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AIOAKTIKEC EVOTNTEG TOU
MaOnuarog

1"

Baoikég Evvoieg, XapTo@uAdkia kal [Npoypapuara Epywy, MNpotutra Kai
MeBodoAoyiec otn Alaxeipion Epywv.

2N

Evoiagpepdpeva pépn kal AlakuBépvnorn, Paceig kal KukAo¢ Zwng €pyou (I)

3N

ddaoeic kal Kukhoc Zwnic €pyou (lI),
Alaxeipion rediou epapuoyng, EpyaAcia kai NAnpogopiakd cuoTtriuara

[Mapouagiaaon Tou gpyaAgiou kal MeAETN TTepiTTTLWONG (1)

[Mapouaciaon Tou gpyaAgiou kal MeAETn TrepiTrTwonc (11)

Ava@opEg - AttoTipnon ‘Epyou
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Népoi (1/2)

e [l6po1 (resources) cival 1o avlpwItrivo
OUVOUIKOG, 0 €EOTTAIOCHNOG, TO UAIKG KOl TO
XPNMOATIKO KEPAAQIO TTOU aATTAITOUVTAl VIO TNV
OAOKARPWON TWV EPYACIWV TOU £PYOuU.

2 NUAVTIKA XOPOKTNPIOTIKA:

e H d1aBec1pdéTNTA TTPOCDIOPIEl TTOTE £VAC OUYKEKPIMEVOS TTOPOG UTTOPEI
VO atTaoXoAnOei o€ pia epyacia Kal TTO00 €pY0 UTTOPEI va TTapAveEl,

e To KOOTOG avapEPETAl OTO TIOCA XpAMaTa Ba xpelaoTouv yia va
TTANPWOEi 0 TTOPOC AUTAC.
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Népoi (2/2)

i YAOMOIHIH MAHPO®OPIAKOY IYITHMATOX - C:\Users\aade\Desktop\EZAAAV\YAOTIOIHIH_MZ_3 - Aviypapr.pod * - X

r|  Avmypooi i /- Minpogopia 44 Avalimon
o s Anokoni || @ Boypagd) | 4 MpocEod | = Huzpohdve
EnkiMnon | Enpeoag

Mpéyepo Tapog

RBS Tonog  AiebBuvon HAextpo.. ErméraYAmou = ApykdA  Opada Tonikn) Tip i 0 Ava ZTugowpevon oTo Huepooyio Avagopag
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Eidn mopwyv

e [6po1 Amracyxo6Anong (work resources): cival Ta ATOUA KAl O ECOTTAIOUOC TTOU
EKTEAOUV TIC OOUAEIEC TOU €PYOU Kal ETTNPEACOUV TN CUVOAIKK ATTa0XOANON TTOU
EXEl TTPOYPAMMATIOTEI YIO MIO €pyaaoia.

e YAIKoi TopOI (material resources): civalr 1a avoOAWOIUA TTOU
XPNOIJOTTOIoUVTAl KATA TNV TTPO0O0 TOU £PYOou.
e Aev opilovtal o€ AUTOUC: TUTTIKA XpEéwon ava nuépa i OOUAdA. UTTEPWPIES, MEYIOTOC
apIOudS povadwy, NUEPOASYIO.
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Ekxwpnon lNopwv og Epyacieg

Exxwpnon - AvriotoiXxnon (assignment) ovoudadleral 0 ouvOuaouog
EVOC TTOPOU UE MIO EpYATia JE OTOXO TNV atTTacXO6Anon (work).

ATTO TNV TTAEUPA TWV TTOPWYV =2 EKXWPENON / avTioToiXion TTOpWV
ATTO TNV TTAEUPA TWV EPYACIWY = avABean gpyaaciag

210 Project Libre d¢ gival ammapaitnto va avTioToIXiCETE TTOPOUG O€
EQPYATIEC — NTTOPEITE VO OOUAEUETE ATTAWG ME TIC EPYATIEC.
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O TuUtrOoG TOU
XpovoTtrpoypaupaTiopou (1/2)

AtmracxoAnon N Epyacia (W) = Aiapkeia (D) X Movadeg NMépwv (U)

AtracxoAnon i Epyacia (Work): H cuvoAikf TTpooTrdBela n otroia atraiteital
yia TNV €KTEAEON MIAG dpaoTNPIOTNTAG. AnA. 0 apIBUOS Twv avBpwTTowpwyv (AQ)
N avBpwTtronuepwyv (AH) TTou TTpoKEITAl Va daTtravnBouv o€ Jia dpaoTnpIoTnTa.
Aidpkeia (Duration): O apiBudg Twv XPOVIKWY HovAdwV £pYACIHOU XPOVou,
TTou Ba diapkéoel pia dpaoTtnpioTnTa. Ekppdaletal o€ epydoiueg nuépes (Huépec,
eBOOUADEC,KATT)

Movadeg ropwyv (Units): O apiBuog Twv yovadwyv TTOpwV TToU aTTaITouvTal YId
TNV EKTEAECN TNG dPACTNPIOTNTAG.

Edv gival ywvwaoTEC 01 QU0 UeTaBANTEC, TOTE TIPOKUTITEI N TPITN.
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O TuUtrOoG TOU
XpOoVOoTTpOYPOMMATIOMOU (2/2)

e H AmmaoxoAnon Sia@épel amd 1n dIAPKEIA UOVO av:
e QVTIOTOIXIOETE TTEPIOCCOTEPOUG ATTO EVAV TTOPOUG OE dPACTNPIOTNTA, N
e QAV 0 £vaG TTOPOG TTOU avTioToIXioaTe dev epyaleTal e TTARPN atTacXoAnon.

W= D X U

10 ANOPQINOHMEPEZ = 10 HMEPEX 1 ANOPQIO

20 ANOPQINOHMEPEXZ = 10 HMEPEX 2 ANOPQIIOYZ

5 ANOPQIMOHMEPEZ = 10 HMEPEX 0,5 ANOPQIOYX

e 2710 Project Libre, mrpiv TNV avtioTtoixion mépwyv, n AtracxoAnon (Work) dev
£XElI OPIOTEI
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TuTrol Epyaciwyv (1/2)

* Teeis TUWO! . : : O TUTTOC TNC Epyaaciag TTpoodlopilel TToIa
e 0OTABEPWYV povadwy (fixed units)

e  OTABEPNC £PYATIOC 1} ATTACXOANONC amd TG TpEIg TIWEG Tou TUTTOU W=DXU Ba
(fixed Wogrk) Y X TTapapeivel oTaBepn, av aAAGgel n pia atrd

o OTOBEPAC didpkelac (fixed duration) TIG GAAeg dUo.

F == ™
e D

FEULK:E(I MNpoomamoUpeve Epl,rucrisql Mopot

IrMEgEL] I MNpooopuoopiva mesin |

Ovopm | Avolunkog ExeSimopog Epyou Mdpra | 5 nuépe | [ Exmpcpevn

Epyaoia mEpLopLopos

MNpofeapio: LY -
Tumog MEpLopLOpa: To TopUTEpO SUvaTd * Huspopnvio meplopiopot: A -
Tumoc epyaciag ITofzpéc povabec - Kofo8nynon péow mpoamadziuac
Hpepohoyio: Koviva - To xpovosiay pappo oyVoEL To NUEPoAOYLO TTOP WY
| Kw&ikoc WBS: NEL1
MzBobog skTeEleoBeioag afiag % oAoKANpWaong -
I [7] EApoven epyaoiac we opdonupou
|
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TuTrol Epyaciwy (2/2)

Edv aAAdSoupe ....

i i Aiapkela (D) | Movadeg AtraoxoAnon (W)
ToTtrog Epyaociag/ Avabeong (U)
AAAayn)
>Ta0epng AIGPKEING AmaoxdAnon | AmaoxdAnon Kopugpwon
2100gpwv Movdadwyv AmaoxoAnon Aiapkeia Aiapkeia
>100£png ATraoX0ANONG Kopugpwon Aiapkeia Aiapkeia

To Project Libre

EtravautroAoyidel
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XpOovVOoTTPOYPOUMMATIONOG HE BAON TNV
TPOOoTTAdEIO

e Av évac TTOpog xpelaletal 10 wpeg yia va oAokAnpwaoel pia dpaoTtnpioTnTa:

@a ptropoucav 10 répol va oAokAnpwaoouv Tnv dpaoTtnpioTnTta o€ 1 wpa;
20 1répoi1 o€ 30 AeTTTq;

e ZNTAMATA:

2UVTOVIOUOG TTOPWV
Puon kal TTOAUTTAOKOTNTA dPACTNPIOTHTWYV
ExtTaidcuon TTpoowTTIKOU HEXP! VO JTTOPEDEl VA GUVEICPEPE TTANPWGS

H ouvoAIKA TTapaywyIKOTNTA UTTOPEI OKOMA KAl VO JEIWOEI av avTIoTOIXIOETE
TTEPIOOOTEPOUG TTOPOUC OTNV dPACTNPIOTNTA.

e O dlaxeIpIOTAG EpYywV, TTPETTEI va AVAAUCEI TNV @UON TnG KAOE
OpaoTNPIOTNTAG TOU £PYOU KOI OTN CUVEXEIO VO ATTOQACIOEl € TTOI0 TUTTO O
TNV EVTALEL.
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EmiAoyn «KaBodnynon HEOCW TNG H
TPOCTTAdEIOC»
H evepyotroinon TNG emMAOYNS =
« KGGOﬁI’]VI’]OF] péow LA (S e o ”"""“"““"““’”“i“m lllll T

TpootraBelag» (Effort Driven):

e KaTd TNV TTPWTN AVTIOTOIXION
TTOPWYV, UTTOAOYICETAI N
AtracxoAnon (Work) kai
dlarnpeital oTadepn

Ovopo: | Avohutikds IxeSwopoc Epyou
Epyooia meploplapol
MpoBzopio: A
To ToxUTEpo SUvaTo

F TUT oG MEPLOpITHO: * Hypepopnuia mepopiopot:  AY

MZBoEog skteheoBeioag ofiog %% oAOKANpWONG

7] Zfpaveon epyadiac we opdanuou

|
.

Tunog epyaoioc Itafepig povasag KoBo&rynon péow mpoomadewag I
Hpzpohdyio: Kovéva TOZPOVOSTIOY DO Gy CAOYLE TTO PV
Kuw8 ko WBS: ME11

AKupo I

e Me TnV TTPpooONKN (agaipeon) MNopwv peiwveTal (QucaveTal) n SIAPKEIN TNG

gpyaciag. (Epyaoia 2raBspwv Movadwyv, Epyaadia 21aBspn¢ Epyaaiag)

n

e Me TnV TTPpOooOAKN (aaipeon) MNopwv KABE TTOPpOG Ba deoueveTAl ME
MIKPOTEPO (MEYAAUTEPO) TTOOOOTO. (Epyaocia 21abepn¢ Aidpkeiag)
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HuepoAoyia ropwyv

e HuegpoAdyio répou (resource calendar):
® [1pocdiopilel TOV EPYACIHUO KAl PN EPYACIUO XPOVO €VOC HENOVWHEVOU TTOPOU.
® E@apudoletal o€ TTOPOUC atTacXo0Anong (atoua Kal €COTTAIONO),
® Anuioupyeital €va nUEPOAOYIO YIa KABE TTOPO atraoxoAnong.
® AEN e@apudlovtal o€ UAIKOUG TTOPOUG.

® KAnpovououv TIg pUBUIOEIG TOU KOVOVIKOU NEPOAOYiOU.

® XpnoiJeuouv yia va OIaQOPOTIOINO0UV £va TTOPO ATTO TOV €PYACINO XPOVO Tou
KAVOVIKOU nueEPoAoyiou Tou €pyou, TTX:

® [lpdypaupa atracxoAnong Ye EAAOTIKO wpApIo.
® AIOKOTTEG
® EkTtraideuon, KatapTion r} TTapakoAoudnaon ocuvedpiwv.
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E¢étaon tng Katavoung NMoépwyv oto
Xpovo

e Karavoun NMNépwv (Resource Allocation): O TpOTTOG e TOV OTTOIO YiveTal N dlayeipion Tou
XPOVOU EVOG TTOPOU.

e Karnyopieg:

e YmoarmraoyxoAoupevog (Underallocated):
H péyiotn ikavotnTa Tou Topou AEN KAAYTITETAI atd 1iI¢ avabEéoelg epyaciwvy.
[y, 2€ €va TTOpo TTAAPOUG aTTaoXoAnong o€ fOoNada epyaaiag 40 wpwv €xouv
avaTedei povo 25 wpeg ammacxoAnong

e TMNARpwg amraoyxoAoupevog (Fully allocated):
H péyiotn ikavotnTa Tou Topou KAAYTITETAI AKPIBQZ atrd 1iIg avaBEéoeig epyaciwy.
[y, 2€ €va TTOPO TTAAPOUG aTTaoX0ANoNG o€ fOoNAda epyaaiag 40 wpwv E€Xouv
avaTedei 40 wpeg atTaoxoAnong

e YmrepatmraoxoAoupevog (Overalloccated):
H péyiotn ikavotnTa Tou mépou YIEPKAAYTITETAI atmd 1i¢ avaBEoeig epyaciwy.

[y, 2€ €va TTOPO TTANPOUG ATTaoXOANONG o€ fdoNAda epyaciag 40 wpwv EXouv
avatedei 50 wpeg atTaoxoAnong
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YTTEPATTOOXOAOUMEVOITTOPOI

® ZTé (o] Kdeg 6|G SIDIOT A é wV £|’Vq| &5 YAOTIOIHIH MAHPO®OPIAKOY IYITHMATOX - CAUsers\aade\Desktop\EZAAA\YAONOIHEH_MZ_3 - Aviypogpri.pod *
x’g X p, ,2 pv W}\Dw .
n .!T npng KqT?vopn o wv T'(’JV ._rO]eC i Apygio Epyacia Népog MpoBohr
TTOPWYV OTO OUVOAO TOU XpOVOU. B i [ Ao | S - | v s
, , , , SER[ [E Xpron Népou z , . Anokonf &= Naypagn | -« Mpogtoxn | = Huepohdyio
AUTO €ival TTPaKTIKA aduvaro. pan: Msatom: Emcshinen 5 Sy
MpoPoAig Mpdyapo Mépoc
‘Ovopa |1010v 22
Ir In In 3 Ik la I I ]
1 YnauBuvog Epyou 160 hours Epya oh ot h oh oh o ot oh oh
e Avdaloya pe TN QUON TOU £€pYOU Kal s e || e . o
TOUC TTOPOUC TTOU ATTAOXOAOUVTQI OF [t
, , , AvdAuon Anarmiceawy 640 hours Emnsdog Epya 16h 16h 16h 16h 16h 165 16k
QAUTO, O UIKPOC aplBuoc —— — N
UTTOQITaAgXOAQUUEVWY TTOPWV OEV Seneieel | | ensew e
armoreAsi mpoLAnua. e
AosucoTice Asroupyia - E 320 hours Eninedo¢ Epya
- Npoypappanamg HfY 320 hours Epya Oh oh
Avdmrubn Epappoyric Ao 960 hours Emnebog Epva
Exnaidevon Tedwav Xpna 320 hours Eminedog Epya.
Avdnruén Epappioyric Moy 950 hours Emnedoc Epya.
Avdmruln Epappoyric Mgy 1.440 hours Eminedoc Epva
Aoxpaoriai Asroupyia - E 320 hours Eninedog Epya
Napaywywaj Aaroupyio 320 hours Eminedog Epva
e Oure Kkal o1 UTTEPATTAOXOAACEIC €ival TTAvVTa TTPOBANUA, avdAoya UE TO EUPOC TNG
UTTEPATTAOXOANONC.
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loooTaBuion NMNopwyv (1/2)

C\Users\aade\ Deskiop ELAMANYAOMOIHIH_NE_3 - AvTiypopi.pod *

e loooTaOuion Topwyv (resource leveling):

o Eivai n diadikacia kaBuoTéPNONG TG Fruume =
aTTaoXO0ANONG EVOG TTOPOU WOTE VA T L e R e e e
QAVTIMETWTTIOTEI N UTTEPATTAOXOANON.

e loxupo gpyalcio Tou Baciletal o€ Eva

QPKETA TTEPITTAOKO OUVOAO KOVOVWYV Kal

EQPAPHUOLEI CUYKEKPIMEVEG TEXVIKEG:

e KaBuoTépnon gpyaciwy ==

e Algipeon epyaciwy .

e PuUOuion / kaBuoTEpNon EKXWPNOTEWV
TTOPWV O€ EPYATIEG.

o Epvacia Mépoc  Mpafloy

Eéon 5: EAzyxoc AnoBoyic TuoTipatoc - Napakafi Epyou
Bomponmaa) herroupia - EAeyyos Anooxic

e Agv pTTopEi va avTIKATAOTAOEI TNV 0pON Kpion Tou AlaxeipioTr) Tou Epyou
yia:
e Tn 0100€0IUOTNTA.
e TIC OXEOEIC KAI TOUG TTEPIOPICHOUG TWV TTOPWV
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loooTaBuion NMNopwyv (2/2)

Resource
Levelling

Hours
Hours

Weeks
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el ..-'

OikovopuiKkoG NpoypauUATIONOG
‘Epyou
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OikovouiKoG MNpoypauuATIONOG
‘Epyou (1/2)

e KoO0TOG KABE dpaoTNPIOTNTAG E£ivAl TO GCUVOAO
TNG XPNMATIKAG agiag Twv TTOPWV TTOU
XPNOIJOTTOIOUVTAl OTNV EKTEAEDN TNG. TTX

e I €EPYOCia TOU TTPOCWTTIKOU KOl TWV
MNXOVNUATWY,

e TA UAIKQ,

e TO KEPAAQIO £TTEVOUONG,

e TWV UTTNPECIWYV KAl TWV AOITTWYV ETTIBAPUVOEWV

e KOOTOG TOU £pYyOU £ival TO CUVOAO TOU KOOTOUG
TWV OPACTNPIOTATWY TTOU TO ATTOTEAOUV.

o O owaoTd¢ UTTOAOYIOUOC TOU, ATTOTEAEI Ao Tou
OIKoVouIKOU 2xe0I00UOU TOU £pYOU.
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OikovouiKoG MNpoypauuATIONOG
‘Epyou (2/2)

e Apeoco Kéortog (Direct Cost) epihaupavel 11 daTTAVEG,
TTOU YivOoVvTal ATTOKAEIOTIKA YIQ TO £pYO,

e To Eppeoco Kéortog (Indirect Cost) dev kataypdeeTal
AMECO O€ KATTOIO EpyATia TOU £pyou, ETTIBAPUVEI OUWCG TO
€PYO Kal uttoAoyiletal e dIAPOPOUGS YEVIKOUG TPOTTOUG.
empepifovral o€ KABe £pyo, TTOU O OPYAVIOPOG avaAauBAVEL.
rx

e Ta AEITOUPYIKA £¢oda (evoikia, datravec AEKO KAT)

e MI0B0i dI0IKNTIKOU TTPOCWTTIKOU, KATT)

e H di1dkpion TOU EUPECOU UE TO APECO KOOTOC Eival IBIAITEPA AETTTA. ZUVABWC TO
EUMECO KOOTOC TTAPOUCIAETAI OTOUG TTPOUTTOAOYIOMOUG oav Mevikd 'E¢oda
(Overheads).
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Katnyopieg Apecou KootToug

,,—H—‘

/ \\\

MaTa BAnTo .f -raespo
KéoTog | KéoTtog
Mépwv

y

Auegoco
KoéoTtog
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MeTaBAnTo KooTtog MNopwyv

e aVvd XpEworn Topou (std rate, overtime rate): sivai 10 -3
KOOTOG TO OTT0i0 UTTOAOYideTal e BACN TN XPEWAN/EIG
TTou KaBopileTal/ovTal yia Evav TTopo.

e avd Xpnon mToépou (cost/use): eival To KOOTOC TTOU
TTPOKUTITEI KABE pOPA TTOU XPNOIMOTTOIEITAI EVAG TTOPOC.
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2100ep06 KO6OTOG

e Eivalr n dnAwon evog o1aBepou XpNUATIKOU TTO00U 3
TTou Oa XPElaoTEi yiIa gpyaaia yia TNV OAOKARpwaon D
TNG Kal Ogv €CAPTATAlI ATTO TO XPOVO N TNV
TTPooTTa0<Ia TToU KaATaBAaAAouv ol Tépol TNG. TY:

AaTTAVEG EYKATAOTAONG EVOC UNXAVAMATOG (ETTITTAEOV
EVOIKiOU TOU).
o [lpoypaupATIONOG KOOTOUG: 2TNV apXN, OTO TEAOG,
ETTINEPIOTIKA

EONIKH ZXOAH AHMOZzIAZ AIOIKHZHZ 25



Xpoviki ESEAIEN TOU ZUVOAIKOU
KooTtoug (1/2)

o To £UMEDCO KOOTOG £CEAiICOETAI YPANMIKA WG '
augouoca ouvapTnon Tou Xpovou, dnA. aTnv apxn
NG KABE dpaoTNPIOTNTAG (XPOVIKN OTIVUN MNOEV) B_B,LJ_ELCL
gival uNOeVIKO Kal aucAveTal avaloya Pe TNV €CEAIEN
NG (OITTAACIOG XPOVOC, DITTAACIO EUPECO KOOTOG KAl LI |
QVTiOTPOYQ).

e AvTiBeTa, TO AUECO KOOTOG £CEAICOETAI YPAUMIKA WG @Bivouoa
ouvapTnon Tou Xpovou, dnA. 600 PEIWVETAl N dIAPKEIA TNG
dpaoTNPEIOTNTAG (EPOOOV €ival autd duvVaTO), TOCO AUTO AUEAVETAI KATA
Movada XpOvou.
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Xpoviki ESEAIEN TOU ZUVOAIKOU
KooTtoug (2/2)

Kocrocg

'

"

Zvvolnco Koorog

=
| SN

- : "
Kaorog J Apsrco Kdorog ove Xpovaay ;
| Movibe i :

; |

: |

| : :

Eppzoo Koorog

| : :
1 I
/ f : o Xpovady Mibpacei

tmin topt tmax
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Katnyopiec Aueocou Kootoug (1/2)

e 2UVOAIKO Apeoo KooTtog =
KoéoTtog MNopwv + 2108epd KOoTOG

e Kootog lMopwv

e avd xpéwon moépou (std rate, overtime rate):
gival To KOOTOG TO OTT0i0 UTToAoYileTal pe Baon TN
XPEWOTN/€IC TTou KaBopileTal/ovTal yia Evav TTopo0.

e avd xpnon mToépou (cost/use) ival To KOOTOC TTOU
TTPOKUTITEI KABE POpPA TTOU XPNOIUOTTOIEITAI EVAG
TTOPOG.
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Katnyopisgc Aueocou Kootoug (2/2)

e 2T00epO KOOTOG (Fixed cost):

e Eivalr n dnAwon evog o1aBepou XpNUATIKOU TTO00U
TTou Oa XPEIaoTE Yia gpyaaia yia TNV OAOKARpwaon
TNG KAl Ogv €CAPTATAlI ATTO TO XPOVO N TNV
TTpooTTa0¢la TTou KaTaBaAAouv ol Tépol TnG. TY:

‘ECoda TagIdiou aTeAexwv (ETITTAEOV TG APOIPBNC TOUG)
AaTTAVEG EYKATAOTAONG EVOC UNXAVAMATOG (ETTITTAEOV
EVOIKiOU TOU).
e 'EAegyX0G TOU KOOTOUG TOU £pYOU OKOMO Kal av Ogv
TNPOUVTAI TTANPOYPOPIEC VIO TO KOOTOC TTOPWV
e [lpoypaupatiopdg Tou OTABEPOU KOOTOUG: 2TNV apXn,
OTO TEAOG, ETTIUEPIOTIKA

EONIKH ZXOAH AHMOZzIAZ AIOIKHZHZ
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[MapakoAouOnon Epyou
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EykaBidpuon ypappung Baong (1/2)

MNpapuni Baong (base line): ‘Eva «oTiydIOTUTTO» TNG EIKOVAC TOU £€pYOU N
OTToia AAUPBAVETAI IO CUYKEKPIMEVN OTIVUNA.

Anuioupyeital HETA TO TEAOG TOU OXEOIOOHOU TOU £PYOU Kal TTPIV
AUTO EEKIVNOEL.

2UYKPIVETAI ME TIG MEAAOVTIKEG EKOOTEIS TOU XPOVODIaYPANMATOC,
WOTE VA JIATTIOTWVOVTAI Ol AAAAYEC TTOU £€XOUV OUM[EI.
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E e ’6 A B ) (2/ 2)
5% YAOTOIHEH MAHPO®OPIAKOY TYITHMATOS - CAU (NOTIOIHEH_MX_3 - Avttypaspii.pod
T
ProjectLibre.
Népog TMpoBohn
€] aikTuo @, MzyzBuvon r AvTiypagr) || < Eioaywyr | - Egoxn % ZUvdean | NAnpowpopid T Avalfrron
ks wBs A, Zpikpuvon P .. Anoxonn & favpagr) | -« Mpoekoxrt <~ AnootvBeon | ™ Hugpohéyioll | AnoBrikeuon Mpauwric Baonc | "B Exkpohape omy Epvaoia
GanttA  [¥E Xprion Epyaoiag EmiéAhnen T Inueiboag — i pépeon
NMpoBoAég Mpoxepo A Epyagia
@ ‘Ovopa Apkeia EvapEn ARER Npokaroyol Ovépara Nopwv
1 Evapin 0 days 3/1/2022 8:00 np 3f1/2022 8:00 np
2 El®aon 1: AvaAvon anamioswy — IXedaopocg 60 days 3/1/2022 8:00 np  25/3/2022 4:00 pp
3 Avahuon Ananmoewy 40 days|3/1/2022 8:00 np 25/2/2022 4:00 pp 1 Avahumg - Ixehoomg Zuompdrwy[200%]
4 Exediaopde Zuarrparog 20 days|28/2/2022 8:00 ny 25/3/2022 4:00 pp 3 AvahuTrg - Exebaommg Zuompdrwy[200%:]
5 El®aon 2: Epyacieg Siapoppwong Ynodopmv 40 days 28/3/2022 8:00 np 20/5/2022 4:00 pp
6 Liapdpgwan ATuakng Ynodopng & Computer Room 20 days 28/3/2022 8:0Q.g - 4 Mnxavikog H/fY [200%]
7 Eykaracgraon Kevrpikol eEonhiopol 40 days 28/3/2022 8:08..... Amo@iikevon Mpapric Béong Mnxavikog HfY[200%]
3 E®aon 3: YAonoinon Epappoymv 100 days 28/3/2022 §
9 AvanTugn Epappoyric Aiaygipiong Eyypapuv 60 days 23/3/2022 8:08 rpqyy Bacnc: NMpoypappanamc H/Y[300%]
10 AvanTuEn Epappoync Alaxsipiong NMpogwnikou 40 days 25/4/2022 8:0 Mpoypappanomg H/Y[300%]
11 AvanTuln Epappoyric Alownmikioy Avapopiv 40 days 20/6/2022 5:0l No: Mpoypappanomc H/Y[300%]
12 El®aon 4: Eknaidsuon XpnoTov 60 days 18/7/2022 §l (® Iuvohikd Epyo pappn Baong 2
; : : Mpappn Baong 3 5
13 Excnaibeuon M WaTV 20 days 18/7/2022 8:0 g Mnxavikog H,
: i - : (O Emheypéves Epyacies Mooy Baone 4 s -
14 Exnaifeuon Tehkwy XproTov 40 days|15/8/2022 8:0 MNpoypoppanomg HY
15 El®aon 5: ‘EAeyxog Anodoxng Zuoriparog - MapaAaPh Epyou 100 days 10/10/2022
ar] As C 40 o/ poypappanamc HY
17 Napaywyikr) Aaroupyia 40 days|5/12/2022 8:00 nu Mrxavikog HfY ;NMpoypappanarmg HfY
18 Opiorikry napahaPn Tou Epyou 20 days 30/1/2023 8:00 np 24/2/2023 4:00 pp 17 YnzuBuvoc Epyou;YnahAnhog Mpapparsio
19 AnEn Tou Epyou 0 days 24/2/2023 4:00 pp 24/2/2023 4:00 pp 18
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Epyacia pe Baon apXIKO TTPOYPOAMMATIONO
Kal véa ypauun Baong

& MAnpopopia Epyaoiog - 4 x

Mevmd MNpokaroyxor Modoxol Mopor Mpoxwpnuévog Znuaihomc

'Ovopa: | Exediaopoc ZuoTmparog

Mapkaia: 20 days [[] Exnuapevo

MooooTd OhokAipwanc: 100% =+ [porepaidTra: 500 -3
KoaoToc: 8000,00 € Epyaagia: 320 hours

Huepopnvieg

Evaptn: 2/3/2022 10:00 np | AfEn: 30/3/2022 10:00 np -
Evapgn Mpopwnc Baong: 28/2/2022 8:00 ny Angn Mpappnc Bdong: 25/3/2022 4:00 pp
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NMNapakoAouOnonTNG TTPOO6OOU TOU
gEpyou (1/2)

o [lapakoAouOnon: cival N CUYKEVTPWON TWV
TTPAYMATIKWY TTANPOQPOPIWY KAl KATaXwENOr TOug
OTO Xpovodlaypauua.

[1a KABE epyaoia UTTAPYXOUV KATAXWPENUEVOI TPEIG
(3) TOTTOI NUEPOMNVIWV:

[ ¥ r’r
PR S

o [lpoypappaTiopEVEG (current): Ava@EpovTal O EPYATiEC TTOU OEV £XOUV
CeKIVAoEl akopa ) BpiokovTtal o€ €CEAIEN. AUTEC UTTOPEI va aAAGEouV
KaBw¢ TTpoxXwpad 10 £pYO0.

o [lpaypatikég (actual): AvagpépovTal o€ Epyaaieg TTou BpiokovTal o€
eCENICN N £xouv oAokANpwOEei. AuTtEC dev aAAalouv

e [papung Baong (base line): AvagpépovTal oTIC apXIKA OXEDIQOUEVES
NUEPOMNVIEC. XpNOIUOTTOIOUVTAI VIO TN OUYKPION TOU OPXIKOU OXEDIOU HE
TIC TTPAYMOTIKEG NUEPOMNVIEC. AUTEC eV aAAalouv.
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NMNapakoAouOnonTNG TTPOO6OOU TOU
Epyou (2/2)

e 2TO OTADIO TOU OXEDIAOMOU: Ol UOVEC TIMEG TTOU
UTTAPXOUV €ival Ol TIPOYPOUUOTIOMEVEG.

e Ortav opioBei pia ypauun Baong: ol
TTPOYPAMMATIOUEVEG TIMEC YivOvTal Kal TIMEC TNG
ypauung paong.

e Katd To oTadI0 eKTEAEONG / EEEAIENG TOU £pyou: EvnuepwvovTal ol
TTPAYMATIKEC KOl JUTTOPEI KAl Ol TIPOYPAUMATIOMEVEC TIMEC

e Me Tnv oAoKARPWON TWV gpyaciwy / €pyou: OI TTPOYPAMMATIOUEVES Kal Ol
TTPAYMATIKEG TIMEC TAUTICOVTAL.
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MapakoAouOnonTou Epyou

e Aidypappa NMapakoAouBnong Gantt (Tracking Gantt)
e H KATQ pdaBRdoc (FKPI)
e H ENANQ p&Bdoc

A YAOMNOIHEH NAHPO®OPIAKOY FYITHMATOX - CA\Users\aade\Desktop\EXAAA\YAOTIOIHIH_MNE_3 - Avtiypaegpn.pod *

- karaotaon MPIN tnv eykaBidpuon ypaupnis Baong
- kartdotaon META sykaBidpuon ypauung Baong

S ™\
. ; il:! AeE )
ProjectLibre.
e Apyeio | Epyacia Mopog MpoBoAn Wi
E [El aikruo ®_ MeyiBuvon - Avmypagn || §p Boaywyr) | »- Eooxn + ZUvdeon # NAnpopapia I’.: AvaBeon Nopwv #% Avalfmon
s wes | . .y Anokony || & Aavpagd | - MposEox | <L AnooivBeon | ™' Huepohdyio  Anofifikeuan FpauicBaone " Ixpdhape omy Epyadia
GanttA ¥ Xprion Epyaoiag EnxoMnon T Inuadoag  ExxaBapion Mpauwnic Baong  Evnpépwan
MpoPoAic Mpoyapo A Epyadia
s B lotr 1, 2022 lotr 2, 2022 lotr 3, 2022 [ctr 4, 2022 |otr 1, 2023 lotr 2, 2023 |otr 3, 2023 |otr ¢, 2023
a ®eB Mo o [Ma oUh 1A Okt INog |4 a Dl oo |Ano [Ma oUh 1A 3
1 Evapln 0d
2 Eodon 1: Avahuon anaiTfoswy — Exebaopog 60 d
8 Avahugn Anammigewy 40 AvaAutic - ExeBiaoTig Evotnudarwvi200%]
- Ixebioopog Zuomparog 2 mwinc - Exediaoic Zuotnudtwv[200%]
5 Elodon 2: Epyaciec Sapdpepwonc Ynodopwmv 40d —
[ Aiopdpewan AiKTuokng Ynodourg & Computer Room 2 Mnyavikog HIY[200%]
¥ Eykaraoroon Kevrpikou eEonAigpol -
8 [E®aon 3: YAonoinon Epappoymv 100d

17

AvanruEn Epappoync Mayeiponc Eyypapav

AvanruEn Epappoync Maxzipiong Mpoowmkol
Avanruln Epappoyng Aoiknmkiov Avapopov
El®aon 4: Exknaideuon XpnoTav
ExnaiSeuan AiayaipioTdv
Exnaidzuon TeAdKmv XproTov
El®@aon 5: EAeyxoc AnoBoyiic ZuaTiiparog - NapahaBii Epyou
Aokipaomir] Asroupyia - EAsyxog AnoBoynig
Napaywywn Astoupyia
Opiomikf nopakaPBr Tou Epyou
AN Tou Epyou

povoauuamioTic HIYT300%]
povoauuamoTic HIYI300%] |
ApovoauuanoTic HY[300%]

M,

Mnyavikoc H'Y

NpovpdupanioTic HY

Mnyavikoc HY:NpovoaupanoTig HY

Mngxavméc HY:NpovpaupamioTic HY

YmevBuvoc Epvou:YmaAAnAog Mpauuareiac
b 313
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Kataxywpnon mTpayHATIKWY TIHWV

(1/3)

Avypapr)
g .. Anoxonn

EmkdAlnon

& Bioaywyn | » - Eooxn - Zovdzon
&= Naypopr) | -« Mpoetoxn | <. AnooUvdeon

™ Huspodyio  AnoBrieuon Mpoppng Baong

: gmv Epyaaoia
I | Znpadoag  ExxaBapion Mpappng Baong | Evnuépwan

# NAnpowpopia ﬂ’.} AvaBzon Nopuwv #% Avalfmnon

Mpdxeipo |

A Epyaoia |

‘Evag 1po110G YIa va dlatnpeEite
EVNUEPWHEVO TO XPOVODIAYPANUA
0a¢ €ival va KOTOYPAPETE TI
TTPAYMATIKA CUMBaivel yia KAOE
Epyaaia Tou £pyou oac.

[Na kGBe epyaoia PTTOPEITE VA
KATAYPAWETE TIG TIUEG:

e TPAYHOATIKNG APXNG

e TIPAYHATIKNG TEAOUG KOl

e TIPAYHATIKNG OIAPKEING

& Evnuépwon Epyoowv

Epyaoieg: 4

‘Ovopa:

MogooTd OhokAnpuonc:
Evapén:

MNpayuankn Adpkaia:
Mpayuankn Evaptn:

Tunoc;

EIxedioouoc ZuaThuaTos
0% -5 Aidpkaia: 20 days
2/3/2022 10:00 np |*| ARER: 30/3/2022 10:00 n ¥
22 days YnoAainopsvn Midpkaia: | 20 days
2/3/2022 10:00 np |~ | Npayparkn AREN: -

IraBspic Movade

KAgiopo BonBaia

EONIKH ZXOAH AHMOZzIAZ AIOIKHZHZ 37




Karaywpnon TTPOYUATIKWY TINWYV
(2/3)X pnon mmpayy M

e To Project Libre yxpnoipotrolei Toug aKOAOUBOUG KAVOVEG:
e Ortav kataxwpeite TNV TTPAYMATIKI) NUEPOMNVIO APXAS MIOC gpyaciag
TIPOYPAMUATIOUEVN NUEPOMNVIA APXNG = TTPAYHATIKA NPEPOMNVIa apXng
e 0Ortav kataxwpeite TNV TTPAYMATIKI) NUEPOMNViIa TEAOUG UIOG £PYOOiac:

TTPOYPANUATIONEVN NUEPOMNVIa TEAOUG = TTPAYMATIKA NUEPOMNVIa TEAOUG
epyaaia oAokAnpwuévn katd 100% .
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Karaywpnon ITPOYUATIKWY TINWYV
(3/3)X pnon mmpayy M

e Or1av kataxwpeeite TNV TTPAYHATIKA OIAPKEIA UIOC EpYATiac:
o < TTPOYpAuUUATIOUEVN OIAPKEIX
Evarmopévouoa OIAPKEIQ = TTIPOYPOAUMOATIONEVN — TTPAYHOTIKNA

e > =TTpoypauuatiouévn OlApKEIa
[Mpoypapuatiopyévn = MNpayuaTiky Kal
epyacia oAokAnpwuévn katd 100% .
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000
QAPHMOYN KAMTTUAWYV ATTAOCYXOANONG | $%2°
( XX
OTIC AVTIOTOIXIOEIC e
52 YAOTOIHEH NAHPO®OPIAKOY IYITHMATOE - C\Users\aade\Desktop\EZAAA\YAOMOIHZH_MNZ_3 - Avtiypagn.pod *
T
———— \M% )
ProjectLibre.
- Apygio | Epyacia Mépog MpoPohn
[E] aikruo A MzyzBuvon Avmypagr| || & Eioaywyr | - Egoxd + ZUvdzon /- MAnpotpopia ll:: AvaBzon Népwv #% Avalfmmon
k&4 wBs A, Zpikpuvon r , . Anoxon & Noypagd| | -« Mpoekoxr) | L Anooivdeon | ™" Hpepohdyo  AnoBreuon MpopigBaong ™ Ixpdhape omy Epyooia
GanttA @ Xprion Epyaoiag EnikoAAnan T | Inpacoag  ExxoBdpion MpoppigBaong  Evnpgpwon
MpoBoAég Mpéxapo A Epyaoia
‘Ovopa Epyacia Awipkeia ‘Evapln AfEn Nepiypoppa Epyagiag K %t; 1, 2022 = jotr 2, ZDZZ]M =
1 Evopin 0 hours 0 days 3/1/2022 8:00 ny 3/1/2022 8:00 nu ' Epya... 0Oh
2 Eodon 1: Avaluon anaitii 960 hours 62,25 days 3/1/2022 8:00 np 30/3/2022 10:00 np | [epva... 336h 304h  320h
3 Avahuon Anarmoswy 640 hours 40 days 3/1/2022 8:00 ny 25/2/2022 4:00 pp . Epya... 336h 304h
Avalumic - SyediaomicE 640 hours 40 days 3/1/2022 8:00 25/2/2022 4:00 Ly Epya... 33 0%
4 Ixzdiaouég IuaTruarog 320 hours 20 days 2/3/2022 10:00 np 30/3/2022 10:00 np ' Epya... 320h
Avadurric - ZyedoomicZ 320 hours 20 days 2/3/2022 10:00 ry 30/3/2022 10:00 ny bpTaon Miow | [Epva... 3200
5 [Elodon 2 Epyacieg Biapdp 960 hours 40 days 30/3/2022 10:00 np 25/5/2022 10:00 np mn";“::‘p:“;ﬁ"m Epya... séh  628h 276l
6 Niopéppwon AKTUOKACYR 320 hours 20 days 30/3/2022 10:00 ny 27/4/2022 10:00 ny e | [Epvo... 28h 292h
Myovikdc HY 320 hours 20 days 30/3/2022 10:00 nu 27/4/2022 10:00 ny pyonopnuévn Kopugn Epya... 28h 292h
7 EykaraoTaorn Kevrpikol £ 640 hours 40 days 30/3/2022 10:00 np 25/5/2022 10:00 np oudolv ' Epya... 28h 336h 276l
Myaviog H/Y 640 hours 0 days 30/3/2022 10:00 nu 25/5/2022 10:00 nu onédio . Epya... 28h 3386h 276
8 [E®aon 3: YAonoinon Epap 3.360 hours 100 days 2/5/2022 8:00 np 16/9/2022 4:00 pp I Epya... 576l
9 AvanTuln Epappoync Miay  1.440 hours 60 days 2/5/2022 8:00 np 22(7/2022 4:00 pp I Epya... 528
Mpoyoauuanoic HrY 1. 940 hours 60 days 2/5/2022 8:00 nu 22/7/2022 4:00 L Emnedoc I Epya... 528
10 AvanTugn Epappoync fiax 960 hours 40 days 30/5/2022 8:00 np 22(7/2022 4:00 pp I Epya... 48l
MooypausamoTic H/Y 960 hours 90 days 30/5/2022 8:00 myr 22/7/2022 4:00 s Frinedoc | lEpva... 48
11 Avantugn Epappoyng Mok 960 hours 40 days 25/7/2022 8:00 np 16/9/2022 4:00 pp I Epya...
TMpoypauuanaTric HrY 850 hours 40 days 25/7/2022 8:00 nu 15/9/2022 4:00 s Eninedoc I Epya...
12 [El®aon 4: Exknaidevon Xpne 480 hours 60 days 22/8/2022 8:00 np 11/11/2022 4:00 pp . Epya...
13 Exnaifeuon AioxapioTav 160 hours 20 days 22/8/2022 8:00 np 16/9/2022 4:00 pp . Epya...
Muyavacic H/Y 160 hours 20 days 22/8/2022 8:00 mus 16/9/2022 4:00 s Eninedoc | lEva...
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Texvikég ZupTtrieong KooTtoug /
Ailapkelag ‘Epyou
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TeEXVIKEG 2ZUupTTiEONG TOU KOO TOUC TOU
Epyou

e Meiwon xpewoewVv Kalr auoifwy yia nopouc.

e Meiwon ToU KOOTOUC YIa UAIKA.

e AQQipECN NPOAIPETIKWV EPYATIWV.

e AvaBewpnon / Meiwon TNE npoonabeiac
(Work) yia epyaaoiec.
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TEXVIKEG 2ZUNTTIEONG TNG AIAPKEIAG TOU
gpyou (1/2)

e Crashing ¢

e Avdabean TTPOOOETWV TTOPWYV OTIG EPYATIEG
KPIoIUNg OI00POMNG.
o [1pOYPAUMOTIONOC UTTEPWPIWV.

®

e Fast Tracking:
e MeTaTtpotrj oxéong amd FS oe SS otnv Kpioiun diadpoun
e AvAAuon/oTTACIUO PIAG KPIOINNG EPYOCIAcC 0€ MIKPOTEPEC
EPYAOieC ue oUOXETION SS
e [lpooBrikn xpodvou 1Tpo TTopeiac (Lead Time) o€ pia oxéon FS A
ueiwaon NG utrdpxouoag kabuoTépnong (Lag Time)

e AvaBewpnon / Meiwon Tng didpkeiag N Tng TpooTradeiag
(Work) oe kartrola epyacia TnG Kpiolung d1adpoung.
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Texvikég ZupTTieong TG AIGPKEIOG TOu | 825
épyou (2/2) :
MeiovekTApOTO (Y 2

e (Crashing - Aug¢non Ttou KéoTtoucg

e Fast Tracking - AuZnon Tou piokou
—=> AITAR douAcla
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2xéon Ailapkelag / Kéotoug

e To kOoTOC (QpETO) €ival pOivouca ypauHIKn cuvapTnon Tn¢ dIapKeiac
LEXPI Eva EAAXIOTO OpIO.

e Normal point: H apxikr)/npoypauuaTiopevn eKTipnon.

e Crash point: To e\axioTo OpIO PEXP!I TO OMNOIO KMopPEl va PEIwBel N dlapkela

TNC €pyaaciac.
¢ C.-C,
Crash Point .
Crash Ratio =
Crash Cost (C,) [=memw=sns A
| C} : Tn 2 Tn:

]
]
. Normal
]
. /
]

Nﬂl‘llal{:105t (Cn} l-----.--l?-.--.--.-------.-.
- :
n ]
. .
n ]
n ]
- .
: . Tune

Crash Time (T;) Normal Time (T,)
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EtriAoyn d0paoTnpIoTNTOGC YiA
OUUTTIECT TNG OIAPKEING

Mpo6oOeTo
KéoTog ava
Movada
Epyacia Normal N Xpovou  er— "~ T Khion (Slope)
Aidpkeia (Dn) KéoTtoc (Cn) | Aiapkeia (Dc) | Kéorog (Ce) Cc-Cn)/(Dn-Dc)
A 3 3.000 2 3.500 " | 500
B 10.000 2 12.000 1.000
C 10 20.000 6 25.000 1.250
D |4 12.000 3 15000 3.000
E 2000 (1 2600 | | 800

H dpaocTtnpiétnTa PE Tn

MIKpOTEPN KAion Trponyeitai
oTNV £TIAOYA YIA TV

oupTtrieon Tng Aldpkeiag
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AIOAKTIKEC EVOTNTEG TOU
MaOnuarog

1"

Baoikég Evvoieg, XapTo@uAdkia kal [Npoypapuara Epywy, MNpotutra Kai
MeBodoAoyiec otn Alaxeipion Epywv.

2N

Evoiagpepdpeva pépn kal AlakuBépvnorn, Paceig kal KukAo¢ Zwng €pyou (I)

3N

ddaoeic kal Kukhoc Zwnic €pyou (lI),
Alaxeipion rediou epapuoyng, EpyaAcia kai NAnpogopiakd cuoTtriuara

[Mapouagiaaon Tou gpyaAgiou kal MeAETN TTepiTTTLWONG (1)

[Mapouaciaon Tou gpyaAeiou kal MeAET TrepiTrTwonc (1)

Ava@opEg - AttoTtipnon ‘Epyou - Zuptrepaocuara
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Baoikoi O€ikTeG atrodoong

e [lapadciyuara PKis:

Ap1B6G CPAANATWY TTOU EVTOTTICOVTAI OTOUG EAEYXOUG ATTOO0XNG ATTO
xpnoteg (User Acceptable Tests — UATS)

ApIBu6G AITNUATWY XPNOTWYV YIO AAAAYES OTIC AEITOUPYIKEC TTPODIAYPAPEC
TOU €pyou

Ap1B6G UAOTTOINUEVWYV OEVOPIWY WG TTPOC TA APXIKA UTTOBANBEVTA

[1600 1O TEAIKO TTPOIOV €ival CUPEPWVO WS TTPOC AUTO TTOU apXIKA
TTpodlaypAPnKe

To TTO000TO OAOKARPWONG TOU £PYOU, WG TTPOG TNV APXIKA EKTIKNON

O OyKOC TWV £pyaciwy TTOU OAOKANPWONKAV 0& OUYKEKPIMEVA XPOVIKA
dlaoTAMATA

[1600 CUUQWVEI TO TEAIKO KOOTOG KATTOIWV EPYACIWV PE TO APXIKA EKTIHWMPEVO

H amrédoon erévduong (Return on Investment - ROI) 1§ éva pétpo Twv
oPeAWV Tou £pyou €vavTti Tou KOoToug. @eTikd ROI deixvel 0TI Ta 0PEAN gival

TTEPIOCOTEPA ATTO TO KOOTOG
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XapTOPUAAKIO EPYWV

A2 Epfohaopog Covid-19 - ChUsers\anstal\Documents\EKAAA 2021.pod * = a

*

- N\ ) Eupohoouss Covid-19 v | @B

ProjectLibre. ) ! ’ - o
Apyzio

Epyadia Népog ‘ NMpofohs | @ I:l

E [ Aicruo I8 RBS = Epva i Toréypapya [EX ¥prian Mapou Xuwpic ®ikrpo |

s8] wBs Kl [E2 Xphon Nopou || [I] Avopopd || [ moypappara [ ] Aev undpya uno-napaBupo || Xuwpic Tagwoinan s |l

- . ) . § r . . {

GanttA 1% Xprion Epyadiog || Népo [ Xpfion Epyaoiag Kapsia Oudfia v |

| NMpoBoAic epyaciag ' MpoBoAss Népou | AMheg npop. .. Yno-npoPohéc diktpa |
‘Ovopa ‘Evapin AREn AayeipoTie Hpepopnvio KataoTaong KooTog Epyaogia

EpBohaopoc, Covid-19 23/9/2020 8:00 ry 22/12f2021 5:00 pp AvTanng ETooic 26/3/2021 5:00 py

€ »
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AvVa@OpEG

- C\Users\ansta\Documents\Project_9.1.mpp.pod *

im0 Does what

opa
YmedBuvog peAéTng

Dates
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3. ZUvoyn — ZUNTTEPAOC AT




To Tpiywvo Tng Aloiknong Epyou 2

Mrropw va TETUXwW TO TPITITUXO YPHYOPO, KOAO Kal ¢Onvo;

Low Costs WY  Fast &
& Quick= O Good =
Low Quality High Costs

Low Costs
& High Quality

= Low Priority
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O kKUKAo¢g {wnRG ToUu £€pyou kKata PM? -
daoceig ka1 Kuplol ZuvteAeoTEG

Kupiol * Kupiog * Alaxeip1oTig * Kupia Opada * Evdiapep/va
ouvTeEAEOTEG ‘Epyou ‘Epyovu "Epyou Mépn ‘Epyou
‘Epyou EKKIVEI oyedi1alel EKTEAEI

Aitnpa ‘Evap&ng ‘Epyou

afiolovoilv

MapadoTia

‘EkOeoN KaraoTaTike
‘Epyou

EnIXEIpNoIaKiG ‘Epyov
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daong
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- Opiopog GA
- AvdabBeon
JiayeIpIoTh)

KaTtaoTartiko KAE1G1
‘Epyou EICipaTog

‘Eykpion
OAokAnNpwong
Dac
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Opyava 510iknong Tou £pyou — sese
PoAol katd PM? :
E:E;EEIE:::WIHKI'IC ApHOodio Opyavo AlaxkuBEpvnoncg (AGB)

AlakuBépvnong

Migupd napdyou

Eninedo IR Rroyres ZuvTovioTikil Emirponij "Epyou (PSC)

ZUVTOVIOHOD f (PO, SP, BM, PM) \

Alaxeipiong (BM) Emxoivovia

Eninedo Koplog Epyou Mapoxog AUCEWY
A1e00uvong (PO) (SP)
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=
EniXeipnoiakog : 4
S
(=3
S

Opada YnoomipiEng

. Opada Enixsipnoiakng : ; ;
EKTEAEONG (EKNpOCmNOol ¥pNOTOV Kl (PCT)
EMYEIPNOIAKMY AEITOUPYIMV )

BB raxupépvnon B chisipnoaka WMok Afwn andgacns Ouada £pyou
B suuBouricd B vnoompiEn BEvipyaieg
Anogaocsic {rpoaiperica)
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Evag epyOKEVTPIKOC KOOHOG :
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Aloiknon pEow Epywyv (Management
by Project)

e AQOopda TNV EPYOKEVTPIKA avTiAnywn tTng d10iknong n oTroia
BaacileTal 0TV UTTOKATACTAO AEITOUPYIWV EVOG
opyaviopou atrod épya. [y:

H pnviaia €Kdoon evog TTEPIODIKOU ATTOTEAEI KAl £PYO KAl
ETTOMEVWGC N OUVEXNG €KOOTIKI AEITOUPYIQ UTTOPEI va
UTTOKOTOOTABEI atTd dloiknon KaTd £€pyo (Mnviaia
TTPOCTTABEIN VIO KAOE TEUXOG EEXWPIOTA).

O @b6p0g £100BAMATOG PUOIKWYV & VOUIKWYV TTPOCWTTWV
YIQ TO OIKOVOMIKO €106 2021.
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