY
15 El®don 5: EAeyxoc AnoBoyiic ZuoTipatog - NlapakaBi Ef 100 days 10/10/2022 8:00 ... 24/2/2023 4:00 pp
16 AokipagTikn Aeroupyia - EAzyxog Anodoxric 40 days 10/10/20228:00 np  2/12/2022 4:00 py Mnxavikog H/Y;Npoypapp... 14 Mnxavikoc HY:Mpovpauua
17 Napaywyikr} Aaroupyia 40 days 5/12/20228:00 oy | 27/1/2023 4:00 iy Mravikog H/Y;Npoypauy... 16 i Mnxavikog HiY;l
18 Opiomkr) napahaBn Tou Epyou 20 days 30/1/2023 8:00 np 24/2/2023 4:00 pu YneiBuvog Epyou; Ynahhn... 17 b YmeoBuvo
19 AEN Tou Epyou 0days 24/2/2023 4:00py  24/2/2023 4:00 py 18 & 2412
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YtroBiBacuogepyaciwy (2/2)

e O uttoBIBacPOC PIOC ONAdAC €PYAOIWV KATA Eva IEPAPXIKO ETTITTEDO TIC KABIOTA
QuTOMATA UTTOEPYAOieS (Subtasks) TNG apéowg TTponyouEVNG EPYATiAg, N OTToId, WG
€K TOUTOU, KaBioTaTal OCUVOTITIKN gpyacia (summary task) Twv epyaciwv TTou
aKOAoOUBOoUV.

e H ouvotTikiy epyacia TTavel va €xel TN OIAPKEIA TTOU APXIKA €iXE KAl ATTOKTA
QUTOMATWG OIAPKEIa iON ME N OUVOAIKA JIAPKEIQ TWV UTTOEPYACIWY TTOU TNV
atrapTiouv Kal

e N PAROOC TTOU AVTIOTOIXEI OTN CUVOTITIKA €pyacia aAAalel epgavion Kal ato
MTTAE, YivETal Jaupn Kal oTa OUO AKPa TNG £XEI OpOCNMA.
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Kpioiueg epyaciec - Kpioiun
Aladpoun

o Kpioiun gpyacia: Eav kaBuoTeprioel KaBUOTEPEI KATA i00 XPOVIKO diIdoTnua
OAOKANPO TO £pYoO.

o Kpioiun diadpoun: Eival n diadpour pyaciwyv TNV OTToia aviKouV Ol
KPIOINEG EPYATiEC.

e H kpioiun diadpour) prropei va aAAAlel KOBwWCS oI EpYaOieg
OAOKANPWVOVTAI EVTOG N EKTOG XPOVODIaypAuMaATOS 1 Adyw aAAaywyv
OTO XPOVOTTPOYPAMMATIOHNO (TTX TTPOCONKN TTOPWYV O€ UIa €pyaacia)

e To Project Libre utroAoyilel ocuvexwg TnVv Kpioiyn diadpopun,
OKOMa Kal av auTto Ogv ival TTAVTOoTE OpaTo.
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MNapdadsiypa: Aiaypaupupa Gantt - Kpioiun
Aladpoun

s
e

—
@

3 nuepeg

—1
1]
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Mep1Bwpio Xpovou R Xpovog
oAiocOnong

Y1rdpxouv dUo €idn xpdvou oAiocbnonc:

e To EAeU0epo TrePIOWpPIO XpOVvou | EAeuBepog Xpovog oAicOnong N
EAeU0epn Adpavela (free slack): To pEyIoTo XpoviKO dIAOTNUA KOTA TO OTTOIO
gival duvartd va kabBuaoTeprioel (d10AIoBnoEl) Jia epyaacia, Xwpic va eTTnPeAoEl TO
XPOVO £vapéng KATTOIAC ETTOUEVAS TNG.

e To ZuvoAikOé TrepIBwpio Xpovou 1 ZuvoAikdg xpovog oAicOnong N
2uvoAiki Adpavela (total slack): To péyioTo xpovikd didoTnUa KATA TO OTTOIO
gival duvartd va kabBuaoTeproel (d10AIoBnoEl) hia epyaaia, Xwpic va eTTnPeAoEl TO
XPOVO OAOKARpWONG Tou €pyou (ONA. MEXPI va Yivel Kpiotun)

o QI Kpiolpeg epyacieg £xouv ZUVvoAIKS TTepIBwpPIo Xpovou (total slack) =0
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H Kpioiyn Aiadpoun Tou ‘Epyouoto

Alaypapua

Gantt

i YAOMOIHEH NAHPO®OPIAKOY EYZTHMATOLX - C:\Users\aade\Desktop\EZAAA\YAQMOIHEH_MZ_3 - Avtypagr.pod *

X
. n \!:! b ) YAOMOHHNARPO... v | @
ProjectLibre
Apxdo | Epyadia ‘ Mopog  MpoBohi @ Iﬁ |:| ()
FE] Aikruo B, MeyzBuvon Aviypagn || e Eioayayr | - Egox) . Zivdeon # Mhnpogopia @] AvaBean Népuv #% Avalimon
& wBs B, Zicpuvn r 4 Anokon) || & Maypopr) | -4 Mpoekoxr | <. Anoauvieon | ™ Huepohdyio  AnoBrieuon Mpopuri Baone  F Expdhape omv Epyacia
GanttA % Xpfion Epyadiag EnkoMnan I Inpedoag  ExxaBapion MpauuicBlong  Evnpépwan
MpoBoég Mpoxepo A Epyadia
o Tl N Kuinm | Eicie Alipiseen: | Eowadask Adgic. otr 1, 2022 latr 2, 202 fQus, 2022 Qtr 4, 2022 ot 1, 2023 lotr2, 2023
y llobh Tauy [zen okt
1 Evapin 3/1/20228:00 np | 3/1/20228:00 ny 0 days 0 days 1 :
2 [E®aon 1: Avahuon anarTioewy — Ixedioopog 3/1/2022 8:00 np 25/3/20224:00pp] 4 0 days 0 dayc—‘ i : _
3 Avahuen Anammoecwy 3/1/20228:00 g | 25/2/2022 4:00 ™ days 0da [ AvaAutic - Excﬁmmﬁcﬁ !uo'muémv[Ml
4 IyeDiaopdc, Zuomiparog 28/2/20228:00 mu |25/3(2022 4:00 0 days 0 day Avautric - ExeBIaoTic TuaTnudrani200%]
5  Eodaon 2: Epyaoisc Siapdppwonc Ynobopdy 28/3/2022 8:00... 20/5/2022 400 pp}| [ 200 days 200 days| : :
6 Qiapoppwon AikTuaknc Ynodopric & Computer Room 28/3/20228:00 nu | 22/4/2022 4:00 pu O 0 days 00 da Mnyavikoc HN[MI
7 Eykarooroon Kevrpikol eEonkiopol 28/3/20228:00 ny | 20/5/2022 4:00 pp O 200 days Mnxayikog HY[200%]
8  E®don 3: YAonoinon Epapuoydv 28/3/2022 8:00... 12/8/2022 4:00 py 0 days ' ;
9 Avanuén Epapuoync Aayeipionc Eyypapav 28/3/20228:00 nu |17/6/2022 4:00 py 0 days POVPAPUATIOTAC Mlm%]
10 AvanTugn Epapuoync Aiaxeipiang Mpogwnikod 25/4/20228:00 ny |17/6/2022 4:00 pu %] povoauaTioTic HYT300%]
1 Avanmuln Epappoyng Aoknmkay Avapopay 20/6/20228:00 nu |12/8/2022 4:00 py M 0 days da TH NpovoauuatioTic HYI300%]
12 E®don 4 ExnaiSeuon XproTav 18/7/20228:00... 7/10/2022 400 pu| [ 100 days 100 days :
13 Exnaidzuon AiayeipioTaiv 18/7/2022 8:00 ny  |12/8/2022 4:00 p |:| 140 days 140d
14 Exnaidzuan TeAav Xpnariv 15/8/20228:00 ny | 7/10/2022 4:00 ™ 0da 0 NpovpaupanoTic HY
15 El®aan 5: EAeyyog Anodoxig SuoTipatog - MapahaPn Epyou  10/10/2022 8:0... 24/2/2023 4:00 pp % 0 days
16 Aokipaomikr Aaoupyia - EAeyxog AnoBoxic 10/10/2022 8:00 ny |2/12/2022 4:00 py 0 days 0 day: Mnyavikoe HY;Npoveappariomic HY
17 Napaywyikn Asroupyia 5/12/20228:00 ny | 27/1/2023 4:00 pp 0 days 0 days Mnyavikoc HIY:NMpovpauue
18 OpioTikr, napahaPn Tou Epyou 30/1/20238:00 ny | 24/2/2023 4:00 pp 0 day: YmetBuvoc EpvouYn
19 AnnTou Epyou 24/2/2023 4:00 pp  124/2/2023 4:00 py ™ d 0 day & un
O
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Meplopiouoi epyaciag

e [lpoooxn! H cpapuoyr Twv aveAaoTIKWY TTEPIOPICUWY TTPETTEI VA YiVETAI HOVO OTtav
gival ammdAuta atrapaitnTo

&= MMAnpowopic Epyooiag - 3 X

Fevika Mpokaroxor Madoyo Mopo Mpoxwpnpévog Inuadaoag

'Ovopa: |Avahuon Anarmoewy

wBs: [ Eupévion epyasiag we opéanuo
Mepiopiopoi

Tunog Mepiopiopol: Oogo To AUvVaTov mo... I Hypepopnvia Nepopiopol:
Mpofzopia: Doo 1o Auvarov mo ZovTol

Ooo 1o Auvarov Mo Apya
Mpéna va Ssavioad

Mpéna va TeAaboaA

[Evapen Ox Nwpitepa And
HuepoAéyio Epyaciac: A EvapEn Ox Apvatepa Al [ Ayvorore To Huepohdyio Mépav
ANEN Oy Nwpitepa Ano
MeBodoc Kepliopevng ABiac: |AfEn Oy ApydTepa And

Tunog: Baoa npoonabaiag

Khzimpo BorBaa
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HuepounvialpoBeouiag (Deadline)

e To TAqiclo «[poBeopia» (Deadline) cicdyel éva ONMEIWTA XPOVIKOU Opiou OTO
Aigypaupa Gantt.

e Mtropeite va Ocite €101 av n dpacTnEIOTNTA £ival HEOA PECA OTO XPOVIKO OpPIO 1 KaTta
TTOOO0 Oa aTTOoKAIVEL.

&2 MAnpoyopia Epyaoicc - 3 X

lewvikd Mpoxkdroyor Aiadoxor Mépoll Mpoxwpnpévog Inpawoag

'Ovopa: |Avdhuon Anarmoewy

WES: [[] Eugpavion epyaciag we opéanuo
Mepiopiapol

Tl.'lnos I'Igﬁuopou: Doo 1o Auvaroy mo... -~ | Hugpopnvia Nepopiopol:

MpoBzopia:

Tunocg: ZroBzpéc Movadeg w Baoa npoonabaiag

HuzpoAoyio Epyaoiac: v | [] Ayvonare o Hpepohdyio Nopwv

<

MzBodog Kepdiopevng Afiog: % OAokAnpwpevo

Khziopo BorBaa
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