—— Society is changing at remarkable pace

~
o

If reality is changing so fast, the governement’s answer must change too!

Conventional way of making public policies is not working so well

« Innovation can be an answer to meet those challenges

i
« Overcoming bureaucratic barriers ;
9 « Harnessing the power of citizen and employees
« Building a more open and transparent relationship with citizen
ko « Enable a culture that supports innovation

Experimental government
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Society is changing at remarkable pace

« If reality is changing so fast, the governement’s answer must change too!

& :
« Conventional way of making public policies is not working so well ot

« Innovation can be an answer to meet those challenges

Overcoming bureaucratic barriers

Harnessing the power of citizen and employees

Building a more open and transparent relationship with citizen
Enable a culture that supports innovation
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OECD published a declaration voted by 40 States in 2018 (not only the member ) o
= States)
With 6 principles ! -
8
— ¢ Embrace and enhance innovation within the public sector
— ; = * Acknowledge that innovation is a responsibility of every civil servant
: e Equip civil servants to innovate
B e Cultivate new partnerships and involve diverse voices
* Generate multiple options through exploration, iteration and testing
e ¢ Diffuse lessons and share experience and practice
- @) g
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A new approach of public policies
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Co-construction

Co-construction means involving employees, managers, experts, and citizen

We are not so smarter alone with our reflexes of civil servants

To think “out of the box”, the better is to mix populations s
sear Participans,
Feel free to ask the trainers

Work on groups in places that allows creation.

In France, like other countries, emergence of public policies laboratories

o Evenpone 0 e
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Today -more or less- 160 laboratories in France

In all ministries, directorates

such as the tax administration Q
A
in municipalities, in territorial 4
administrations ‘ >
‘ )
They are bubbles of freedom b

inside the administration

Allow to work with different
populationa and different
methodology

How tosetupa «lab» , to
finance it? Who to hire? What
is the situation now?

How to include this new
culture in the administration
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the need of experimentation
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In the administrative culture a
problem has a clear solution.
Implemented....but often not
assessed

Innovate means prototype a

solution. Try, iterate, without a

great expense of money. If it's

not working it’s not important, / \
try again. | ProsLEM ) ( saLUTIoN ’
Culture of flexibility and result \\ /

assessment , .
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Assessment

Assessment culture isn’t still very spread in public administration -

It’s a real interesting issue for innovation

At the service or policy level. Before spreading an experiment, it’s
necessary to measure the results. It can be simple and flexible

In the same time emergence of the” evidence based policy”. Which is a
real result measurement . Specially used in behavioral sciences
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The Innovator’s Skills

0oso0BOB60

The 6 skills (OECD) :

« Iteration: develop new processes and test them
« Understand the “data”: collect and analyse “good” data

« Place the user in the center: resolve users’ issues on different levels regardless
the medium

« Curiosity : identify new ideas, think out Rebel attitude: challenge the old
methods, search for new of the box and find new perspectives

» Learn how to “storytell”: explain and involve during the projects
« Rebel attitude : challenge the old methods search for new partners
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innovative methods to transform the administration

Design / Prototype Digital Behavioral science
April 21th April 28th (nudges April 28th
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The Indestructible

FROSTA
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ACHETEZ LES MEILLEURS PRODUITS REIOIGNEZL'UNE DESTOORUCHES ™ yow” I

-
aux agriculteurs et aux artisans et commandez vos produits u
de nos régions
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Design is a value-creation activity that contributes
to our way of life by imagining objects, services and -
systems to support our daily lives, paying attention [ 4

to our habits as well as our activities and needs i~ﬂ

XATZHNIKOAA. . ITAGONOYACE. MAMAAONOYA.
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Value creation
and ethic

0000058060

Participants (123)

o

Participants (123)

o



- o

Participants (124)

XATZHNIKOAA. ITAGONOYAOL. NAMNAAONOYA.
[x}
Session1_ZAegerter_21.04.21 @
@ zex o
. O -
The Business 0-
.
"2
Value of Design -
(4]
Ut
Chat
iyt :
S
SoHMe08 D ow, 00
- s x
Partcipants (124
ETABONOVAOE NAMAACNOYA @
Session1_ZAegerter_21.04.21 g
o

\

.

Continuous iteration

De-risk development by
continually listening, testing,
and iterating with end-users.
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Cross-functional talent

Make user-centric design
everyone's responsibility,
not a siloed function.
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Companies with top-quartile McKinsey Design Index scores

outperformed industry-benchmark growth by as much as two to one.

Annual growth (normalized) %

Revenues
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DESign to maintain or augment
the world's
inhabitability
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Design is a transformation process

CURRENT

STATE transformation

existing situation Preferred situation

Basic model of design - NESTA
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A transformation process is a long journey with many steps, and
many back and forth. Designers use to interact with users at
different level into the process, depending the project maturity.

AT THE VERY
BEGINNING
e approach to

expectation. ider
issues and DURING THE
opportunities for DESIGN PROCESS
better services Prototyping
lutions and

AFTER THE
PROJECT
Observing how
users appropriate
the designed
solution, to

testing It with users
10 get feedbocks, fall
quickly or simply
enhance them

enhance it or get
inspiration for

new perspective Yo treone D e

- o x
Participants (122)
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Design is an iterative process

seececnoo

problem

problem definition solution

DISCOVER DEFINE
the nature of the TSI
problem tocus upon

Double diamond Design Process - Design Council 3
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