Mpotewvopeva O€pata epyactwv
1) Ztpatnywo Mavatluevt Anpdociov Opyaviopou:

Edapuoyn twv epyaleiwv kat pebodoloywwv mou Ba mapouciacBolv kat Ba
avaAuBouv oto pabnua otn Baon tou ekmatdeutikol UALKOU yla tTnv Avarmrtuén
kot YAomoinon otpatnywkou pavot{uevt: Katavoun ava omoudaocth/otpla Twy
ETILUEPOUC OTOLXELWV-BNUATWY TNG CUVOALKN G SLtadikaolag:

1. Mapouociaon to Snuoclou opyaviopoU ( BeopLKO TTAQLCLO, OPYAVWTLKNA
Sdoun kat appodlotnteg) kot avaluon eEwtepikou meptBarlovtog PESTEL
Itpatnylkn avaiuvon (SWOT)

Alatumtwon AnootoAng-Opapatog kot emhoyn AEovwy

Alapopodwon otpatnylkol xaptn

Eruxelpnolako oxédlo Spaong

vk wnN

Npotewvopevol- emtAeyuévol Anuociot Opyaviouot:

TuRpa Awoiknong Yninpeowwv Yyeiag

- EONYY (5 Znoudaotig)
- 1"/ 2"YNE (5 Znoubaotéc)

Tunpa Awoiknong Movadwv kowwvikng ®povtidag

- E®KA (5 znoubaotig)
- OAEA (5 Zmoudaotig)

Tunpa OEY
- NpeoBeia BepoAivou (Mpadeio Epmopikwv AkoAoUOwv) (5 Znouvdaotic)

Emonpavon: Meta t Stdaockalia tng cuvadoug evotntag Ba §08oUv avaAuTika
Slapopomnolnuéveg odnyleg yla tnv EKMOVNCN KAl TV TOPOUCLACN TWV EPYOCLWV.

2. Aoiknon Anodoong ka Aoyodooia

210 TAQUOLO TWV OUYXPOVWV METOPPUBULOTIKWY Ttapepfdoewy BeAtiwong kat
EKOUYXPOVLOUOU TOU cuoThuatog dtakuPépvnong mapatnpeital n avaduon vEwv
Sopwv SlakuBepvnong uPpldilkol xopakInpeo Kol n ewoaywyn olyXpovwv
EPYOAAELWV KAl UNXOVIOUWY, OTIWG TOU pavatl{pevt anodoong kat tng Aoyodoaoiag.
Itn Baon plag KPUIKA OVOOTOXOOTIKNG TPOOEYYLONG Kal aflomoinong tng



TPOTELVOUEVNG ocuvadoUc BiBAoypadiacg, kahouvtal mévte (5) omoudaotég va
avantuéouv €va amnod ta KATwOL BEpata w¢ CUOTATIKA OTOLXELO LG CUVOALKAG
HUETAPPUOBULOTIKNAC OTPATNYLKAG.

1.
2.

AwakuBEpvnon uBpLdikwy opyaviocpwy (Hybrid Organizations)
Mavatluevt anodoong (Performance Management) wg epyaleio
SNUOCLOU OTPATNYLKOU HAVATIUEVT

Noyoboaoia (Accountability) wg epyaAeio cuyxpovng dtakuBEpvnong
MpaKTKEG EPAPUOYES TOU PAvVaTIHeVT anodoong o pia okavovapikn
Xwpa (ry AAN xwpa)

. MNpoktikég edpappoyEg tne Aoyodoaoiag os pia okavdvaBikn xwpa (A aAAn

Xwpa)

Tunpa EQY (5 Zrmoudaotég)

Emionpavon: Oa napadobel kat avaptnBel éva Set cuvadoug BLBAloypadiog ava
YVWOTLKO avtlkeipevo. Eival mpodnAo, otL kaBe omoudaotng odeilel katl duvatal
va eprnAoutiost Tn BLPALoypadIKEG TTNYEC TOU.



